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Abstract:
Denna FE-rapport handlar om Kulturprojektet Röda Sten i Göteborg. I skrivande stund
vet vi inte om projektet kommer att kunna fullborda visionen om ett ombyggt pannhus
under Älvsborgsbron och ett "centrum för framtidskultur", ett Göteborgs Louisiana,
eller om projektet kommer att avbrytas (långsamt förtvina) dessförinnan.

Människorna i projektet satsar sin tid och kompetens utan någon ersättning. Varför en-
gagerar de sig? Har deras engagemanget burit frukt? Vad är förklaringarna till projek-
tets utveckling och vilken betydelse har kommunikationen i projektet haft för utveck-
lingen? Det är några av de frågor som vi ställer oss efter att ha dokumenterat vad som
hänt i projektet och som vi skall försöka besvara i rapporten.

Vårt syfte är att tolka och beskriva projektets utveckling under åren 1991 till 1997. Vi
fokuserar kommunikationen mellan
• arbetsgruppen och omgivningen,
• medlemmarna i den mindre arbetsgruppen som driver projektet och
de tre personer som utgör ledningen för projektet och övriga gruppmedlemmar.

Slutsatserna i studien fokuserar på organisering som kommunikation, dynamisk sam-
manhållning och frivillighetens faror.

Studien av Kulturprojektet Röda Sten har finansierats av Humanistisk- och Samhälls-
vetenskapliga Forskningsrådet, HSFR, som vi tackar för förtroendet.
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'HQQD�UDSSRUW�KDQGODU�RP�.XOWXUSURMHNWHW�5|GD�6WHQ�L�*|WHERUJ�� ,� VNULYDQGH
VWXQG�YHW�YL�LQWH�RP�SURMHNWHW�NRPPHU�DWW�NXQQD�IXOOERUGD�YLVLRQHQ�RP�HWW�RP�
E\JJW�SDQQKXV�XQGHU�bOYVERUJVEURQ�RFK�HWW� �FHQWUXP�I|U� IUDPWLGVNXOWXU��� HWW
*|WHERUJV�/RXLVLDQD��HOOHU�RP�SURMHNWHW�NRPPHU�DWW�DYEU\WDV��OnQJVDPW�I|UWYL�
QD��GHVVI|ULQQDQ�

0lQQLVNRUQD� L� SURMHNWHW� VDWVDU� VLQ� WLG� RFK� NRPSHWHQV� XWDQ� QnJRQ� HUVlWWQLQJ�
9DUI|U�HQJDJHUDU�GH�VLJ"�+DU�GHUDV�HQJDJHPDQJHW�EXULW�IUXNW"�9DG�lU�I|UNODU�
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SURMHNWHW�KDIW�I|U�XWYHFNOLQJHQ"�'HW�lU�QnJUD�DY�GH�IUnJRU�VRP�YL�VWlOOHU�RVV�HI�
WHU�DWW�KD�GRNXPHQWHUDW�YDG�VRP�KlQW�L�SURMHNWHW�RFK�VRP�YL�VNDOO� I|UV|ND�EH�
VYDUD�L�UDSSRUWHQ�

9nUW� V\IWH� lU� DWW� WROND� RFK� EHVNULYD�SURMHNWHWV� XWYHFNOLQJ� XQGHU� nUHQ� ����� WLOO
������9L�IRNXVHUDU�NRPPXQLNDWLRQHQ�PHOODQ
• DUEHWVJUXSSHQ�RFK�RPJLYQLQJHQ�
• PHGOHPPDUQD�L�GHQ�PLQGUH�DUEHWVJUXSSHQ�VRP�GULYHU�SURMHNWHW�RFK
• GH� WUH� SHUVRQHU� VRP� XWJ|U� OHGQLQJHQ� I|U� SURMHNWHW� RFK� |YULJD� JUXSSPHG�
OHPPDU�

6WXGLHQ� DY� .XOWXUSURMHNWHW� 5|GD� 6WHQ� KDU� ILQDQVLHUDWV� DY� +XPDQLVWLVN�� RFK
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9L�YLOO�RFNVn�WDFND�LQWHUYMXSHUVRQHUQD�VRP�YlOYLOOLJW�VWlOOW�XSS�RFK�PHGYHUNDW�L
VWXGLHQ�
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3URMHNWHWV��EDNJUXQG

,QLWLDWLYHW�L�VLWW�NXOWXUHOOD�VDPPDQKDQJ

(WW� VXJJHVWLYW� KXV�� HWW� RPUnGH�PHG� HQRUP� SRWHQWLDO�� HQ� YLVLRQ� RFK� HQ� JUXSS
HQJDJHUDGH�PlQQLVNRU��'HW�XWJ|U�JUXQGHQ� I|U�XSSNRPVWHQ�DY� HQ� IULYLOOLJ�RU�
JDQLVDWLRQ�L�HWW�WYlUNXOWXUHOOW�SURMHNW�

7Yn�SHUVRQHU�P|WV�DY�KHOW�DQGUD�DQOHGQLQJDU�lQ�VLWW�LQWUHVVH�I|U�NXOWXU��$Y�HQ
WLOOIlOOLJKHW�XSSWlFNHU�GH�DWW�GH�EnGD�KDU� OLNQDQGH� LGpHU�RP�HQ� VSHFLHOO� E\JJ�
QDG��VRP�OLJJHU�L�HWW�P\WRPVSXQQHW�RPUnGH�L�*|WHERUJ��)|UXWRP�KXVHWV�SRWHQ�
WLDO�KDU�SODWVHQ�VWRUD�P|MOLJKHWHU�VRP�IULOXIWVRPUnGH�RFK�lU�XQLN�PHG�VLWW�FHQ�
WUDOD�KDYVOlJH��8QLN�RFNVn�I|U�DWW�GHW�lU�HQ�DY�GH�In�SODWVHU�L�VWDGHQ��GlU�PDQ�VHU
KLPPHO�RFK�KDY�P|WDV��7LOOVDPPDQV�VNDSDU�GHVVD�NlQQHWHFNHQ�HQ�I|UXWVlWWQLQJ
I|U�PlQQLVNRU�PHG� VNLOGD� LQWUHVVHQ� DWW� KlPWD� LQVSLUDWLRQ� RFK� DWW� WUlIIDV��'HQ
VWRUD� WHJHOE\JJQDGHQ� VRP� UHVHU� VLJ�Sn� RPUnGHW� LQQHKnOOHU� WYn� YnQLQJDU��'HQ
|YUH�YnQLQJHQ�KDU�K|JW�L�WDN�RFK�lU�LGHDOLVN�I|U�DWW�XSSI|UD�HOOHU�DUUDQJHUD�ROLND
NXOWXUHOOD� XSSVlWWQLQJDU� RFK� NRQVWXWVWlOOQLQJDU�� %RWWHQYnQLQJHQ� lU� NlUY� RFK
NDOO��'HQ�OlPSDU�VLJ�GlUI|U�I|U�NXOWXUHOOD�DNWLYLWHWHU�HOOHU�XWWU\FN��VRP�I|UVWlUNV
RFK�IUDPKlYV�DY�GHQ�IRUPHQ�DY�UXP�

'HQ�Q\D�NXOWXUHQ�RFK�NRQVWHQ�V|NHU�Q\D�UXP��(WW�DUJXPHQW�I|U�SURMHNWHW�lU�DWW
UXPPHWV� HOOHU� NRQWH[WHQV� EHW\GHOVH� I|U� NXOWXUHQ� KDU� |NDW�� 7LGLJDUH� VWlOOGH
NRQVWQlUHQ� XW� HOOHU� XSSI|UGH� VLQD� I|UHVWlOOQLQJDU�� GlU� GH� HWDEOHUDGH� UXPPHQ
HOOHU� VFHQHUQD� IDQQV� ²� RDYVHWW� XWVWlOOQLQJHQV� HOOHU� I|UHVWlOOQLQJHQV� NDUDNWlU�
,GDJ�XSSPlUNVDPPDV�VDPVSHOHW�PHOODQ�NRQVWHQ� HOOHU�GHQ�NXOWXUHOOD�XSSVlWW�
QLQJHQ�RFK�GHW�VDPPDQKDQJ��L�YLONHW�GHQ�VWlOOV�XW�HOOHU�YLVDV��'H�HWDEOHUDGH�LQ�
VWLWXWLRQHUQD� NDQ� EOL� DOOWI|U� EHJUlQVDGH� I|U� GH� QXWLGD� XWWU\FNVVlWWHQ�� 'lUWLOO
NRPPHU�DWW�GH��Q\D�NRQVXPHQWHUQD��DY�NXOWXU�ORFNDV�WLOO�GH�Q\D�UXPPHQ�VQD�
UDUH�lQ�WLOO�GH�HWDEOHUDGH�

0|WHW�PHOODQ�GH�WYn�XSSKRYVPlQQHQ�WLOO�SURMHNWHW�VNHU�������'HW�lU�HQ�WLG�Gn
GHQ� NRPPXQDOD� HNRQRPLQ� OLNVRP� VDPKlOOVHNRQRPLQ� lU� NlUY�� .XOWXU� lU� HWW
OnJSULRULWHUDW�RPUnGH��LQWH�PLQVW�L�HQ�OnJNRQMXQNWXU��*|WHERUJ�lU�GHVVXWRP�HQ
VWDG�VRP�KDU�VLQD�U|WWHU�L�DUEHWDU���YDUYV��RFK�LQGXVWULWUDGLWLRQHU�RFK�NULWLVHUDV
LEODQG� I|U�DWW�µDOOW� DQQDW� lQ� IRWEROO� EHWUDNWDV� VRP� ILQNXOWXU���'ULYHU�PDQ�NXO�
WXUSURMHNW�XWDQI|U�ODQGHWV�KXYXGVWDG�NDQ�PDQ�LQWH�KHOOHU�I|UYlQWD�VLJ�DWW�ILQDQ�
VLHUD�YHUNVDPKHWHQ�PHG�VWDWOLJD�HOOHU�NRPPXQDOD�PHGHO��*URJUXQGHQ�I|U�SUR�
MHNWHW�lU�GlUI|U�GnOLJ��'HVVXWRP�GH�HWDEOHUDGH�LQVWLWXWLRQHUQD�XSSIDWWD�SURMHNWHW
VRP�HWW�KRW��EnGH�YDG�JlOOHU�PHGHO�RFK�XSSPlUNVDPKHW�

'H�WYn�XSSKRYVPlQQHQ�EHVWlPPHU�VLJ�I|U�DWW��PRW�DOOD�RGGV���WHVWD�LGpQ�Sn�HQ
UHSUHVHQWDQW�I|U�GHW�HWDEOHUDGH�NXOWXUOLYHW��9DOHW�DY�UHSUHVHQWDQW�I|OO�Sn�GnYD�
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UDQGH�NRQVWPXVHHWV�FKHI��(IWHU�HQ�OXQFK��GlU�YLVLRQHQ�YHQWLOHUDGHV��I|UNDVWDGH
KDQ�LGpQ��+DQ�VnJ�LQJD�IUDPWLGVXWVLNWHU�L�GHQ��LQWH�PLQVW�GlUI|U�DWW�H[LVWHUDQGH
NXOWXUSURMHNW�NlPSDGH�I|U�|YHUOHYQDG��+DQ�|YHUWDODGHV�GRFN�DWW�VH�KXVHW�RFK
RPUnGHW��(IWHU�HWW�EHV|N�Sn�SODWVHQ�WYlUYlQGH�KDQ�RFK�KDU�VHGDQ�GHVV�YDULW�HQ
DY�GH�GULYDQGH�EDNRP�SURMHNWHW�

)|U�DWW�ILQQD�VSRQVRUHU�VDWWHV�DUEHWHW�LJnQJ�PHG�DWW�WLOOYHUND�HQ�EURVFK\U�RFK�DWW
�VlOMD�YLVLRQHQ���+lU�NRSSODGHV�HQ�DUNLWHNW�LQ��HQ�SHUVRQ�VRP�NXQGH�YLVXDOLVHUD
YLVLRQHQ�� 'HW� EHK|YGHV� RFNVn� HQ� NRVWQDGVEHUlNQLQJ� I|U� HQ� UHVWDXUHULQJ� DY
E\JJQDGHQ��(Q�SHUVRQ�PHG�JRWW� UHQRPPp�KRV�SROLWLNHUQD�� WDFN�YDUH�JRGD� UH�
VXOWDW�L�WLGLJDUH�SURMHNW�VRP�W�H[�*|WHERUJV�2SHUDQ��6WDGVPXVHHW�RFK�.RQVWHSL�
GHPLQ�� WLOOIUnJDGHV�� 8QGHU� GHQ� I|UVWD� WLGHQ� DUEHWDGH� JUXSSHQ� L� SROLWLVN�PRW�
YLQG��'HW�IDQQV�HWW�I|UVODJ�WLOO�GHWDOMSODQ�RP�DWW�NRQWRULVHUD�RPUnGHW��,�FLUND�WYn
nU�JMRUGH�JUXSSHQ�DOOW�I|U�DWW�I|UKLQGUD�I|UVODJHW��7LOO�VLVW�O\FNDGHV�GHW�

,� GHQ�Q\ELOGDGH� IULYLOOLJD� RUJDQLVDWLRQHQ�YLOO� JUXSSHQ�Jn� LIUnQ� GH�YDQOLJD� O|V�
QLQJDUQD� DY� NXOWXUSURMHNW� LQRP� GH� HWDEOHUDGH� LQVWLWXWLRQHUQD�� 'H� YLOO� SU|YD
P|MOLJD�DOWHUQDWLY�JHQRP�DWW�DUEHWD�Sn�HWW�Q\WW�RFK�IULYLOOLJW�VlWW��ILQQD�Q\D�UXP�
ILQQD�DQGUD�NRQVWQlUHU�RFK�NRQVWIRUPHU��ORFND�WLOO�VLJ�DQGUD��NXOWXUNRQVXPHQ�
WHU��VDPW�KLWWD�DQGUD�ILQDQVLHULQJVVlWW�

+LVWRULHQ�����������

����

§+|VWHQ� ����� ELOGDV� HQ� DUEHWVJUXSS� I|U� 5|GD� 6WHQ�SURMHNWHW�� VRP� XW|YHU� 3HU�+nOOpQ
EHVWnU� DY� %RE� .HOO\�� 9'� L� %RE� .HOO\� $%�� )RONH� (GZDUGV�� .RQVWPXVHHWV� FKHI�� .HQW
.DUOVVRQ�� SURIHVVRU� L� PnOHUL� Sn� .RQVWK|JVNRODQ�9DODQG�� $NNH� =LPGDO�� DUNLWHNW� 6$5�
VDPW�/DUV�6WUDQQHJnUG��FLYLOHNRQRP�

����

,�IHEUXDUL������PRWLRQHUDU�3HU�+nOOpQ�L�NRPPXQIXOOPlNWLJH�RP�DWW�OnWD�XWUHGD�P|MOLJ�
KHWHUQD�DWW�XWYHFNOD�RPUnGHW�NULQJ�5|GD�6WHQ�WLOO�§HWW�J|WHERUJVNW�/RXLVLDQD¨�

����

���MXQL������DYVOnV�PRWLRQHQ�PHG�PRWLYHULQJHQ�DWW�LGpQ�lU�Vn�EUD��DWW�GHQ�LQWH�EHK|YHU
XWUHGDV�PHQ�DWW�NRPPXQHQ�L�UnGDQGH�EXGJHW�OlJH�LQWH�KDU�P|MOLJKHW�DWW�VW|GMD�SURMHNWHW
HNRQRPLVNW��.RPPXQDOUnGHW� I|U�NXOWXU��0DUJLWD�%M|UNOXQG�� ORYDU�SURMHNWHW� LGHHOOW�RFK

                                                
1�'HQQD�WH[W�lU�KlPWDG�IUnQ�GHQ�EURVFK\U�VRP�SURMHNWJUXSSHQ�SURGXFHUDW�RP�5|GD�6WHQ�
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SUDNWLVNW�VW|G��'nYDUDQGH�RSSRVLWLRQVUnGHW�*|UDQ�-RKDQVVRQ�IUDPKnOOHU��DWW�QnJRW�GUDV�
WLVNW�PnVWH�J|UDV�nW�GHW�VNUlSLJD�RPUnGHW�RFK�QHGNORWWUDGH�3DQQKXVHW�

+|VWHQ� ����� lU� HWW� DY� DUEHWVJUXSSHQV� KXYXGPnO� DWW� I|UV|ND� |YHUW\JD� SROLWLNHU� RFK
WMlQVWHPlQ� L� NRPPXQHQ� RP� DWW� RPUnGHW� LQWH�� VRP� VWDGVE\JJQDGVNRQWRUHW� I|UHVODJLW�
VNDOO�NRQWRULVHUDV�

����

,�PDUV������JUXQGDV�VWLIWHOVHQ�5|GD�6WHQ�PHG�XSSJLIW�DWW�XWDQ�YLQVWLQWUHVVH�XWYHFNOD
RPUnGHW� NULQJ�5|GD�6WHQ� WLOO� HWW� QRUGLVNW� NXOWXUFHQWUXP� I|U� NRQVW�� WHDWHU� RFK�PXVLN�
VRP� RFNVn� NDQ� SUHVHQWHUD� LQWHUQDWLRQHOOD� I|UHVWlOOQLQJDU� RFK� JlVWVSHO� DY� WRSSNODVV�� ,
VWLIWHOVHQ� LQJnU� EO� D�0DUJLWD� %M|UNOXQG�� %HUWLO� )DOFN�� 3HU�+nOOpQ�� -DQ� /DQGPDUN� RFK
)OHXU�3DOPp�

,�PDM������DYVOnU�E\JJQDGVQlPQGHQ�VWDGVE\JJQDGVNRQWRUHWV�GHWDOMSODQ�I|U�NRQWRULVH�
ULQJ� DY� 5|GD� 6WHQ�RPUnGHW�� 'HWWD� VHU� VWLIWHOVHQ� RFK� DUEHWVJUXSSHQ� VRP� VLQ� KLWWLOOV
VW|UVWD�IUDPJnQJ��6DPPD�PnQDG�HUKnOOHU�5|GD�6WHQ�SURMHNWHW��������NURQRU�DY�NXOWXU�
QlPQGHQ�I|U�SURMHNWHULQJ�DY�RPE\JJQDGHQ�

6RPPDUHQ������I|UHWDU�IDVWLJKHWVNRQWRUHW�HQ�SURYLVRULVN�XSSUXVWQLQJ�DY�KXVHW��Vn�DWW
GHW�VNDOO�NXQQD�DQYlQGDV�WLOO�GHQ�DY�*|WHERUJV�NXOWXUQlPQG�LQLWLHUDGH�'DQV��RFK�7HD�
WHUIHVWLYDO�L�DXJXVWL�

,�VHSWHPEHU�DUUDQJHUDV�L�3DQQKXVHW�HQ�XWVWlOOQLQJ�PHG����NRQVWQlUHU�IUnQ�0DMRUQD��,
GHFHPEHU�VDPPD�nU�XWVlWWV�KXVHW�I|U�YDQGDOLVHULQJ�RFK�KXYXGGHOHQ�DY�GH�I|UElWWULQJDU
IDVWLJKHWVNRQWRUHW�EHNRVWDW�I|UVW|UV�

,�RNWREHU������YLVDU�NRQVWQlUHUQD�(YD�RFK�0LFKHO�'URHWWR�VLQ�XSSPlUNVDPPDGH�PXO�
WLPHGLDLQVWDOODWLRQ�5HDG\�IRU�/DQGLQJ�

����

,�MDQXDUL������OlJJV�HQ�PRWLRQ�L�ULNVGDJHQ�DY�Y��V��IS�RFK�NGV�RP�VWDWOLJW�VW|G�WLOO�5|GD
6WHQ�SURMHNWHW��0RWLRQHQ�EHKDQGODV�SRVLWLYW�DY�VDPWOLJD�SDUWLHU� L�ULNVGDJHQV�NXOWXUXW�
VNRWW�

,� PDM� ����� ELOGDV� 9lQI|UHQLQJHQ� PHG� XSSJLIW� DWW� LGHHOOW�� SUDNWLVNW� RFK� HNRQRPLVNW
VW|GMD�SURMHNWHW��$QWDOHW�PHGOHPPDU�Yl[HU�VQDEEW�WLOO�|YHU�����

,�MXQL������InU�5|GD�6WHQ�HWW�ELGUDJ�Sn���������NURQRU�IUnQ�6WLIWHOVHQ�)UDPWLGHQV�.XO�
WXU�VDPW�HWW�DQVODJ�Sn��������NURQRU�I|U�DWW�L�VDPEDQG�PHG�90�DUUDQJHUD�HQ�XWVWlOO�
QLQJ�DY�YlVWVYHQVN�VNXOSWXU�Sn�RPUnGHW�
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6RPPDUHQ������VQ\JJDV�3DQQKXVHW�XSS�DY� IDVWLJKHWVNRQWRUHW� LQI|U�90�RFK� L�E|UMDQ
DY�DXJXVWL�|SSQDV�VNXOSWXUXWVWlOOQLQJHQ��VRP�QX�RPIDWWDU�YHUN�DY�5RODQG�%RUpQ��&ODHV
+DNH��%ULWW�,JQHOO��,QJHOD�3DOPHUW]��/HR�3HWWHUVVRQ��*UDKDP�6WDF\�RFK�3nO�6YHQVVRQ�

,�VHSWHPEHU������SUHVHQWHUDU�-DQ�/DQGPDUN��&$��RFK�$NNH�=LPGDO��))16��HQ�RPE\JJ�
QDGVSODQ��VRP�V\IWDU�WLOO�DWW�EHYDUD�3DQQKXVHWV�XQLND�NDUDNWlU�RFK�DWW�WLOO�PLQVWD�P|MOL�
JD�NRVWQDG�In�IUDP�ElVWD�P|MOLJD�EUXNV\WD��6DPWLGLJW�E|UMDU�DYJnQJVHOHYHU�YLG�DUNLWHN�
WXUOLQMHQ�Sn�&KDOPHUV�7HNQLVND�+|JVNROD�DWW� VWXGHUD� HQ� IUDPWLGD�XWYHFNOLQJ�DY�5|GD
6WHQ�RPUnGHW�

��� VHSWHPEHU� ����� DUUDQJHUDU� NXOWXUYHWDUH� YLG� *|WHERUJV� XQLYHUVLWHW� HWW� XSSPlUN�
VDPPDW�RFK�YlOEHV|NW�KHODIWRQVSURJUDP��$NXVWLN�L�IDEULN�¥�5|VWHU�YLG�5|GD�6WHQ�

,� RNWREHU� ����� OlPQDV� HQ� DQV|NDQ� LQ� WLOO� %RYHUNHW� RP� VW|G� WLOO� XSSUXVWQLQJ� RFK� RP�
E\JJQDG�DY�3DQQKXVHW�RFK�VDPWLGLJW�LQOHGV�GLVNXVVLRQHU�PHG�NRPPXQHQ�RP�HWW�OnQJ�
WLGVDUUHQGH�DY�3DQQKXVHW�RFK�5|GD�6WHQ�RPUnGHW�¨

1lU�YL�SnE|UMDGH�YnU�VWXGLH�YnUHQ������KDGH�JUXSSHQ� LQWH�NRPPLW�Vn�P\FNHW
QlUPDUH� PnOHW� RP� HWW� �*|WHERUJVNW� /RXLVLDQD��� $WW� ULYQLQJHQ� DY� 3DQQKXVHW
KDGH� I|UKLQGUDWV�YDU�HQ�VWRU�VHJHU�PHQ�RFNVn�HQ� I|UXWVlWWQLQJ� I|U�DWW�|YHUKX�
YXGWDJHW� DUEHWD� YLGDUH�� *UXSSHQ� KDGH� GlUHIWHU� InWW� WLOOVWnQG� DWW� GLVSRQHUD
3DQQKXVHW�JHQRP�DWW�)DVWLJKHWQlPQGHQ�JDY�SURMHNWHW�Q\WWMDQGHUlWW�HWW�nU�L�WD�
JHW��3n�Vn�VlWW�KDU�JUXSSHQ�NXQQDW�HWDEOHUD�RFK�XWYHFNOD�HQ�SURJUDPYHUNVDP�
KHW��,�PDUV������JDY�6WHQ�$�2OVVRQ�SURMHNWHW�O|IWH�RP�DWW�VSRQVUD�SURMHNWHW�PHG
��PLOMRQHU�NURQRU�XQGHU�I|UXWVlWWQLQJ�DWW�nWHUVWRGHQ�VRP�NUlYGHV�I|U�DWW�VWDUWD
RPE\JJQDGHQ�DY�KXVHW�NXQGH�HUKnOODV�IUnQ�DQQDW�KnOO��'HW�VDNQDV�IRUWIDUDQGH
SHQJDU��RDYVHWW�DPELWLRQVQLYn��I|U�RPE\JJQDGHQ��,�RNWREHU������OlPQDGH�HQ�DY
XSSKRYVPlQQHQ� SURMHNWHW�� PLVVQ|MG� PHG� DWW� JUXSSHQ� DUEHWDW� Vn� OlQJH� XWDQ
VW|UUH�IUDPJnQJ��0RWJnQJDUQD�IRUWVDWWH�PHG�DWW�)DVWLJKHWVQlPQGHQ�YnUHQ�����
LQWH� YLOOH� I|UOlQJD� Q\WWMDQGHUlWWHQ� WLOO� KXVHW� XWDQ� I|UHVORJ� HWW� WUH�
PnQDGHUVNRQWUDNW��QnJRW�VRP�DUEHWVJUXSSHQ�EHWHFNQDGH�VRP�HWW��ULYQLQJVNRQ�
WUDNW���'HQ����VHSWHPEHU������EHVO|W�)DVWLJKHWVQlPQGHQ��DWW�WUlIID�HWW�Q\WWMDQ�
GHUlWWVDYWDO� PHG� .XOWXUQlPQGHQ� DOWHUQDWLYW� 6WDGVGHOVQlPQGHQ� 0DMRUQD� EH�
WUlIIDQGH�PDUNRPUnGHW� I|U� �cQJSDQQHKXVHW�YLG�5|GD�6WHQµ��'lU�EHILQQHU� VLJ
lUHQGHW�L�VNULYDQGH�VWXQG�
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5|VWHU�RFK�ROLNKHWHU�L�DUEHWVJUXSSHQ

)|U�DWW�NXQQD�WROND�SURMHNWHWV�XSSNRPVW�RFK�XWYHFNOLQJ�KDU�YL�EO�D�JHQRPI|UW
LQWHUYMXHU�PHG�GH����SHUVRQHU��VRP�XWJ|U�NlUQDQ�L�GHQ�DUEHWVJUXSS�VRP�GULYHU
SURMHNWHW�� WDJLW� GHO� DY� SURWRNROOHQ� IUnQ� DUEHWVJUXSSHQV�P|WHQ� RFK� REVHUYHUDW
IHP�P|WHQ�L�SURMHNWJUXSSHQ�� ,�GHWWD�DYVQLWW�SUHVHQWHUDU�YL� LQWHUYMXHUQD� L� IRUP
DY��SRUWUlWW��DY�YDU�RFK�HQ�L�DUEHWVJUXSSHQ��3RUWUlWWHQ�KDU�JUDQVNDWV��NRPPHQ�
WHUDWV�RFK�EHDUEHWDWV�DY�LQWHUYMXSHUVRQHUQD�

$UEHWVJUXSSHQ� KDU� YX[LW� RFK� I|UlQGUDWV� |YHU� WLG�� 'HQ� XUVSUXQJOLJD� LGpQ� WLOO
SURMHNWHW� XWPHMVODU� (QWUHSUHQ|UHQ�� 2UGI|UDQGHQ� RFK� .RQVW��.XOWXUYHWDUHQ�
(IWHUKDQG� DQVOXWHV�DQVOXWHU� VLJ� IOHU� NXOWXULQWUHVVHUDGH� SHUVRQHU� WLOO� JUXSSHQ
�VH�ILJXU����

 
ENTREPRENÖREN 

     
 
ORDFÖRANDEN 

KONST-/KULTUR- 
VETAREN

EKONOMEN

KONSULT I 
BYGGNADS- 
BRANSCHEN

SAMORDNAREN

 
KULTURNÄT- 
VERKAREN 

ARKITEKTEN

 
MARKNADS- 
FÖRAREN 

 
SKULPTÖREN 

)LJXU����$UEHWVJUXSSHQV�VDPPDQVlWWQLQJ�

3UHVHQWDWLRQHQ�DY�µSRUWUlWWHQµ�I|OMHU�L�VWRUW�VHWW�HQ�NURQRORJLVN�RUGQLQJ�I|U�DWW
LOOXVWHUD�KXU�JUXSSHQ�ELOGDGHV��,�YLVVD�IDOO�KDU�YL�DYYLNLW�IUnQ�GHQQD�SULQFLS�I|U
DWW�XQGHUOlWWD� MlPI|UHOVHQ�PHOODQ�SRUWUlWWHQ��)|U�DWW� OlVDUHQ�VNDOO� In�DQGUXP� L
OlVQLQJHQ�DY�U|VWHUQD�J|U�YL�YLVVD�DYEURWW�RFK�SUHVHQWHUDU�YnUD�UHIOH[LRQHU��%H�
VNULYQLQJDUQD�QHGDQ� LQQHKnOOHU� LQJD� FLWDWWHFNHQ�PHQ� lU� VDPPDQIDWWQLQJDU� DY
GH�ROLND�DNW|UHUQDV�XWVDJRU�L�LQWHUYMXHUQD�
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'HQ�LQIRUPHOOD�OHGQLQJVJUXSSHQ

.XOWXULQWUHVVHUDG�(QWUHSUHQ|U
-DJ�KDU�HWW�VWDUNW�SULYDW�LQWUHVVH��HWW�SHUVRQOLJW�HQJDJHPDQJ�L�SURMHNWHW��.RQVW�lU
XWJnQJVSXQNWHQ�I|U�PLWW�LQWUHVVH�RFK�HQJDJHPDQJ��1XYDUDQGH�´2UGI|UDQGHQµ
I|U�SURMHNWHW�lU�HQ�DY�GHP�MDJ�NRQWDNWDGH��+DQV�LQWUHVVH�YDU�L�E|UMDQ�VYDJW�RFK
DYYDNWDQGH��-DJ�YlQGH�PLJ�RFNVn�WLOO�.RQVW��.XOWXUYHWDUHQµ�+DQ�EOHY�WlQG�Sn
LGpQ��1lU�MDJ�QlPQGH�I|U�´2UGI|UDQGHQµ�DWW�´.RQVW��.XOWXUYHWDUHQµ�YDU�LQWUH�
VVHUDG�EOHY�KDQ�PHU�SRVLWLY�²�PDQ�PnVWH� In�SURMHNWHW�JRGNlQW�DY�HQ�RIIHQWOLJ
SHUVRQ��9L�WUlIIDGHV��MDJ�KDGH�InWW�LKRS�HQ�PLQGUH�JUXSS��VRP�I|UXWRP�WLGLJDUH
QlPQGD�SHUVRQHU�RFNVn�EHVWRG�DY�HQ�DUNLWHNW��HQ�UHNODPPDQ�RFK�HQ�SURIHVVRU�L
PnOHUL��9L�ELGURJ�PHG�OLWH�PlQQLVNRU�IUnQ�ROLND�VWlOOHQ�

.RPPXQHQ� EHK|YHU� HWW� PRGHUQW� PXVHXP�� -DJ� W\FNHU� DWW� PDQ� NDQ� IO\WWD� DOO
PRGHUQ�NRQVW�IUnQ�.RQVWPXVHHW�WLOO�HWW�PRGHUQW�PXVHXP��1lU�MDJ�VnJ�GHW�IDQ�
WDVWLVND� KXVHW� RFK� RPUnGHW� XQGHU� EURQ� VnJ� MDJ� VDPWLGLJW� P|MOLJKHWHQ� DWW� KD
VNXOSWXUHU�RFK�LQVWDOODWLRQHU�GlU��'HW�lU�HWW�VSlQQDQGH�SURMHNW��0lQQLVNRU�SUD�
WDU� RP� SURMHNWHW� RFK� W\FNHU� DWW� GHW� lU� IDQWDVWLVNW�� 'HW� lU� QDWXUOLJWYLV� HQ� YLVV
JODPRXU�RFK�HJRWULSS�|YHU�GHW�KHOD�

2UGI|UDQGHQ�EOHY�RUGI|UDQGH�GHOV�I|U�DWW�KDQ�KDGH�PHU�WLG�lQ�RVV�|YULJD��GHOV
I|U�DWW�KDQ�VRP�IULWLGVSROLWLNHU�L�VWDGVGHOHQ�0DMRUQD�RFK�L�.XOWXUQlPQGHQ�KDGH
NXQVNDS�RP�GH�SROLWLVND�YlJDUQD��+DQ� OlPQDGH� LQ� HQ�PRWLRQ� L� NRPPXQIXOO�
PlNWLJH��VRP�ILFN�EUD�UHVSRQV��+DQ�RUGQDGH�RFNVn�JHQRP�$UEHWVI|UPHGOLQJHQ
HQ�$/8�DQVWlOOG� VRP� VDPRUGQDGH� SURMHNWHW�� 'HW� UlFNHU� LQWH�PHG� HQ� EUD� LGp�
XWDQ�GHW�YLNWLJD� lU� DOOW� DUEHWH�EDNRP�GHQ��2P�RPJLYQLQJHQ� L�*|WHERUJ�KDGH
YDULW�PHU�PRWWDJOLJ�KDGH�GHW�QDWXUOLJWYLV�XQGHUOlWWDW�DUEHWHW�L�SURMHNWHW�

9DG�VRP�HIWHUKDQG�VNHGGH�L�JUXSSHQ�YDU�DWW�WYn�SHUVRQHU�DOOWPHU�NRP�DWW�GR�
PLQHUD��2UGI|UDQGHQ�RFK�.RQVW��RFK�.XOWXUYHWDUHQ��9L�EHK|YHU�QnJRQ�VRP�NDQ
E\JJD�XSS�PXVHHW��GHW�NDQ�LQWH�QnJRQ�DY�GH�EnGD�SHUVRQHUQD��9L�EHK|YHU�HQ
LQGXVWULOHGDUH�PHG�PnQJD�NRQWDNWHU�XQGHU�VLWW�\UNHVOLY�RFK�PHG�HWW�VWDUNW�LQ�
WUHVVH�L�NRQVW��(Q�SHUVRQ�VRP�VNXOOH�In�RVV�DOOD�DWW�DUEHWD�LKRS�VRP�HWW�JlQJ�

2UGI|UDQGH�RFK�NXOWXULQWUHVVHUDG�SROLWLNHU
-DJ�lU�SROLWLNHU��IULWLGVSROLWLNHU�I|U�YlQVWHUSDUWLHW��-DJ�VLWWHU�L�NXOWXUQlPQGHQ�I|U
VWDGVGHOVQlPQGHQ�0DMRUQD�� -DJ� lU� PDMRUQDER� RFK� IDVFLQHUDV� DY� KXVHW�� lOYHQ
RFK�RPUnGHW��-DJ�NlQGH�VHGDQ�WLGLJDUH�(QWUHSUHQ|UHQ�VRP�RFNVn�JnWW�RPNULQJ
RFK�EXULW�Sn�LGpHU�RP�KXVHW�RFK�RPUnGHW��+DQ�L�VLQ�WXU�NlQGH�.RQVW��.XOWXU�
YHWDUHQ��9L�WUH�WUlIIDGHV�������9L�SUDWDGH�PHG�HQ�DUNLWHNW��VRP�.RQVW��.XOWXU�
YHWDUHQ�NlQGH��(QWUHSUHQ|UHQ�NlQGH�HQ�SURIHVVRU�Sn�9DODQG�VRP�LQYROYHUDGHV�
-DJ�ODGH�HQ�PRWLRQ�L�IXOOPlNWLJH������RP�DWW�XWUHGD�P|MOLJKHWHUQD�DWW�VNDSD�HWW
NRQVWPXVHXP�

,GpHUQD�RP�RFK�I|UYlQWQLQJDUQD�Sn�SURMHNWHW�VWDUWDGH�PHG�DWW�YL�W\FNWH�DWW�GHW
YDU�WUnNLJW�Sn�NXOWXUIURQWHQ� L�*|WHERUJ��'H�VWRUD� ILQD�XWVWlOOQLQJDUQD�NRP�WLOO
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/RXLVLDQD�RFK�nWHUYlQGH�WLOO�6\GHXURSD��9L�YLOOH�DWW�GH�RFNVn�VNXOOH�NRPPD�WLOO
*|WHERUJ��'lUDY�EHJUHSSHW��*|WHERUJV�/RXLVLDQD���,�GHQ�DQGDQ�YDOGH�YL�SURMHN�
WHWV�QDPQ�5|GD�6WHQ��'HW�ILQQV�HQ�NUDIW�L�GHW��VRP�lU�IRONOLJW�I|UDQNUDG��9L�WlQN�
WH�DWW� LQWHUQDWLRQHOOD�XWVWlOOQLQJDU� VNXOOH� VNH�Sn� VRPPDUKDOYnUHW�RFK�DWW� J|WH�
ERUJVNRQVWQlUHU�VNXOOH�VOlSSDV�IUDP�XQGHU�|YULJD�nUHW��0HG�nUHQ�KDU�YL�JOLGLW
|YHU�WLOO�DWW�EOL�HWW�NXOWXUSURMHNW�IUnQ�DWW�KD�YDULW�PHU�IRNXVHUDGH�Sn�NRQVW�

0RWLRQHQ� NRP� XSS� L� PDM� ����� L� IXOOPlNWLJH� RFK� ERUGODGHV�� .RQVW��.XOWXU�
YHWDUHQ�RFK�6XQH�gUQEHUJ�VNUHY�WYn�DUWLNODU�L�*|WHERUJV3RVWHQ�VRP�SXEOLFHUD�
GHV�GDJHQ�LQQDQ�IXOOPlNWLJHGHEDWWHQ��2UVDNHQ�WLOO�ERUGOlJJQLQJHQ�YDU�NRPPX�
QHQV�GnOLJD�HNRQRPL��5HSUHVHQWDQWHUQD�I|U�VDPWOLJD�SDUWLHU�DQVnJ�GRFN�DWW�GHW
YDU�HQ�O\VDQGH�LGp�PHG�SURMHNWHW��9L�XSSIDWWDGH�GHW�VRP�HQ�VHJHU��,�E|UMDQ�WRJV
GRFN�LQWH�SURMHNWHW�Sn�DOOYDU��'HW�YDU�LQJHQ�VRP�EHN\PUDGH�VLJ�RP�DWW�EHP|WD
GHW��,�HWW�I|UVODJ�WLOO�GHWDOMSODQ�VNXOOH�RPUnGHW�EHE\JJDV�PHG�NRQWRU��0DUNHQ�lU
MX�YlOGLJW�DWWUDNWLY��'HW�EOHY�PnQJD�´EUDQGNnUV�XWU\FNQLQJDUµ�� LQQDQ�GHW� I|U�
VODJHW�DYVORJV�������$WW�YlQGD�HWW�VnGDQW�lUHQGH�lU�IDNWLVNW�JDQVND�XQLNW�

9L�KDU�HQ�RUJDQLVDWLRQ�VRP� LQJHQ�EHJULSHU�� ����������ELOGDGH�YL�´XUVSUXQJV�
PlQQLVNRUµ�L�SURMHNWHW�HQ�I|UHQLQJ��6HGDQ�KDU�YL�HQ�VWLIWHOVH�VRP�lU�WLOO�I|U�DWW�WD
KDQG� RP� VSRQVRUVSHQJDUQD�� ,� GHQ� VWLIWHOVHQ� ILQQV� EHPlUNWD� SHUVRQHU� PHG�
'HVVXWRP�KDU�YL�HQ�YlQI|UHQLQJ��$OOD�DUEHWDU�IULYLOOLJW�L�SURMHNWHW��XWDQ�SHQJDU�
'HQ�HQGD�VRP�InU�HUVlWWQLQJ�lU�6DPRUGQDUHQ��VRP�lU�$OX�DQVWlOOG��'HW�ILQQV�HQ
NlUQD� VRP�XWJ|UV� DY� XUVSUXQJVSHUVRQHUQD�� 9L�PHMVODGH� IUDP� HQ� UlWW� VWRU� JH�
PHQVNDS� EnGH�PHOODQ� RVV� VRP�SHUVRQHU� RFK� L� V\QHQ� Sn� KXU� GHW� KlU� VNDOO� XW�
YHFNODV��,GDJ�ILQQV�GHW�GRFN�SHUVRQHU�VRP�KDU�I|UW�LQ�Q\D�WUDGLWLRQHU�L�JUXSSHQ�
-DJ�lU�RUGI|UDQGH�RFK�MDJ�I|UV|NHU�DWW�LQWH�WD�XSS�IUnJRU�VRP�VNLOMHU�RVV�nW��'HW
lU�NODUW�DWW�GHW�XSSVWnU�NRQIOLNWHU��PHQ�GHW�J|U�GHW�MX�L�DOOD�JUXSSHU�RFK�GHW�lU
HQ�GHO�DY�G\QDPLNHQ�

.RQVW��RFK�.XOWXUYHWDUH
-DJ� EOHY� µOXQFKDGµ� DY� WYn� KHUUDU� ����� �(QWUHSUHQ|UHQ� RFK�2UGI|UDQGHQ��� -DJ
YDU�PnWWOLJW� HQWXVLDVWLVN� I|U�/RXLVLDQDLGpQ��PHQ� QlU� YL� nNWH� XW� WLOO� 3DQQKXVHW
RFK� MDJ� ILFN� VH� KXVHW� RFK� RPUnGHW� YlQGH� MDJ��'HW� lU� HQ�PlUNOLJ� SODWV� RFK� HWW
VXJJHVWLYW�KXV�²�SODWVHQ�RFK�KXVHW�KDU�HQ�HQRUP�SRWHQWLDO��6HGDQ�NRP�SURIHV�
VRUQ�YLG�9DODQG� L�PnOHUL�PHG�JHQRP�(QWUHSUHQ|UHQ�VRP�RFNVn� WRJ�PHG�(NR�
QRPHQ��9L� ILFN� VQDUW� NODUW� I|U� RVV� DWW� GHW� EHK|YGHV� HQ� EURVFK\U� VRP� EHVNUHY
SURMHNWHW�� -DJ� NRQWDNWDGH� HQ� DUNLWHNW�� VRP�YL� EDG� DWW� VNLVVD� Sn� HQ� IUDPWLGVYL�
VLRQ�

9L� VDGH� Sn� HWW� WLGLJW� VWDGLXP� DWW� IUnQ�PDM� WLOO� VHSWHPEHU� VNXOOH�PDQ� KD� SXE�
OLNDWWUDNWLYD�HYHQHPDQJ�PHG�NRQVHUWHU�RFK�XWVWlOOQLQJDU�PHG�NlQGD�QDPQ�RFK
UHVWHQ�DY�nUHW�HQ�DYDQWJDUGHVFHQ�HOOHU�H[SHULPHQWVFHQ�I|U�GHQ�XQJD�NXOWXUHQ�L
*|WHERUJ� RFK� 9lVWVYHULJH�� 'HQ� Q\D� NRQVWHQ� V|NHU� VLJ� KHOOUH� WLOO� ORNDOHU�� VRP
LQWH�KDU�HQ�NXOWXUVWlPSHO��(WW�XSSUXVWDW�SDQQKXV�NDQVNH�EOLU�OLND�.�PlUNW�VRP
.RQVWKDOOHQ�HOOHU�YDG�VRP�KHOVW��'HW�JlOOHU�DWW�I|UV|ND�KnOOD�QnJRQ�EDODQV�GlU�
.RQVWQlUHU�RFK�JUXSSHU�VNXOOH�In�MREED�VRP�SURMHNW��GlU�GH�VMlOYD�V|NHU�ELGUDJ
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IUnQ�.XOWXUUnGHW�RFK�.XOWXUQlPQGHQ�HOOHU�GlU�GH�NDQ��RFK�YL�KMlOSHU�WLOO�DGPL�
QLVWUDWLYW��,QWUHVVHW�E\JJHU�P\FNHW�Sn�HQWXVLDVPHQ�I|U�KXVHW�RFK�SODWVHQ�

'HW�VWRUD�KRWHW�PRW�SURMHNWHW�L�VWDUWHQ�YDU�NRQWRULVHULQJHQ�DY�RPUnGHW��0DMRU�
QDV�VWDGHOVQlPQG�YDU�HPRW�I|UVODJHW�WLOO�GHWDOMSODQ�RFK�ELGURJ�WLOOVDPPDQV�PHG
JUXSSHQ� WLOO� DWW� GHW� DYVORJV�� 6HGDQ� NRP� HQ� YLNWLJ� SHUVRQ� I|U� SURMHNWHW� PHG�
QlPOLJHQ�%\JJQDGVNRQVXOWHQ��+DQ�KMlOSWH�RVV�DWW�J|UD�HQ�NYDOLILFHUDG�EHG|P�
QLQJ�DY�YDG�GHW�VNXOOH�NRVWD�DWW�UXVWD�XSS�KXVHW��1lU�KDQ�µVWHJ�Sn�EnWHQµ�NlQGH
YL�DWW�YL�VWRG�PHG�ElJJH�I|WWHUQD�Sn�MRUGHQ��%\JJQDGVNRQVXOWHQ�JMRUGH�HQ�NRVW�
QDGVEHUlNQLQJ�Sn����PLOMRQHU�RFK�NODUJMRUGH�DWW�YL�EHK|YGH�In�VSRQVRULQWlNWHU
Sn�nWPLQVWRQH���PLOMRQHU��9L�EHVWlPGH�RVV�Gn�I|U�DWW�I|UVW�YlQGD�RVV�WLOO�HQ�LQUH
NUHWV�RFK�VHGDQ�YLGJD�FLUNODUQD��6WHQ�$�2OVVRQ�ORYDGH�DWW�VWlOOD�XSS�PHG���PLO�
MRQHU�NURQRU�

$UEHWHW� L�SURMHNWJUXSSHQ�KDU�EODQG�DQQDW� IlUJDWV�DY�HWW�GUDPD�PHOODQ� WUH�KX�
YXGSDUWHU��2UGI|UDQGHQ��(QWUHSUHQ|UHQ�RFK�PLJ�VMlOY��2UGI|UDQGHQ��HQ�OnQJGL�
VWDQVDUH��YLOO�OnWD�DOOD�NRPPD�WDOV�RFK�NDQ�VWn�XW�KXU�OlQJH�VRP�KHOVW��(QWUHSUH�
Q|UHQ�lU�VRP�HQ�VSULQWHU�PHG� OLWH� WnODPRG��RFK�VMlOY�EHILQQHU� MDJ�PLJ�QnJRQ�
VWDQV�PLWW�L�PHOODQ��(QWUHSUHQ|UHQ��HQ�IRUPLGDEHO�LGpVSUXWD��G\NHU�EDUD�XSS�Sn
YLVVD�P|WHQ��RFK�KDQ�OlPQDU�VlOODQ�EHVNHG�RP�YDG�KDQ�nWDU�VLJ��,�SURMHNWJUXS�
SHQ�KDU�YL�EOLYLW�ElWWUH�Sn�DWW�VWUXNWXUHUD�RFK�JMRUW�NODUW�DWW�PDQ�PnVWH�nWDJD�VLJ
XSSJLIWHU�I|U�DWW�PDQ�VNDOO�UlNQDV�PHG��(QWUHSUHQ|UHQ�KDU�LQWH�YDULW�HQ�NXJJH�L
GHW�KHOD��PHQ�GHW�KDU�GlUHPRW�2UGI|UDQGHQ��KDQ�ILQQV�DOOWLG�PHG��(WW�DNXW�SUR�
EOHP�lU�DWW�YL�ERUGH�VNDIID�NURQSULQVDU�HOOHU�NURQSULQVHVVRU��XQJD�NUDIWHU�VRP
WDU�|YHU�RFK�NRPPHU�LQ�PHG�Q\�HQHUJL�

1nJUD�ROLNKHWHU�L�U|VWHUQD
(QWUHSUHQ|UHQ� EHVNULYHU� VLWW� LQWUlGH� RFK� UROO� L� SURMHNWHW� XWLIUnQ� VLWW� LQWUHVVH� RFK
HQJDJHPDQJ�L�PRGHUQ�NRQVW��'HW�YDU�(QWUHSUHQ|UHQ�VRP�NOlFNWH�LGpQ�WLOO�SUR�
MHNWHW��2UGI|UDQGHQ�EDU�Sn�LGpHU�RP�KXVHW�RFK�RPUnGHW��LQQDQ�KDQ�EOHY�NRQWDN�
WDG�DY�(QWUHSUHQ|UHQ��+DQV�LQWUlGH�RFK�UROO�L�SURMHNWHW�KDU�VLQ�JUXQG�L�DWW�KDQ
lU� NXOWXUSROLWLNHU� I|U� VWDGVGHOHQ�� .RQVW��.XOWXUYHWDUHQ� EOHY� NRQWDNWDG� PRW
EDNJUXQG�DY�DWW�KDQ�WLOOK|UGH�GH�HWDEOHUDGH�LQVWLWXWLRQHUQD��+DQV�LQWUHVVH�YlFN�
WHV�WDFN�YDUH�DWW�KDQ�VnJ�SODWVHQV�RFK�KXVHWV�HQRUPD�SRWHQWLDO�

)|UYlQWQLQJDU�Sn�SURMHNWHW�EHVNULYHU�(QWUHSUHQ|UHQ�XWLIUnQ�VNDSDQGHW�DY�HWW�PR�
GHUQW�PXVHXP�RFK� ILOLDO� WLOO� NRQVWPXVHHW��2UGI|UDQGHQ� O\IWHU� LVWlOOHW� IUDP�YL�
VLRQHQ�RP�HWW�*|WHERUJVNW�/RXLVLDQD��.RQVW��.XOWXUYHWDUHQ�YLOO�VNDSD�HQ�SODWV�
GlU� GHW� ILQQV� HQ� NRPELQDWLRQ�PHOODQ� SXEOLNDWWUDNWLYD� HYHQHPDQJ� RFK� DYDQW�
JDUGH��H[SHULPHQWVFHQ�

9LNWLJD�I|UKnOODQGHQ�RFK�I|UXWVlWWQLQJDU�I|U�SURMHNWHWV�UHDOLVHULQJ�EHVNULYHU�(QWUH�
SUHQ|UHQ� XWLIUnQ� YLOND� UROOHU� VRP�GH� ROLND� SHUVRQHUQD� L� SURMHNWHW� InWW�� 2UGI|�
UDQGHQ�EHO\VHU�GH�SROLWLVND�WXUHUQD�UXQW�SURMHNWHW��(Q�YLNWLJ�KlQGHOVH�YDU�HQOLJW
.RQVW��.XOWXUYHWDUHQ� DWW� %\JJQDGVNRQVXOWHQ� JMRUGH� HQ� NYDOLILFHUDG� EHG|P�
QLQJ�DY�XSSUXVWQLQJHQ�DY�KXVHW�
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9DG�JlOOHU�JUXSSHQ�RFK� RUJDQLVHUDQGHW� IUDPKnOOHU�(QWUHSUHQ|UHQ�DWW�GHW�EHK|YV
HQ�DQQDQ�W\S�DY� OHGDUH� I|U�DWW� UHDOLVHUD�SURMHNWHW��2UGI|UDQGHQ�EHVNULYHU�SUR�
MHNWHWV�RUJDQLVDWLRQVIRUP��+DQ�IUDPKnOOHU�DWW�GHQ�XUVSUXQJOLJD�JUXSSHQ�DUEH�
WDGH�IUDP�HQ�VWRU�JHPHQVNDS��PHQ�DWW�HIWHU�GHW�LQOHGDQGH�VNHGHW�DOOWIOHU�ROLNKH�
WHU�KDU�XSSVWnWW�RFK�WLOONRPPLW�L�JUXSSHQ��,�UROOHQ�VRP�RUGI|UDQGH�I|UV|NHU�KDQ
XQGYLND�GHW� nWVNLOMDQGH� L� JUXSSHQ��.RQVW��.XOWXUYHWDUHQ�EHVNULYHU� HWW�GUDPD
PHOODQ�WUH�SDUWHU��(QWUHSUHQ|UHQ��2UGI|UDQGHQ�RFK�KRQRP�VMlOY��VRP�IlUJDU�DY
VLJ�Sn�JUXSSHQ�RFK�RUJDQLVHUDQGHW��+DQ�PHQDU�DWW�GHW�lU�NULWLVNW�DWW�ILQQD�Q\D
OHGQLQJV��GULYNUDIWHU�I|U�SURMHNWHW�

6DPPDQWDJHW�XWJ|U�GH�QX�EHVNULYQD�U|VWHUQD�JUXSSHQV�LQIRUPHOOD�OHGQLQJ��'HW
ILQQV�HWW�DQWDO�I|UKnOODQGHQ�VRP�VNLOMHU�GHP�nW��'H�KDU�ROLND�I|UYlQWQLQJDU�RFK
YLVLRQHU�LIUnJD�RP�SURMHNWHW��0RGHUQW�PXVHXP��*|WHERUJVNW�/RXLVLDQD�RFK�HQ
NRPELQDWLRQ� PHOODQ� HWDEOHUDG� NRQVW� RFK� NXOWXU� VDPW� XQJNXOWXU�� 'HUDV� ROLND
QlUPDQGHQ� WLOO� SURMHNWHW� EHVWlPPHU� RFNVn� I|UXWVlWWQLQJDU� RFK� I|UKnOODQGHQ
VRP�PDQ�O\IWHU�IUDP�VRP�NULWLVND�I|U�SURMHNWHWV�XWYHFNOLQJ��%nGH�(QWUHSUHQ|UHQ
RFK� .RQVW��.XOWXUYHWDUHQ� XSSPlUNVDPPDU� GRFN� EHKRYHW� DY� DWW� ILQQD� DQGUD
HOOHU� Q\D� OHGQLQJVNUDIWHU� L� JUXSSHQ� RFK� RUJDQLVHUDQGHW�� 2UGI|UDQGHQ� EHO\VHU
VQDUDUH�KXU�GH� L� VMlOYD� RUJDQLVHUDQGHW� I|UV|NHU�XQGYLND� ROLNKHWHU�� (IWHU�GHWWD
DQGUXP�VNDOO�YL�Jn�YLGDUH�PHG�IOHU�U|VWHU�

%\JJQDGVJUXSSHQ

.RQVXOW�L�E\JJQDGVEUDQVFKHQ
-DJ� EOHY� WLOOIUnJDG� DY� 2UGI|UDQGHQ� RP� MDJ� YLOOH� KMlOSD� WLOO� PHG� 5|GD� 6WHQ�
SURMHNWHW��-DJ�lU�NRQVXOW��VDNNXQQLJ�L�E\JJQDGVIUnJRU��Vn�GHW�YDU�IUlPVW�GHW�KDQ
YDU�LQWUHVVHUDG�DY��6HGDQ�KDU�MDJ�HWW�I|UIOXWHW�IUnQ�OLNQDQGH�SURMHNW��-DJ�lU�HQJD�
JHUDG�L�.RQVWHSLGHPLQ��VLWWHU�L�VW\UHOVHQ��RFK�KDU�YDULW�GHW�VHGDQ�VWDUWHQ�I|U�WLR
nU�VHGDQ�� -DJ� � WURU�DWW�GHW�YDU�YLD�3ROLWLNHUQ�RFK�RUGI|UDQGHQ� L�9lQI|UHQLQJHQ
VRP�MDJ�E|UMDGH�PHG�GHW�KlU��'HW�VRP�|QVNDGHV�DY�PLJ�YDU�DWW�MDJ�VNXOOH�VW|WWD
SURMHNWHW�PHG�VDNNXQVNDS��6DNNXQVNDS�QlU�GHW�JlOOHU�P|MOLJKHWHUQD�PHG�DWW�In
IUDP�SHQJDU�YLD�ELGUDJ�RFK�Sn�DQQDW�VlWW��-DJ�WURU�DWW�GHW�YDU������

-DJ� NlQQHU� I|U�.RQVW��.XOWXUYHWDUHQV� RFK�2UGI|UDQGHV� LGp� RFK� WURU� DWW� GHWWD
NDQ�YDUD�HWW�DOWHUQDWLY�WLOO�GHW�PHU�HWDEOHUDGH�NXOWXUOLYHW��0HQ�NRPPXQHQ�GUDV
PHG�YnOGVDPPD�XQGHUVNRWW�Sn�PnQJD�KnOO��.XOWXUHQ�JnU�Sn�NQlQD��3ROLWLNHUQD
lU�UlGGD�I|U�GH�NRVWQDGHU�VRP�SURMHNWHW�I|U�PHG�VLJ�L�IUDPWLGHQ�RFK�I|U�DWW�LQWH
I|UHQLQJHQ� HOOHU� VWLIWHOVHQ� KDU� NDSDFLWHW� RFK� NUDIW� DWW� GULYD� SURMHNWHW�� 1lU� MDJ
NRP�LQ�L�ELOGHQ�KDGH�SURMHNWJUXSSHQ�VNLVVHU�RFK�LGpHU�WLOO�GHW�KlU�KXVHW��YLOND�YL
VQDEEW� UlNQDGH� IUDP� OnJ�Sn� ������PLOMRQHU� NURQRU��'HW� IDQQV� LQJHQ� FKDQV� DWW
JHQRPI|UD�HWW�SURMHNW�L�GHQ�VWRUOHNVRUGQLQJHQ��'n�VlQNWHV�NRVWQDGHQ�WLOO���PLO�
MRQHU�NURQRU��6HGDQ�VNDOO�YDUMH�YHUNVDPKHW�NXQQD�ILQDQVLHUD�VLJ�VMlOY��DQWLQJHQ
YLD�ELGUDJ�HOOHU�ELOMHWWLQWlNWHU�
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-DJ�W\FNHU�DWW�GHW�KDU�JnWW� WU|JW��'HQ�VWRUD�KlQGHOVHQ�VRP�JMRUGH�DWW�SURMHNWHW
VWDUWDGHV�²�GHW�YDU�I|UH�PLQ�WLG�²�YDU�DWW�PDQ�ILFN�NRPPXQIXOOPlNWLJH�DWW�EHVOX�
WD� RP�DWW� LQWH� JHQRPI|UD� NRQWRULVHULQJHQ� VRP�GHW� YDU� WlQNW��'n� ILFN� SURMHNW�
JUXSSHQ�Q\WWMDQGHUlWW�WLOO�KXVHW���'HQ�UlWWHQ�KDU�RPI|UKDQGODWV��RFK�L�IHEUXDUL�L
nU��������ILFN�JUXSSHQ�HWW� WUH�PnQDGHUVNRQWUDNW��QnJRW�VODJV�ULYQLQJVNRQWUDNW�
'HW�lU�HQ�QHJDWLY�UHDNWLRQ��9L�KDU�HQ�0RPHQW����VLWXDWLRQ��GlU�YL�PnVWH�KD�IL�
QDQVLHULQJHQ�NODU�LQQDQ�NRPPXQHQ�NDQ�VWlOOD�XSS��RFK�GlU�VSRQVRUHUQD�NUlYHU
HWW�NODUWHFNHQ�IUnQ�NRPPXQHQ�I|U�DWW�GH�VNDOO�YDUD�EHUHGGD�DWW�ELGUD�WLOO�ILQDQVL�
HULQJHQ�

.RQVW��NXOWXUYHWDUHQ�lU�HQ�HQWXVLDVW�RFK�GHW�lU�RUGIØUDQGHQ�RFNVn��PHQ�GH�GUL�
YHU�IUnJDQ�Sn�ROLND�VlWW��0|WHQD�I|U�LQWH�SURMHNWHW�IUDPnW��'HW�lU�NODUW�DWW�YL�KDU
HWW�DQWDO�SXQNWHU�VRP�YL�WDU�XSS��PHQ�GHW�EOLU�HQ�IUXVWUDWLRQ�Sn�P|WHQD�QlU�PDQ
LQWH�NDQ� In� IUDP�SHQJDUQD��'HW� ILQQV� LQJHW�YlUUH� L� HQ�RUJDQLVDWLRQ�DY�GHQ�KlU
IRUPHQ�lQ�DWW� VlWWD�XSS�PLVVO\FNDGH�PnO�� 6NDOO�PDQ� VlWWD�XSS�PnO� VNDOO�PDQ
JHQRPI|UD�GHP�NRQVHNYHQW��5|GD�6WHQ�ILQQV��LQWH�WLOO�I|U�DWW�YL�VNDOO�PDQLIHVWHUD
YnU� UROO� L�5|GD� 6WHQ��9L� VNDOO� RHJHQ\WWLJW� VNDSD� HQ�SODWV� I|U� ROLND� NXOWXUYHUN�
VDPKHWHU��'HW�JlOOHU�DWW�KD�HQ�KHOJMXWHQ�LGHDOLWHW�I|U�DWW�In�I|UWURHQGH�RFK�WLOOWUR
IUnQ�RPYlUOGHQ�

$UNLWHNW
(Q�NROOHJD�WLOO�PLJ�E|UMDGH�L�GHW�KlU�SURMHNWHW��+DQ�ILFN�HWW�HUEMXGDQGH�DWW�MREED
VRP�SURIHVVRU�L�-DSDQ��-DJ�HUEM|G�PLJ�DWW�YDUD�KDQV�VWDQG�LQ��'HW�DFFHSWHUDGHV
DY�GH�DQGUD�L�JUXSSHQ��Vn�QX�VLWWHU�MDJ�GlU��'HW�NUlYV�HQOLJW�GH�Q\D�ODJDUQD�RFK
I|URUGQLQJDUQD� DWW�PDQ�KDU� QnJRW� VRP�YL� NDOODU� I|U� NYDOLWHWVDQVYDULJ� QlU� GHW
JlOOHU�DWW�DQYlQGD�HOOHU�E\JJD�RP�HWW� VnGDQW�KlU�KXV��'HW�lU� MDJ� VRP�KDU�GHQ
NRPSHWHQVHQ�L�JUXSSHQ��RFK�GlUI|U�lU�MDJ�NYDOLWHWVDQVYDULJ�I|U�E\JJQDGHQ��-DJ
YHW�LQWH�KXU�GHQ�XUVSUXQJOLJD�JUXSSHQ�ELOGDGHV��PHQ�GH�KlU�PlQQLVNRUQD�PnV�
WH�KD�NlQW�I|U�YDUDQGUD��DQQDUV�JnU�PDQ�LQWH�LQ�L�HWW�VnGDQW�KlU�SURMHNW�

-DJ�W\FNWH�DWW�YL�YDU�LQQH�Sn�IHO�VSnU�PHG�/RXLVLDQD��/RXLVLDQD�lU�HWW�NRQVWPX�
VHXP��5|GD�6WHQ�lU�LQWH�HQEDUW�HWW�NRQVWSURMHNW��'HW�HUEMXGHU�HWW�EHW\GOLJW�EUH�
GDUH�XWEXG�DY�NXOWXU���'HW�lU�NDUDNWlUHQ�Sn�UXPPHW�VRP�ORFNDU�IRON�DWW�NRPPD
RFK�KlQJD�XW��9LWD�SDSSHU�VRP�KlQJHU�IUnQ�WDNHW�RFK�QHU�KlU�PRW�YlJJDUQD��GHW
lU�MX�UDIILQHUDW�VRP�VMXWWRQ��'HW�KDGH�PDQ�WDJLW�ORYHQ�DY�KHOW�RFK�KnOOHW�RP�PDQ
KDGH�YLWNDONDW�YlJJDUQD��-DJ�WURU�DWW�GHW�OLJJHU�L�SURMHNWHWV�QDWXU�DWW�GHW�lU�RGH�
ILQLHUDW��0DQ�VHU�Vn�PnQJD�P|MOLJKHWHU�²�DOOD�VRP�lU�LQQH�L�SURMHNWHW�VHU�DWW�PDQ
NDQ�KD�HQ�UROO�GlU��HOOHU�DWW�PDQ�NDQ�XWYHFNOD�GHW�nW�QnJRW�KnOO�PDQ�VMlOY�NlQQHU�
9L�KDU�HWW�VYnUW�SURMHNW�Sn�GHW�VlWWHW�DWW�GHW�VNDOO�KnOODV�JnHQGH�RFK�GHW�VNDOO�XW�
YHFNODV�²�VDPWLGLJW�

'HW� YDU� OLWHW� VYnUW�PHG� )DVWLJKHWVQlPQGHQ�� 9L� JLFN� GRFN� XSS� WLOO� 6WDGVE\JJ�
QDGVNRQWRUHW� RFK� ILFN� O|IWH� IUnQ� ²� Vn� K|JW� XSS� L� WMlQVWHPDQQDNnUHQ�PDQ� NDQ
NRPPD�²�VWDGVDUNLWHNWHU��VWDGVSODQHFKHIHQ�RFK�FKHIHQ�I|U�GLVWULNWHW�GlU�XWH�RP
DWW�GH�VNXOOH�VW|WWD�YnUD�LGpHU�
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,�JUXSSHQ�LQJnU�PlQQLVNRU�IUnQ�ROLND�GHODU�L�VDPKlOOHW��PHG�KHOW�ROLND�IXQNWLRQ�
HU�� KHOW� ROLND� NXOWXUHOO� EDNJUXQG� RFK� KHOW� ROLND� NXOWXUHOO� LQULNWQLQJ��0DQ� NDQ
LQWH�N|SD�LQ�VLJ��'HW�lU�GRFN�LQWH�Vn�DWW�I|UWURHQGHW�I|U�HQ�PlQQLVND�E\JJHU�Sn
DWW�KRQ�KDU� HWW� NRQWDNWQlW�XWDQ� VQDUDUH� DWW� KRQ�XWQ\WWMDU� RFK�NDQ�KDQWHUD�GHW
NRQWDNWQlWHW�Sn�HWW� MXVWH�VlWW��%HWUlIIDQGH�P|WHQD�Vn�lU�GH�RVWUXNWXUHUDGH��'HW
NDQ�EHUR�GHOV�Sn�KXU�GRP� OHGV�� GHOV� Sn�GHOWDJDUQD��'HW� lU� OLWH� VL� RFK� Vn�PHG
XSSI|OMQLQJHQ�DY�P|WHQD��'HW�HQGD�P|QVWHU�PDQ�NDQ�VH�QlU�GHW�JlOOHU�IUnJRUQD�
VRP�YL�DUEHWDU�PHG�lU�DWW�YL��L�GLVNXVVLRQHQ�RP�GHP�KDU�ROLND�NUHDWLYLWHWVPnO�
'HW�YRUH�YlOGLJW�RO\FNOLJW�I|U�SURMHNWHW��RP�PDQ�VNXOOH�EHK|YD�KlPPD�GLVNXV�
VLRQHUQD�Sn�QnJRW�VlWW�

)OHU�ROLNKHWHU
.RQVXOWHQ� EHVNULYHU� VLWW� LQWUlGH� RFK� UROO� L� SURMHNWHW� XWLIUnQ� VLQ� NRPSHWHQV� VRP
E\JJQDGVLQJHQM|U��+DQ�EOHY�WLOOIUnJDG�DWW�NRPPD�PHG�L�SURMHNWHW��3n�PRWVYD�
UDQGH�VlWW�EHVNULYHU�$UNLWHNWHQ�VLQ�VSHFLDOWNRPSHWHQV�RFK�VDNNXQVNDS�QlU�GHW
JlOOHU�E\JJQDGVIUnJRU�VRP�HQ�WLOOJnQJ�I|U�SURMHNWHWV�UHDOLVHULQJ��+DQ�KDU�NYDOL�
WHWVDQVYDU�I|U�E\JJQDGHQ�

)|UYlQWQLQJDU�Sn�SURMHNWHW�IUnQ�.RQVXOWHQV�VLGD�lU�DWW�NXQQD�HUEMXGD�HWW�DOWHUQD�
WLY� WLOO� GHW� HWDEOHUDGH� NXOWXUOLYHW�� $UNLWHNWHQ� lU� HPRW� /RXLVLDQD�YLVLRQHQ� RFK
PHQDU�DWW�SURMHNWHW�lU�RGHILQLHUDW��3URMHNWHW�lU� VYnUW�RFK�PnVWH�KnOODV� OHYDQGH
RFK�XWYHFNODV�KHOD�WLGHQ�

6RP� YLNWLJD� KlQGHOVHU� RFK� I|UKnOODQGHQ� XSSPlUNVDPPDU� .RQVXOWHQ� DWW� SURMHNW�
JUXSSHQ�O\FNDGHV�VWRSSD�GHWDOMSODQHQ�RP�DWW�RPUnGHW�VNXOOH�NRQWRULVHUDV��+DQ
W\FNHU�DWW�GHW�lU�NULWLVNW�DWW�SURMHNWHW�KDPQDW�L�HQ�PRPHQW����VLWXDWLRQ��'HW�LQ�
QHElU�DWW�NRPPXQVW\UHOVHQ�RFK�VSRQVRUHU�DYYDNWDU�YDUDQGUDV�DJHUDQGH�LQQDQ
GH�VMlOYD�YLOO�DJHUD��.RQVXOWHQ�PHQDU�DWW� IDVWLJKHWVNRQWRUHW�lU�HWW� VWRUW�KLQGHU
I|U�SURMHNWHW�

*UXSSHQ�RFK�RUJDQLVHUDQGHW�SnYHUNDV�HQOLJW�.RQVXOWHQ� L�K|J�JUDG�DY�2UGI|UDQ�
GHQV� RFK� .RQVW��.XOWXUYHWDUHQV� HQWXVLDVP� ²� GHVVD� GULYHU� GRFN� SURMHNWHW� Sn
KHOW�ROLND�VlWW��0|WHQD�lU�LQWH�WLOOUlFNOLJW�NRQVWUXNWLYD�XWDQ�SnPLQQHU�RP�3ROVN
5LNVGDJ��$UNLWHNWHQ� O\IWHU� IUDP� DWW�PlQQLVNRUQD� L� SURMHNWJUXSSHQ� lU�P\FNHW
ROLND�YDUDQGUD��+DQ�W\FNHU�OLNVRP�.RQVXOWHQ�DWW�P|WHQD�lU�I|U�RVWUXNWXUHUDGH
RFK�DWW�GH�LQWH�I|OMV�XSS�

7LOO� VNLOOQDG� IUnQ�GHQ� LQIRUPHOOD� OHGQLQJVJUXSSHQ�KDU�.RQVXOWHQ�RFK�$UNLWHN�
WHQ�WLOOIUnJDWV�RP�DWW�GHOWD�EDVHUDW�Sn�VLQ�NRPSHWHQV��'H�lU�EnGD�IRNXVHUDGH�Sn
E\JJQDGHQ��YLONHW�SnYHUNDU�YDG�GH�XSSPlUNVDPPDU�L�I|UYlQWQLQJDU�RFK�YLNWL�
JD�KlQGHOVHU�RFK�I|UKnOODQGHQ��8U�GHUDV�SHUVSHNWLY�lU�SURMHNWHW�HWW�E\JJQDGV�
SURMHNW�IUDP�WLOO�GHQ�GDJHQ�Gn�HQ�SHUPDQHQW�RUJDQLVDWLRQ�H[LVWHUDU��'HW�VNLOMHU
RFNVn�GHVVD�EnGD�SHUVRQHU�IUnQ�GH�LQIRUPHOOD�OHGDUQD��VRP�EHVNULYHU�SURMHNWHW
VRP�HWW�PRGHUQW�PXVHXP��*|WHERUJVNW�/RXLVLDQD�HOOHU�HQ�NRPELQDWLRQ�DY�HWW
PRGHUQW�PXVHXP�RFK�*|WHERUJVNW�/RXLVLDQD��,IUnJD�RP�JUXSSHQ�RFK�RUJDQLVH�
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UDQGHW� SHNDU� .RQVXOWHQ� RFK�$UNLWHNWHQ� Sn� SURMHNWHWV� OHGQLQJ�� SURMHNWP|WHQD
RFK� DWW� PlQQLVNRUQD�� VRP� lU� LQYROYHUDGH�� I|UHVSUnNDU� ROLND� PnO�� 'H� lU� PHU
NRQNUHWD�RFK�NULWLVND�U|UDQGH�YDG�VRP�ERUGH�nWJlUGDV�lQ�GHQ� LQIRUPHOOD� OHG�
QLQJHQ�VRP�GRFN�RFNVn�EHU|U�GHVVD�I|UKnOODQGHQ��1X�VNDOO�YL�IRUWVlWWD�PHG�\W�
WHUOLJDUH�U|VWHU�IUnQ�DUEHWVJUXSSHQ�

9HUNVDPKHWVJUXSSHQ

.XOWXULQWUHVVHUDG�HNRQRP
0LQD�NYDOLILNDWLRQHU�YDU�DWW�MDJ�YDU�XQJ�RFK�NRQVWLQWUHVVHUDG��-DJ�NlQQHU�GHVV�
XWRP�(QWUHSUHQ|UHQ��+DQ�W\FNWH�DWW�GHW�YDU�NXO�DWW�KD�PHG�QnJRQ�VRP�YDU�OLWHW
\QJUH��6HGDQ�UlWWIlUGLJDGHV�GHW�PHG�DWW�MDJ�YDU�HNRQRP��-DJ�WURU�DWW� MDJ�lU�Qn�
JRQ�VODJV�PHGODUH�L�SURMHNWJUXSSHQ��'RP�lU�Vn�RWUROLJW�YLOMHVWDUND��GHW�JLFN� MX
WLOO�RFK�PHG�Vn�LOOD�DWW�(QWUHSUHQ|UHQ�OlPQDGH�VNXWDQ��2UVDNHQ�YDU�DWW�GRP�KHOW
HQNHOW�KDGH�ROLND�OHGQLQJVILORVRILHU�RFK�VlWW�DWW�GULYD�SURMHNWHW�Sn��2UGI|UDQGHQ
lU�YDQ�YLG�GHW�SROLWLVND�VlWWHW�DWW�GULYD�IUnJRU��'HW�lU�QnJRW�VRP�(QWUHSUHQ|UHQ
lU� WRWDOW� IUlPPDQGH� I|U�� (QWUHSUHQ|UHQ� KDGH� MXVW� GHW� KlU� YLVLRQlUD�� DPH�
ULNDQVND�V\QVlWWHW��-DJ�I|UVWnU�EnGD�VlWWHQ�RFK�LQIDOOVYLQNODUQD�

,�GHQ� I|UVWD� IDVHQ�GUHYV�SURMHNWHW�XWLIUnQ�PnOHW� DWW� J|UD�GHW� WLOO� HWW� /RXLVLDQD�
0nQJD�EOHY�UlGGD�DWW�PDQ�Sn�GHWWD�VlWW�VNXOOH�N|UD�|YHU�GRP�ORNDOD�NRQVWQl�
UHUQD��9L�KDU�LQWH�KDIW�QnJRQ�ULNWLJW�EUD�VWUDWHJL�XWDQ�KDU�I|UV|NW�DWW�WLOOP|WHVJn
DOOD� LQWUHVVHQ�� 9L� JnU� XW�PHG� ROLND� YLVLRQHU� RFNVn� QlU� YL� NRPPXQLFHUDU� XWnW�
$OOPlQKHWHQ� IXQJHUDU� VRP� HWW� WU\FN�PRW� SROLWLNHU�� I|U� GHW� lU� SROLWLNHUQD� RFK
ILQDQVLlUHUQD� VRP� YL�PnVWH� KD� VW|G� LIUnQ� L� VOXWlQGDQ�� 2P�PDQ� O\FNDV� YlQGD
SROLWLNHUQD� NDQVNH�PDQ� VHGDQ� NDQ� QlUPD� VLJ� ILQDQVLlUHUQD� Sn� HWW� DQQDW� VlWW�
2P�SROLWLNHUQD�LQWH�WURU�Sn�YnUW�SURMHNW�NDQ�GRP�QlU�VRP�KHOVW�VlQND�GHW��EDUD
ULYD�KXVHW��1lU�MDJ�JLFN�LQ�IUnQ�E|UMDQ�WURGGH�MDJ�LQWH�DWW�SURMHNWHW�VNXOOH�NXQQD
JHQRPI|UDV�

'HW�lU� HQ�YLNWLJ�KlQGHOVH�QlU�GHQ�$/8�DQVWlOOGD�6DPRUGQDUHQ�NRP� LQ� L�SUR�
MHNWHW��+RQ�lU�YlOGLJW�EUD��+RQ�GULYHU�SURMHNWHW�Sn�HWW�EUD�VlWW��,�RFK�PHG�KHQQHV
LQWUlGH�L�SURMHNWHW�NRP�SURJUDPYHUNVDPKHWHQ�LJnQJ�RFK�XWYHFNODGHV�PHU�RFK
PHU��3URJUDPYHUNVDPKHWHQ�KDU�HQ�OHJLWLPHULQJVIXQNWLRQ��'HW�lU�YlVHQWOLJW�DWW
PDQ� YLVDU� DWW� QnJRQWLQJ� KlQGHU� KHOD� WLGHQ�� )|UXW� Vn� GUHYV� SURMHNWHW� VRP� HWW
E\JJQDGVSURMHNW�PHQ�QlU�SURJUDPYHUNVDPKHWHQ�NRP�LJnQJ�EOHY�GHW�HWW�ULNWLJW
NXOWXUSURMHNW��(Q�DQQDQ�NULWLVN�KlQGHOVH�lU�QlU�YL�ILFN�NRQWUDNWHW�I|UVWD�JnQJHQ
RFK�KXVHW�EOHY�YnUW�Vn�DWW�VlJD�

2P�MDJ�VNXOOH�UDQJRUGQD�EHW\GHOVHQ�DY�SHUVRQHUQD�L�SURMHNWHW�WURU�MDJ�DWW�GHW�lU
6DPRUGQDUHQ� VRP� lU� GHQ� YLNWLJDVWH�� 6HGDQ� WURU� MDJ� DWW� .XOWXU��.RQVWYHWDUHQ
RFK�2UGI|UDQGHQ�lU�YLNWLJD�EnGD�WYn��'H�VNDSDU�GRFN�LQJHQ�HQKHWOLJKHW�L�NRP�
PXQLNDWLRQHQ��'HW�lU�GHUDV�OLYVSURMHNW��GHW�KDU�EOLYLW�GHW��.XOWXU��.RQVWYHWDUHQ
JMRUGH�MX�GHWWD�WLOO�VLWW�SURMHNW�HIWHU�GHW�DWW�KDQ�SHQVLRQHUDGHV��2UGI|UDQGHVNDS
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RFK� OHGDUVNDS� lU� GlUI|U� LQWH� ULNWLJW� VDPPD� VDN��'HW� lU� HQ� YlOGLJ� VNLOOQDG� DWW
GULYD�P|WHQ�RFK�GULYD�SURMHNWHW��(QJDJHPDQJHW�L�JUXSSHQ�JnU�P\FNHW�L�YnJRU�

6NXOSW|U
-DJ�NDQ� LQWH�EHVNULYD�SURMHNWHWV�KLVWRULN� I|U� MDJ�YDU� LQWH�PHG� IUnQ�E|UMDQ��'HW
YDU�HQ�KHOW�DQQDQ�JUXSS�VRP�VWDUWDGH��-DJ�K|UGH�DY�PLJ�WLOO�SURMHNWJUXSSHQ�RFK
VD�DWW�MDJ�NDQ�YDUD�PHG�OLWH�JUDQQ��-DJ�KDU�DOOWLG�YDULW�PHG�L�GHQ�W\SHQ�DY�JUXS�
SHU��/LWH�LGHHOOW�NDQ�PDQ�YDUD�PHG�Sn�W\FNHU�MDJ��6HGDQ�YLOOH�SURMHNWJUXSSHQ�DWW
MDJ� VNXOOH� YDU� PHG� VRP� LGpJLYDUH� WLOO� XWVWlOOQLQJDU�� HIWHUVRP� MDJ� NDQ� JDQVND
P\FNHW�RP�NRQVWVFHQHQ��'HW�KDU�H[SDQGHUDW�KHOD�WLGHQ��'HW�lU�HQ�VnGDQ�RUJDQL�
VDWLRQ��VRP�NUlYHU�PHU�RFK�PHU�DY�HQ��-DJ�LQYDOGHV�L�VW\UHOVHQ������

3URMHNWHW�lU�HQ�Q|GYlQGLJKHW�Sn�HWW�VnGDQW�VWlOOH�L�*|WHERUJ��'HW�lU�HQ�EUD�SODWV
DWW�VWlOOD�XW�VNXOSWXUHU�Sn��0DQ�VHU�KDYHW��GHW�J|U�PDQ�Sn�In�SODWVHU�L�*|WHERUJ�
9LG�5|GD�6WHQ�VHU�PDQ�KRULVRQWHQ��RFK�GHW� W\FNHU� MDJ�lU� MlWWHYLNWLJW��6HGDQ�lU
E\JJQDGHQ�XQLN��-DJ�WURU�DWW�GHW�VNXOOH�NXQQD�EOL�MlWWHILQW��RP�PDQ�VDWVDGH�OLWH��,
*|WHERUJ�ILQQV�LQWH�HWW�HQGD�JDOOHUL��VRP�lU�OlPSOLJW�I|U�VNXOSWXU��RFK�GlU�PDQ
NDQ�N|UD�LQ�PHG�WXQJD�JUHMHU��,�HQ�R|P�ORNDO�NDQ�PDQ�KD�SHUIRUPDQFHV��H[HP�
SHOYLV�PHG�HOG�RFK�YDWWHQ��'HW�UROLJDVWH��W\FNHU�MDJ�lU�GHQ�EUHGD�I|UDQNULQJHQ�
,QWUHVVHW� I|U� 5|GD� 6WHQ�SURMHNWHW� KlU� lU� YlOGLJW� VSULWW� L� ROLND� nOGUDU�� RFK� GHW
ILQQV�HQ�WYlUSROLWLVN�I|UDQNULQJ�RFNVn�

0DVVPHGLDOW�KDU�PDQ�O\FNDWV�PHU�lQ�YlO��6HGDQ�KDU�PDQ�O\FNDWV�YlO�RFNVn�PHG
SURJUDPPHW�QlU�GHW�JlOOHU� VPn�JUXSSHU�� VRP�J|U� VNRMLJD� VDNHU��1nJRQ� ULNWLJ
NDQRQJUHM�KDU�PDQ�YlO�LQWH�²�=,.�JUXSSHQ�YDU�L�RFK�I|U�VLJ�HQ�NDQRQJUHM��'HQ
YDU�QnJRQWLQJ�VRP�JDY�HNR��6DPRUGQDUHQ�W\FNHU�MDJ�lU�RWUROLJW�GXNWLJ��'HW�YDU
V\QG�DWW�PDQ�JLFN�XW�RFK�ODQVHUDGH�GHW�VRP�HWW�*|WHERUVNW�/RXLVLDQD��0DQ�VNDOO
LQWH�WUR�DWW�PDQ�NDQ�VNDSD�HWW�/RXLVLDQD�Sn�QnJUD�nU��GHW�WDU�������nU�

*UXSSHQ�lU�VDPPDQVDWW�DY�KHOW�ROLND�SHUVRQHU��'HW�NDQ�YDUD�HQ�I|UGHO�DWW�PDQ
KDU� ROLND� NRPSHWHQVHU� L� HQ� JUXSS�� RFK� HQ� QDFNGHO� RP� PDQ� LQWH� I|UHWUlGHU
VDPPD�NRQVWV\Q��'HW�HQGD�VRP�NQ|W�LKRS�RVV�YDU�KXVHW��RFK�Vn�EOHY�GHW�OLNVRP
HQ�|YHUYLNW�nW�DWW�YL�VNDOO�In�HWW�ILQW�KXV��9DG�JlOOHU�P|WHQD�lU�MDJ�NULWLVN�PRW�DWW
GHW� lU� I|U� P\FNHW� VQDFN�� *UXSSHQ� lU� Vn� Q|MG� QlU� PDQ� KDU� JnWW� LJHQRP� DOOD
SXQNWHUQD�� RFK� VHGDQ� VHV� PDQ� RP� HQ� PnQDG� LJHQ�� 9DG� JlOOHU� OHGQLQJHQ� DY
SURMHNWHW� lU�PDQ� YlO� LQWH� KHOW� VlNHU� Sn� YDG�PDQ� V\VVODU� PHG� HOOHU� YDG�PDQ
HJHQWOLJHQ�YLOO��'HW�lU�SUHFLV�VRP�RP�PDQ�JnU�RFK�YlQWDU�Sn�DWW�GH�VWRUD�SHQJ�
DUQD�VNDOO�IO\WD�LQ��'HW�lU�RUHDOLVWLVNW�DWW�PlQQLVNRU�GULYHU�VnGDQW�KlU�Sn�IULWLG�
'HW�ILQQV�QnJRQ�VODJV�RUHDOLVP�L�SURMHNWHWV�LGp��-DJ�W\FNHU�DWW�XQGHU�GHQ�WLG�VRP
JnWW�ERUGH�PDQ�KD�NXQQDW�E\JJD�XSS�HQ�IDVWDUH�RUJDQLVDWLRQ��PHG�QnJRQ�VRP
MREEDU��'HW�NUlYV�PnO�RFK�HQ�IDVW�RUJDQLVDWLRQ�

6DPRUGQDUH
-DJ�E|UMDGH�L�SURMHNWHW�L�QRYHPEHU�������Gn�MDJ�VnJ�HQ�DQQRQV�RP�HQ�$/8�WMlQVW
Sn� DUEHWVI|UPHGOLQJHQ�� -DJ� W\FNHU� YlOGLJW� P\FNHW� RP� .OLSSDQRPUnGHW� RFK
KDGH�Sn�ROLND�VlWW�K|UW�WDODV�RP�5|GD�6WHQ�SURMHNWHW��-DJ�lU�NXOWXUYHWDUH�RFK�KDU
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WLGLJDUH�MREEDW�L�SURMHNW�Sn�6M|IDUWVPXVHHW�RFK�PHG�2VWLQGLHIDUDUHQ��*|WKHERUJ�
RFK�GHW�SDVVDU�PLJ��0DQ�E\JJHU�XSS�VLQ�DUEHWVVLWXDWLRQ�RFK�VLQ�DUEHWVSODWV�VMlOY
RFK�KDU�P|MOLJKHW�DWW�VW\UD�MREEHW�Sn�GHW�VlWWHW��6DPWLGLJW�PnVWH�PDQ�GULYD�VLJ
VMlOY�KHOD� WLGHQ� Vn� DWW� VDNHU�RFK� WLQJ�EOLU�JMRUGD�� HIWHUVRP�PDQ� MREEDU�P\FNHW
HQVDP�

.lUQDQ�L�SURMHNWHW�lU�YHUNVDPKHWHQ��GHW�YL�VNDOO�I\OOD�KXVHW�PHG��YnU�WRQYLNW�Sn
QXWLGD�NRQVW��1lU�MDJ�E|UMDGH�IDQQV�GHW�QlVWDQ�LQJHQ�SURJUDPYHUNVDPKHW��RFK
MDJ�KDU�NRQFHQWUHUDW�PLJ�Sn�DWW� In� LJnQJ�GHQ��9L�DUEHWDU�PHG�HQ�YLVLRQ��QnJRW
VRP� VNDOO� LQWUlIID� L� IUDPWLGHQ�� YLONHW� RIWD� NDQ� NlQQDV� GLIIXVW�� ,� YHUNVDPKHWHQ
EOLU�YLVLRQHQ�NRQNUHW��YL�InU�HUIDUHQKHWHU�RFK�QnJRW�DWW�YLVD�XSS��-DJ�W\FNHU�GHW
lU� HWW�YLNWLJW�RFK� LQWUHVVDQW�SURMHNW�� RFK�GHW� lU� YLNWLJW� DWW� YL� GULYHU�GHW� Sn� HWW
SURIHVVLRQHOOW�VlWW�

8WVWlOOQLQJHQ�Sn�6WDGVELEOLRWHNHW�YDU�P\FNHW�YLNWLJ��HIWHU�GHQ�YHW�SO|WVOLJW�IRON
DWW�YL� ILQQV��9L�KDU�RFNVn�KDIW�YlOGLJW�P\FNHW� DNWLYLWHW� L� KXVHW�XQGHU�GHW� VLVWD
nUHW� ²� GHW� J|U� RVV� NlQGD��'lUI|U� NDQ�PDQ� VlJD� DWW� YL� UHGDQ� QX� KDU� HWDEOHUDW
5|GD�6WHQ�VRP�HQ�NRQVWVFHQ��WURWV�DWW�YL�LQWH�KDU�NRPPLW�Vn�P\FNHW�QlUPDUH�HQ
UHQRYHULQJ��1lU� MDJ� NRP� LQ� L� SURMHNWHW� YDU� E\JJQDGHQ� RFK� UHQRYHULQJHQ� GHW
HQGD� VRP�JlOOGH��PHQ� VHGDQ� KDU� GHW� NRPPLW� L� VN\PXQGDQ��'HW� lU� LQWH� EUD� L
OlQJGHQ�²�DWW�KXVHW�VNDOO�UHQRYHUDV�lU�QnJRQ�VODJV�NlUQSXQNW�

�-DJ�W\FNHU�DWW�P|WHQD�lU�UlWW�OLND�YDUDQGUD��9L�GLVNXWHUDU�P\FNHW�IUDP�RFK�WLOO�
EDND��PHQ�YL�U|VWDU�DOGULJ��RFK�GHW�IDWWDV�In�EHVOXW��VRP�RIWD�LQWH�I|OMV�XSS��9DU
RFK�HQ�lU�OlPQDG�P\FNHW�nW�VLJ�VMlOY��RFK�GHW�lU�JDQVND�GLIIXVW�YDG�ROLND�SHUVR�
QHU�VNDOO�J|UD��'HW�SRVLWLYD�lU�DWW�P|WHQD�lU�HQ�VODJV�VSHOSODWV�I|U�ROLND�LGpHU�²
DOOD� W\FNHU� RFK� YLOO� VDNHU�� 'HW� ILQQV� HQ� NUDIW� L� DOOD� LGpHU� VRP� G\NHU� XSS� RFK
HQHUJLQ� IO|GDU�QlU�PDQ� MREEDU�PHG�QnJRQWLQJ� VRP�PDQ� VMlOY� lU� HQJDJHUDG� L�
0HQ�GHW�NUlYV�DWW�PDQ�Sn�QnJRW�VlWW�VW\U�DUEHWHW�RFK�LQWH�OnWHU�I|U�P\FNHW�KlQJD
L�OXIWHQ��-DJ�WURU�DWW�YL�PnVWH�KD�LQ�OLWH�Q\WW�IRON��VRP�EU\WHU�JDPOD�P|QVWHU�RFK
VRP�NRPSOHWWHUDU�JUXSSHQ��1X�lU�GHW�HWW�InWDO�VRP�IDNWLVNW�EHVWlPPHU��RFK�G\�
QDPLNHQ�L�JUXSSHQ�EOLU�OLGDQGH�

bQQX�IOHU�ROLNKHWHU
(NRQRPHQ� EHVNULYHU� LQWUlGHW� RFK� UROOHQ� L� SURMHNWHW� XWLIUnQ� DWW� KDQ� lU� XQJ� RFK
NRQVWLQWUHVVHUDG�VDPW�HNRQRP��6NXOSW|UHQ�V|NWH�VLJ�WLOO�SURMHNWHW�RFK�YLOOH�YDUD
PHG� VRP� LGpJLYDUH� WLOO� XWVWlOOQLQJDU�� 6DPRUGQDUHQ� V|NWH� HQ� $OX�WMlQVW� VRP
VDPRUGQDUH�I|U�SURMHNWHW�

)|UYlQWQLQJDU�Sn�RFK�LGpHU�RP�SURMHNWHW�EHO\VHU�(NRQRPHQ�PHG�DWW�GHW�GULYV�VRP
HWW�PnQJNXOWXUHOOW�SURMHNW��3URMHNWJUXSSHQ�JnU�GRFN�XW�PHG�ROLND�YLVLRQHU�QlU
GH�NRPPXQLFHUDU�XWnW�� YLONHW� lU� WLOO� QDFNGHO� I|U�SURMHNWHWV� UHDOLVHULQJ�� (NRQR�
PHQ�lU�WYHNVDP�WLOO�YLVLRQHQ�RP�HWW�*|WHERUJVNW�/RXLVLDQD��6NXOSW|UHQ�W\FNHU
DWW� RPUnGHW� RFK� KXVHW� lU� EUD� I|U� VNXOSWXUHU� RFK� SHUIRUPDQFHV�� VRP� NUlYHU
R|PPD�ORNDOHU��+DQ�lU�HPRW�YLVLRQHQ�RP�HWW�*|WHERUJVNW�/RXLVLDQD��6DPRUG�
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QDUHQ�PHQDU�DWW�PDQ�VNDOO�VNDSD�YLVLRQHQ�DY�SURMHNWHW�JHQRP�DWW�GULYD�HQ�SUR�
JUDPYHUNVDPKHW��,GDJ�lU�YLVLRQHQ�GLIIXV�RFK�I|U�IUDPWLGVLQULNWDG�

9LNWLJD�I|UKnOODQGHQ�RFK�KlQGHOVHU�lU�HQOLJW�(NRQRPHQ�LQWUlGDQGHW�DY�GH�SHUVRQHU
VRP� GULYHU� SURMHNWHW� XWLIUnQ� HQ� SURJUDPYHUNVDPKHW�� 'HW� lU� YLNWLJW�� PHQDU
6NXOSW|UHQ�� DWW�PDQ� O\FNDWV�PDVVPHGLDOW�� $YJ|UDQGH� lU� RFNVn� 6DPRUGQDUHQV
LQVDWV�L�GULYDQGHW�DY�YHUNVDPKHWHQ��'HQ�YLNWLJD�KlQGHOVHQ�lU�HQOLJW�6DPRUGQD�
UHQ�DWW�YHUNVDPKHWHQ�NRPPLW�LJnQJ�

*UXSSHQ�RFK�RUJDQLVHUDQGHW��DQVHU�(NRQRPHQ��SnYHUNDV�DY�DWW�OHGQLQJHQ�LQWH�KDU
HQ� HQKHWOLJ� NRPPXQLNDWLRQ�� 3HUVRQHUQD� L� OHGQLQJVJUXSSHQ� lU� P\FNHW� ROLND�
'HW� lU� I|U� YDU� RFK� HQ� L� OHGQLQJVJUXSSHQ� HWW� VODJV� OLYVSURMHNW�� YLONHW� KLQGUDU
SURMHNWJUXSSHQ� DWW� nWJlUGD� OHGQLQJVIUnJDQ�� 6NXOSW|UHQ� DQVHU� DWW� LQWUHVVHW� I|U
KXVHW�KDU�NQXWLW�VDPPDQ�PlQQLVNRUQD�L�SURMHNWJUXSSHQ��'HW�KDU�GlUI|U�EOLYLW
HWW� E\JJQDGVSURMHNW�Sn� EHNRVWQDG� DY�YHUNVDPKHW�� )|U� JUXSSHQ�RFK�RUJDQLVH�
UDQGHW�lU�GHW�HQOLJW�6DPRUGQDUHQ�YLNWLJW�DWW�GHW�NRPPHU�PHG�Q\WW�IRON�L�SURMHN�
WHW��+RQ�PHQDU�RFNVn�DWW�EHVOXWVIDWWDQGHW�L�SURMHNWJUXSSHQ�LQWH�IXQJHUDU��%HVOXW
IDWWDV�DY�OHGQLQJVJUXSSHQ��XWDQ�DWW�GHW�I|UDQNUDWV�L�KHOD�SURMHNWJUXSSHQ�

6DPPDQIDWWQLQJVYLV�VHU�YL�DWW�(NRQRPHQ��6NXOSW|UHQ�RFK�6DPRUGQDUHQ�VMlOYD
V|NW�VLJ�WLOO�SURMHNWHW�XWLIUnQ�VLWW�LQWUHVVH�I|U�NRQVW�RFK�NXOWXU��'HW�VNLOMHU�QnJRW
IUnQ�.RQVXOWHQV�RFK�$UNLWHNWHQV�LQWUlGH�L�SURMHNWHW��(NRQRPHQ��6NXOSW|UHQ�RFK
6DPRUGQDUHQ� EHVNULYHU� I|UYlQWQLQJDUQD� Sn� SURMHNWHW� VDPW� YLNWLJD� KlQGHOVHU
RFK�I|UKnOODQGHQ�JHQRP�DWW�IRNXVHUD�YLNWHQ�DY�GULIWHQ�DY�HQ�SURJUDPYHUNVDP�
KHW��3URMHNWHW� VNDOO� UHDOLVHUDV�JHQRP�DWW�GULYD�HQ� H[LVWHUDQGH�YHUNVDPKHW��'HW
VNLOMHU�GHVVD�WUH�U|VWHU�IUnQ�GH�WYn�WLGLJDUH�SUHVHQWHUDGH�JUXSSHULQJDUQD�DY�U|V�
WHU��'HQ�I|UVWD�µJUXSSHQµ�I|UVSUnNDGH�HQ�PL[�DY�PRGHUQW�PXVHXP�RFK�HWW�*|�
WHERUJVNW�/RXLVLDQD��'HQ�DQGUD�µJUXSSHQµ�SUDWDGH�RP�DWW�VH�SURMHNWHW�VRP�HWW
E\JJQDGVSURMHNW�IUDP�WLOO�GHQ�GDJ�Gn�SURMHNWHW�UHDOLVHUDV�L�HQ�SHUPDQHQW�RUJD�
QLVDWLRQ��'HQ�WUHGMH�µJUXSSHQµ�I|UHWUlGHU�VQDUDUH�HWW�QlUPDQGH�VRP�XWJnU�IUnQ
DWW�PDQ�UHDOLVHUDU�SURMHNWHW�JHQRP�DWW�EHGULYD�HQ�YHUNVDPKHW��9DG�JlOOHU�JUXS�
SHQ�RFK�RUJDQLVHUDQGHW�IUDPKnOOHU�lYHQ�(NRQRPHQ��6NXOSW|UHQ�RFK�6DPRUGQD�
UHQ�OHGQLQJVIUnJDQ��(Q�Q\�GLPHQVLRQ�JHV�WLOO�NRPSOH[LWHWHQ�NULQJ�OHGQLQJVIUn�
JDQ�JHQRP�EHJUHSSHW�µOLYVSURMHNWµ��/nW�RVV�QX�WLWWD�Sn�GH�WYn�nWHUVWnHQGH�U|V�
WHUQD�

'HQ�\WWUH�FLUNHOQ

0DUNQDGVI|UDUHQ
-DJ�YLVVWH�DWW�GHW�IDQQV�HQ�JUXSS��RFK�MDJ�E|UMDGH�Jn�Sn�OLWH�P|WHQ��(IWHUVRP�MDJ
KDU�HWW�I|UIOXWHW�VRP�SROLWLNHU�lU�MDJ�MX�LQWH�GLUHNW�UlGG�I|U�DWW�\WWUD�PLJ�RIIHQW�
OLJW��Vn�GHW�JMRUGH�MDJ��'H�DQGUD�W\FNWH�DWW�HIWHUVRP�MDJ�VDWW�L�5|GD�6WHQ�RPUnGHW
RFK�MREEDGH�PHG�UHNODP�RFK�PDUNQDGVI|ULQJ�WLOOK|UGH�MDJ�JUXSSHQ�



16

'HW�KlU�KDU�UHGDQ�IUnQ�E|UMDQ�YDULW�HWW�RHUK|UW�RVlNHUW�SURMHNW��GlUI|U�DWW�PDQ
LQWH�YHW�YLONHQ�XWJnQJ�GHW�InU��'HW�HQGD�PDQ�VlNHUW�KDU�YHWDW�lU�DWW�NRPPXQHQ
LQWH�KDU�QnJUD�VRP�KHOVW�P|MOLJKHWHU�DWW�Jn�LQ�RFK�VW|WWD�HNRQRPLVNW��9L�KDU� MX
HWW�PnO��DWW�NRPPD�LJnQJ�RFK�In�UXVWD�XSS�NnNHQ�RFK�NRPPD�LJnQJ�PHG�YHUN�
VDPKHWHQ��$OOW�IRNXVHUDV�MX�Sn�GHW�²�DOOW��-DJ�YLOO�LQWH�DWW�YL�VNDOO�MlPI|UD�RVV�PHG
/RXLVLDQD��'HWWD�lU�HWW� HJHW�SURMHNW��PHG�HQ� HJHQ�SURILO��3URMHNWHW�YDU�P\FNHW
VW|UUH� IUnQ� E|UMDQ�� 9L� E|UMDGH� Sn� QnJRQ� VODJV� 7LWDQLF�EnW�� 6HGDQ� KDU� QLYnQ
VlQNWV�L�WDNW�PHG�DWW�YL�KDU�XSSWlFNW�VYnULJKHWHU�DWW�In�WDJ�L�SHQJDU�²�YL�KDU�InWW
VlQND�ULEEDQ�

8QGHU�IOHUD�nU�YDU�GHW�YLNWLJDVWH�DWW�VlNUD�IDVWLJKHWHQ��'HW�IDQQV�ULYQLQJVEHVOXW
Sn�IDVWLJKHWHQ�I|U�DWW�GHW�VNXOOH�E\JJDV�HWW�KHOW�Q\WW�DIIlUVRPUnGH�KlU�QHUH��1X
W\FNHU�YL�DWW�YL�KDU�VWRSSDW�GH�KlU�SODQHUQD�RFK�DWW�YL�KDU�ElWWUH�IlVWH�Vn�DWW�VlJD�
PHQ�GHW�lU�IRUWIDUDQGH�NRPPXQHQV�HJHQGRP��(Q�VWRU�KlQGHOVH�YDU�QlU�%\JJ�
QDGVNRQVXOWHQ�JMRUGH�VLQ�SURMHNWEHVNULYQLQJ�

,�JUXSSHQ�ILQQV�PnQJD�ROLND�NRPSHWHQVHU��*UXSSPHGOHPPDUQD�KDU�ROLND�NRQ�
WDNWHU��µ2UGI|UDQGHQµ�lU�SUHFLV�ODJRP�GULYDQGH�L�GHQ�KlU�JUXSSHQ��+DQ�VOlS�
SHU�XW�HQ�PDVVD�LGpHU�RFK�VHGDQ�VDPPDQIDWWDU�KDQ�EUD��Vn�DWW�PDQ�NDQ�IDWWD�EH�
VOXW��'HW�lU�LQJD�P|QVWHU�L�JUXSSHQ��.RQVW��NXOWXUYHWDUHQ�lU�RHUK|UW�RWnOLJ��RFK
KDQ�YLOO�DWW�GHW�VNDOO�KlQGD�VDNHU��+lOIWHQ�DY�JUXSSHQ�OlJJHU�QHU�YlOGLJW�P\FNHW
WLG��GHQ�DQGUD�KDOYDQ�SXWWDU�LQ�OLWHW�SHQJDU�RFK�OLWHW�SUHVWLJH��9L�KDU�VDJW�DWW�YL
VNDOO�PRELOLVHUD�DOOPlQKHWHQ�L�VLVWD�KDQG��PHQ�YL�KDU�OnQJW�LIUnQ�W|PW�YnUD�P|M�
OLJKHWHU�Sn� VSRQVRUVLGDQ�� µ(QWUHSUHQ|UHQµ� U|U� VLJ�P\FNHW�XWH� L� DIIlUVYlUOGHQ�
µ2UGI|UDQGHQµ�YHW�DOOD�NRPPXQDOD�LUUJnQJDU��*UXSSHQ�InU�LQWH�EOL�I|U�VWRU��9L
PnVWH�MX�KD�OLWH�VW\UQLQJ�Sn�SURMHNWHW��'HW�lU�.RQVW��NXOWXUYHWDUHQµ�VRP�lU�YLN�
WLJDVW�I|U�JUXSSHQ��6DPRUGQDUHQ�lU�RFNVn�YLNWLJ�

.XOWXUQlWYHUNDUHQ
'HW�YDU�.RQVW��.XOWXUYHWDUHQ� VRP� ULQJGH�PLJ� RFK� IUnJDGH� RP� MDJ� YLOOH� YDUD
PHG�RFK�DUEHWD�L�SURMHNWHW��'HW�lU�QRJ�P\FNHW�KDQ�VRP�SHUVRQ�VRP�KDU�JMRUW�DWW
MDJ�KDU�HQJDJHUDW�PLJ�L�GHW�KlU��6DPRUGQDUHQ�lU�RFNVn�EUD��'H�DQGUD�NlQQHU�MDJ
LQWH�Vn�YlO��'HW�lU�PHVW�Sn�P|WHQD�VRP�PDQ�WUlIIDV��'HW�lU�LGpQ�PHG�5|GD�6WHQ
VRP�lU�GHW�LQWUHVVDQWD��GHW�lU�GHW�VRP�lU�GULYDQGH�

9DUI|U�MDJ�KMlOSHU�5|GD�6WHQ�RFK�W\FNHU�DWW�GHW�lU�LQWUHVVDQW�RVY��lU�I|U�DWW��*|�
WHERUJ� LQWH� KDU� QnJUD� ORNDOHU�� GlU� GHQ� QXWLGD� NRQVWHQ� NDQ� YLVDV� L� HWW� VW|UUH
VDPPDQKDQJ��'HW�NDQ�PDQ�XWH�Sn�5|GD�6WHQ��'lU�ILQQV�VnGDQD�\WRU�RFK�YRO\�
PHU�DWW�PDQ�NDQ�DUEHWD�P\FNHW�PHG�H[SHULPHQW�RFK�GHQ�H[SHULPHQWHOOD�NRQV�
WHQ�� $WW� KD� HQ� VFHQ� RFK� HWW� KXV� I|U� GHP� VRP� VWnU� I|U� GH� QXWLGD� NXOWXU�
\WWULQJDUQD��QlU�GHW�JlOOHU�GDQV��WHDWHU�RFK�ELOGNRQVW�²�DOOWLQJ�VRP�KlQGHU�QX�²
GHW�WURU�MDJ�lU�YLNWLJW��0HQ�GHW�DOOUD�YLNWLJDVWH�lU�DWW��RP�YL�NDQ�VNDSD�GHW�KlU
FHQWUHW�� EOLU�GHW� RFNVn� HQ� |NDG�NXOWXUWXULVP��0DQ�PnVWH� IRUPXOHUD�GHW� Sn� HWW
VnGDQW�VlWW�DWW�GHW�IUDPJnU�DWW�GHW�LQWH�lU�HWW�Q\WW�/RXLVLDQD�PHQ�GHW�lU�HWW�SUR�
MHNW�VRP�VNDOO�In�VDPPD�35�YlUGH�I|U�*|WHERUJ��'HW�EHURU�Sn�KXU�P\FNHW�PDQ
VDWVDU��0HQ�NDQ�PDQ�In�LQWHUQDWLRQHOOD��VWRUD�NRQVWQlUHU�WLOO�5|GD�6WHQ��QlU�GHW
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lU�IlUGLJW��RFK�VHGDQ�YDUYD�GHP�PHG�GHW�QXWLGD��VRP�LQWH�lU�ULNWLJW�Vn�NlQW�PHQ
VRP�lU�Q\WW�RFK�VSlQQDQGH��Vn�EOLU�GHW�HQRUPW�IUDPJnQJVULNW�

3n� HWW� VlWW� NDQ�PDQ� VH�*|WHERUJ� VRP� HQ� EDNnWVWUlYDQGH� RFK� WUnNLJ� VWDG�� GlU
SROLWLNHU�RFK�E\UnNUDWHU�VW\U�NXOWXUOLYHW��0HGLD�lU�RFNVn�Vn�VWDUND�L�GDJ��.XOWXU�
OLYHW�SUlJODV�GHVVXWRP�DY�DWW�NRQVWQlUHUQD�VNDOO�EOL�NlQGLVDU�L�I|UVWD�KDQG��'HW
lU�YlOGLJW�P\FNHW�OXIW�RFK�HIIHNWV|NHUL��5|GD�6WHQ��lU�PHU�YHUNOLJKHWVI|UDQNUDW
lQ�PnQJD�DY�GH�DQGUD�NXOWXUSURMHNWHQ�RFK�PHU�WLOO�Q\WWD�I|U�GHQ�VWRUD�DOOPlQ�
KHWHQ�RFK�I|U�*|WHERUJ�VRP�VWDG��)|UXWVlWWQLQJDUQD�lU�JRGD�DWW�GHW�VNDOO�EOL�HQ
YHUNOLJKHW�XWDY�GHW��6HGDQ�lU�GHW�DOOWLG�YlOGLJW�VYnUMREEDW��RFK�GHW�KDU�SnJnWW�L
PnQJD�KHUUDQV�nU��-DJ�WURU�LQWH�DWW�GHW�lU�QnJUD�VW|UUH�VYnULJKHWHU�DWW�In�GH�KlU
VSRQVRUHUQD�DWW�VWlOOD�XSS�Vn�DWW�E\JJHW�EOLU�NODUW��RP�YL�OlJJHU�XSS�GHW�Sn�UlWW
VlWW�� 'HW� VRP� NDQ� KLQGUD� 5|GD� 6WHQ� lU� RP� QnJRQ� K|JW� XSSVDWW� SHUVRQ� PHG
P\FNHW�PDNW� VlWWHU� VLJ�Sn� WYlUHQ�� � ,� GDJ� lU� GHW� EDUD� NXOWXUPlQQLVNRUQD� VRP
NlQQHU�WLOO�5|GD�6WHQ��'HW�WDU�MX�OnQJ�WLG�LQQDQ�DOOPlQKHWHQ�InU�Q\V�RP�SURMHN�
WHW��'HW�VNDOO�MX�KHOVW�VNH�JHQRP�PHGLDYlUOGHQ�I|U�DWW�GHW�VNDOO�Jn�VQDEEW�

)|UXWVlWWQLQJDUQD� I|U� DWW� 5|GD� 6WHQ� VNDOO� EOL� YHUNOLJKHW� lU�P\FNHW� VW|UUH� lQ� L
PnQJD�DQGUD�SURMHNW��,�5|GD�6WHQV�VW\UHOVH�VLWWHU�GHW�PlQQLVNRU��VRP�KDU�PDNW
RFK�SnYHUNDU�EHVOXWVIDWWDUH��VRP�NDQ�SnYHUND�L�VLQ�WXU�RVY��$OOD�lU�LQWH�OLND�DN�
WLYD�NDQVNH��L�EULVW�Sn�WLG�RFK�VnGDQW��0HQ�GHW�ILQQV�MX�DUNLWHNWHU�RFK�E\JJQDGV�
VLGDQ��VHGDQ�ILQQV�.RQVW��.XOWXUYHWDUHQ�VRP�lU�GHQ�GULYDQGH�NUDIWHQ�RFK�VRP
KDU�HQ�RHUK|UG�NXQVNDS�QlU�GHW�JlOOHU�NRQVW��2UGI|UDQGHQ�KDU�QlUKHWHQ�WLOO�SR�
OLWLNHQ��RFK�3ROLWLNHUQ�RFK�RUGI|UDQGH�L�YlQI|UHQLQJHQ��.RQVW��NXOWXUYHWDUHQ�lU
MX�NODUW�GHQ�VWDUNH�PDQQHQ�L�GHWWD�²�KDQ�lU�GHQ�VRP�J|U�PHVW�RFK�InU�VDNHU�RFK
WLQJ�DWW� UXOOD��PHG� VLQD�NRQWDNWHU�RFK� VLWW� OLWH�RNRQYHQWLRQHOOD� VlWW��PHQ�lQGn
UDNW�Sn�VDN��6HGDQ�ILQQV�GHW�Gn�VnGDQD�VRP�6DPRUGQDUHQ��VRP�lU�HQ�YlOGLJ�WLOO�
JnQJ�I|U�5|GD�6WHQ�

'H�VLVWD�ROLNKHWHUQD
0DUNQDGVI|UDUHQ�EHVNULYHU�VLWW� LQWUlGH� L�SURMHNWHW�PHG�DWW�KDQ�VMlOY�NRQWDNWDGH
SURMHNWJUXSSHQ�� .XOWXUQlWYHUNDUHQ� GlUHPRW� NRQWDNWDGHV� DY� .RQVW�
�.XOWXUYHWDUHQ�VRP�XQGUDGH�RP�KRQ�YLOOH�YDUD�PHG��'HW�lU�RFNVn�GHQ�UHODWLR�
QHQ�VRP�J|U�DWW�KRQ�HQJDJHUDU�VLJ�L�SURMHNWHW�

0DUNQDGVI|UDUHQV� I|UYlQWQLQJDU�Sn�SURMHNWHW�lU�DWW� UXVWD�XSS�KXVHW�RFK�NRPPD
LJnQJ�PHG�YHUNVDPKHW��3URMHNWHW�VNDOO�KD�HQ�HJHQ�SURILO�RFK�LQWH�DVVRFLHUD�VLJ
PHG�/RXLVLDQD��.XOWXUQlWYHUNDUHQ�PHQDU�DWW�5|GD�6WHQV�ORNDOHU�OlPSDU�VLJ�I|U
DWW�YLVD�GHQ�QXWLGD�NRQVWHQ�RFK�GHQ�H[SHULPHQWHOOD�NRQVWHQ��5|GD�6WHQ�VNDOO�EOL
HWW�FHQWUXP�VRP�|NDU�NXOWXUWXULVPHQ�PHQ�LQWH�HWW�Q\WW�/RXLVLDQD�

'HQ�YLNWLJDVWH�KlQGHOVHQ�I|U�SURMHNWHW�YDU�HQOLJW�0DUNQDGVI|UDUHQ�DWW�VlNUD�IDVWLJ�
KHWHQ��.XOWXUQlWYHUNDUHQ�O\IWHU�IUDP�HWW�KLQGHU�I|U�SURMHNWHW�XWLIUnQ�*|WHERUJV
UHODWLRQ�WLOO�NXOWXU��(WW�DQQDW�YLNWLJW�I|UKnOODQGH�lU�DWW�NXOWXUSURMHNWHW�5|GD�6WHQ
lU�PHU�YHUNOLJKHWVI|UDQNUDW�lQ�DQGUD�NXOWXUSURMHNW��3URMHNWHW�KDU�InWW�PDVVPH�
GLDO�XSSPlUNVDPKHW��YLONHW�RFNVn�lU�YLNWLJW�I|U�SURMHNWHWV�UHDOLVHULQJ�
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)|U�JUXSSHQ�RFK� RUJDQLVHUDQGHW�KDU�GHW�HQOLJW�0DUNQDGVI|UDUHQ�YDULW�YLNWLJW�DWW
JUXSSHQ�KDU�PnQJD�NRPSHWHQVHU��%nGH�0DUNQDGVI|UDUHQ�RFK�.XOWXUQlWYHUND�
UHQ�EHVNULYHU�JUXSSHQV�G\QDPLN�XWLIUnQ�GH�SHUVRQOLJKHWHU�VRP�ILQQV�L�JUXSSHQ�
.XOWXUQlWYHUNDUHQ� XSSPlUNVDPPDU� RFNVn� DWW� GHW� L� 5|GD� 6WHQV� VW\UHOVH� VLWWHU
SHUVRQHU�PHG�PDNW��YLONHW�lU�EHW\GHOVHIXOOW�I|U�RUJDQLVHUDQGHW�

0DUNQDGVI|UDUHQ�RFK�.XOWXUQlWYHUNDUHQ�lU�GH� WYn�SHUVRQHU� VRP�EHILQQHU� OLWH
YLG�VLGDQ�RP�NlUQDQ�L�SURMHNWJUXSSHQ��'HQ�GLVWDQVHQ�DYVSHJODU�VLJ�L�YLVVD�IDOO�L
GHUDV�EHVNULYQLQJDU��,QJHQ�DY�GHP�YLOO�VNDSD�HWW�Q\WW�/RXLVLDQD��'H�I|UHVSUnNDU
HQ� NRPELQDWLRQ�PHOODQ� DWW� VNDSD� HWW� FHQWHU� I|U� QXWLGD� NRQVW� RFK� DWW� GULYD� HQ
YHUNVDPKHW� VnVRP�PDQ�J|U� LGDJ��'H� O\IWHU� IUDP�JUXSSHQV�ROLND�NRPSHWHQVHU
VRP�HQ�WLOOJnQJ�²�GHW�VNLOMHU�VLJ�IUnQ�WLGLJDUH�EHVNULYQLQJDU�DY�JUXSSHQV�ROLNKH�
WHU��'H�IUDPKnOOHU�LQWH�OHGQLQJVIUnJDQ�VRP�NULWLVN��(Q�DQQDQ�VNLOOQDG�IUnQ�WLGL�
JDUH�U|VWHU�lU�EHO\VQLQJHQ�DY�PDNWGLPHQVLRQHQ�RFK�JUXSSHQV�I|UPnJD�DWW�NQ\�
WD�WLOO�VLJ�IRON�PHG�PDNW��,QQDQ�YL�JnU�|YHU�WLOO�YnU�IUnJHVWlOOQLQJ�RP�NRPPXQL�
NDWLRQHQV�EHW\GHOVH�I|U�SURMHNWHWV�XWYHFNOLQJ��SUHVHQWHUDU�YL�HWW�VDPPDQGUDJ�DY
HQ�P|WHVREVHUYDWLRQ�

)|U� DWW� LOOXVWUHUD� ROLNKHWHU�PHOODQ� U|VWHU� IUnQ� DUEHWVJUXSSHQ�RFK�NRPPXQLND�
WLRQ�PHOODQ�ROLNKHWHU�I|OMHU�QHGDQ�HWW�H[HPSHO�IUnQ�HQ�P|WHVREVHUYDWLRQ�
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/RNDO��))16��.DVHUQWRUJHW����$UNLWHNWHU�RFK�3URMHNWWHNQLN�L�*|WHERUJ
'DWXP����������
7LG�������������
1lUYDUDQGH�� 6NXOSW|UHQ�� 2UGI|UDQGHQ�� .RQVW��.XOWXUYHWDUHQ�� %\JJQDGVNRQ�
VXOWHQ��$UNLWHNWHQ��6DPRUGQDUHQ��/|VWNRSSODG�SURMHNWPHGOHP��(QWUHSUHQ|UHQ�
([WHUQ�JlVW���RFK�([WHUQ�JlVW��

'$*25'1,1*�
���������%(6/87�3c�'(7�)g5(*c(1'(�0g7(7
���������'(7�+b1'(5�0$6625«
���������632165,1*
���������79
���������/2.$/)5c*$1
���������c560g7(
���������5g'$�67(1�2&+�.8/7851$77$
���������,17(51(7�2&+�5g'$�67(1

���������%(6/87�3c�'(7�)g5(*c(1'(�0g7(7

(OHYXWVWlOOQLQJ��HM�LQWUHVVDQW
9HUQLVVDJH�� .RQVW��NXOWXUYHWDUHQ�� QlPQHU� SHUVRQ� VRP� I|UVODJ� WLOO
XWVWlOODUH
.RQVW��NXOWXUYHWDUHQ��2UGI|UDQGHQ�RFK�6NXOSW|UHQ�VNDOO� WD�EHVOXW� L
IUnJDQ

���������'(7�+b1'(5�0$6625�

6H�Q\KHWVEUHY�QU�������

���������632165,1*

.RQVW��NXOWXUYHWDUHQ�LQIRUPHUDU�RP�YDG�VRP�KlQW�YLG�KDQV� I|UV|N
DWW� In� LQ� VSRQVRUSHQJDU�� +DQ� KDU� YDULW� L� NRQWDNW�PHG�:DOOHQVWDP�
.RQVW��NXOWXUYHWDUHQ� EHVNULYHU� SUDW� VRP� I|UHNRPPLW� DQJnHQGH
9LNLQJDPXVHXP� LVWlOOHW� I|U� SURMHNWHW� 5|GD� 6WHQ�� $UJXPHQWHQ� IUnQ
SHUVRQHUQD�VRP�I|UHGUDU�9LNLQJDSURMHNWHW�lU�DWW�GHQ�VYDJD�SXQNWHQ
I|U�3URMHNWHW�5|GD�6WHQ�lU�DWW�5|GD�6WHQ�LQWH�KDU�QnJRQ�SODQ�I|U�DWW
GULYD� YHUNVDPKHWHQ�� �5|GD� 6WHQ� lU� HQ� SXQNWO|VQLQJ�� PHGDQ
9LNLQJDPXVpHW�lU�HQ�KHOKHWVO|VQLQJ��
.RQVW��NXOWXUYHWDUHQ� KDU� KDIW� HQ� NRQWDNW� PHG� VWDG�
VWUlGJnUGVPlVWDUHQ�RFK�GLVNXWHUDW�KXU�RPUnGHW�NDQ�VQ\JJDV�XSS�
.RQVW��NXOWXUYHWDUHQ� KDU� GLVNXWHUDW� PHG� SLDQLVWHQ� +HOJH� $QWRQL
RP�3LDQRNRQVHUW�L�5|GD�6WHQ�KXVHW�
$UNLWHNWHQ�KDU�WUlIIDW�+lVVOH�RFK�GLVNXWHUDW�HQ�VSRQVULQJ�Sn�HQ�KDOY�
PLOMRQ�
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%\JJQDGVNRQVXOWHQ� KDU� SUDWDW� PHG� %RYHUNHW�� /lQVDUEHWVQlPQGHQ
DQJnHQGH�HWW�$/8�SURMHNW��%\JJQDGVNRQVXOWHQ� WRJ�RFNVn�Sn� VLJ� DWW
DUEHWD�YLGDUH�YDG�JlOOHU�GHQ�IUnJDQ�

���������79

/RNDO� 79�*|WHERUJ� NRPPHU� DWW� J|UD� HWW� KDOYWLPPHVSURJUDP�� VRP
SURGXFHUDV�DY�HQ�NRPSLV�WLOO�2UGI|UDQGHQ�
([WHUQ� JlVW� �� KDU� ELOGHU�� 'H� DQGUD� EHU� KRQRP� YLVD� GHP� Sn� QlVWD
P|WH�
([WHUQ�JlVW��� WDU�XSS�IUnJDQ�RP�EDQGHUROO� WLOO� IDVDGHQ��7H[WHQ�VNDOO
YDUD�.XOWXUSURMHNWHW�5|GD�6WHQ���SJ�QU��0nWWHW�VNDOO�YDUD���;���PH�
WHU��0DWHULDO���XSSVlWWQLQJVDUEHW�NRVWDU�SHQJDU�
'LVNXVVLRQ�
2UGI|UDQGHQ��²�'HW�OnWHU�G\UW�PHG�WDQNH�Sn�YLOND�SHQJDU�YL�KDU�
([WHUQ�JlVW����²�'HW�lU�P|MOLJW�DWW�PnOD�WH[WHQ�GLUHNW�Sn�IDVDGHQ�
.RQVW��NXOWXUYHWDUHQ�� ²� 9L� VLJQDOHUDU� YnUD� LQWHQWLRQHU� PHG� O|VD
EDQGHUROOHU�
6DPRUGQDUHQ��²�6NLYRU�Sn�HQD�VLGDQ��DY�HNRQRPLVND�VNlO��YDG�NRVWDU
GHW"
6NXOSW|UHQ��²�)nU�MDJ�VlJD�QnJRW"
([WHUQ�JlVW����²�'HW�NRVWDU�HQ�WUHGMHGHO�DY�YDG�MDJ�WLGLJDUH�QlPQGH�
6NXOSW|UHQ��²�2EMHNWHW��GYV�%DQGHUROOHQ��VRP�PDQ�NDQ�VSDUD�lU�YLN�
WLJ��GHW�lU�NXO��HQ�DUWHIDNW«
.RQVW��NXOWXUYHWDUHQ�� ²� -DJ� NROODGH�PHG� HQ� DQQDQ� YDG� HQ�PLQGUH
%DQGHUROO�VNXOOH�NRVWD�RFK�GHW�YHUNDGH�|YHUNRPOLJW�
(QWUHSUHQ|UHQ�� ²� .DQ� YL� LQWH� LVWlOOHW� EHVWlOOD� HQ� EDOORQJ� VRP
I|UHVWlOOHU�5|GD�6WHQ�VRP�NDQ�VYlYD�|YHU�KXVHW�RFK�V\QDV�IUnQ�VWDQ"
.RQVW��NXOWXUYHWDUHQ��²�+HOW�LGLRWLVNW�
([WHUQ�JlVW����²�9DG�lU�HJHQWOLJHQ�V\IWHW�PHG�GHWWD��DWW�GUD�LQ�SHQJDU"
2UGI|UDQGHQ��²�%ODQG�DQQDW�PHQ�RFNVn�DWW�YLVD�RVV�
/|VW�NRSSODG�PHGOHP�L�SURMHNWHW��²�-DJ�I|UHVOnU�HQ�EDQGHUROO�Sn�EURQ�
6NXOSW|UHQ��²�9L�YLOO�KD�QnJRW�VRP�DYWlFNHU��JHVWDOWDU�KXVHW�
([WHUQ�JlVW����0DQ�NDQ�J|UD�HQ�OnJEXGJHW�YDULDQW�PHG�UHS�
2UGI|UDQGHQ��²�9L�O|VHU�LQWH�GHQQD�IUnJD�LGDJ���������lU�P\FNHW�SHQ�
JDU��9L�KDU�RFNVn�DWW� WD�VWlOOQLQJ� WLOO�RP�EDQGHUROOHQ� VNDOO�YDUD�PRW
VWDGHQ�HOOHU�PRW�VM|Q�
.RQVW��NXOWXUYHWDUHQ��²�0RW�VM|Q��PHQ�O|VQLQJHQ�lU�GHW�YLNWLJD�
2UGI|UDQGHQ��²�.lQQHU�QL�YDUDQGUD"��YlQGHU�VLJ�WLOO�6NXOSW|UHQ��([�
WHUQ�JlVW����RFK�([WHUQ�JlVW����%UD��.RP�WLOOEDND�PHG�HQ�O|VQLQJ�I|U
FLUND������NURQRU��'HW�VNDOO�YDUD�HQ�JUHM�VRP�lU�IUlFN�DWW�VSDUD�
(QWUHSUHQ|UHQ��-DJ�WDU�UHGD�Sn�EDOORQJ�DOWHUQDWLYHW�
«
([WHUQ�JlVW����²�8QJD�PlQQLVNRU��KXU�NQ\WD�Q\D�PlQQLVNRU�WLOO�GHWWD�
2UGI|UDQGHQ��²�'UD�LQ�XQJD�NRQVWQlUHU�UHGDQ�IUnQ�XQLYHUVLWHWHW�
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([WHUQ� JlVW� ��� ²� )UnQ�PLWWHQ� DY�PDM� WLOO� PLWWHQ� DY� MXQL� VNXOOH�PDQ
NXQQD�KD�HQ�VNUlFNNDPPDUH�
6NXOSW|UHQ��²�/MXVIHVWLYDO�Sn�9DOERUJ�
(QWUHSUHQ|UHQ��²�7DYOD�Sn�VSRQVULQJ�
(QWUHSUHQ|UHQ��²�0|OQO\FNH�35�FKHI��VSRQVULQJ�I|U�XWVWlOOQLQJ�
«

���������/2.$/)5c*$1

%\JJQDGVNRQVXOW�
'LVNXVVLRQ� PHOODQ� 6DPRUGQDUHQ�� %\JJQDGVNRQVXOWHQ�� .RQVW�
�NXOWXUYHWDUHQ�RFK�2UGI|UDQGHQ

���������c560g7(

2UGI|UDQGHQ��²�cUVP|WH�GHQ����PDM��NO�����
.RQVW��NXOWXUYHWDUHQ�� ²� -DJ� I|UHVOnU� DWW� YL� I|UV|NHU� HQJDJHUD� .XO�
WXUQlWYHUNDUHQ��.XOWXUFHQWUXP��+RQ�KDU�HWW�VWRUW�NRQWDNWQlW�
2UGI|UDQGHQ��²�bU�KRQ�MREELJ�DWW�KnOOD�UHGD�Sn"
6DPRUGQDUHQ��²�bU�KRQ�LQWUHVVHUDG"
.RQVW��NXOWXUYHWDUHQ��²�-D�

���������5g'$�67(1�2&+�.8/7851$77$

6DPRUGQDUHQ��²�,QYLJQLQJVSURJUDP�I|U�EDUQ�
'HW�JHU�35�
2UGI|UDQGHQ�� ²� 6WMlO� WLG� IUnQ� YDG� YL� HJHQWOLJHQ� VNDOO� J|UD� PHQ«
35«

���������,17(51(7�2&+�5g'$�67(1

/|VW� NRSSODG�PHGOHP� L� SURMHNWJUXSSHQ�� ²� 7DU� Sn� PLJ� DWW� J|UD� HQ
+20(3$*(�Sn�NXOWXUQlWHW�
9DG�YLOO�PDQ"
:KDW·V�QHZ"

2OLNKHWHUQD�L�SHUVRQHUQDV�LQOlJJ�V\QV�W\GOLJDVW�L�VHNYHQVHQ�µ�����79µ��'LVNXV�
VLRQHQ� LQOHGV�PHG�DWW�2UGI|UDQGHQ� LQIRUPHUDU�RP�DWW�/RNDO�79�VNDOO�J|UD�HWW
SURJUDP�RP�5|GD�6WHQ��PHQ�GlUHIWHU�|YHUJnU�KDQ�GLUHNW� WLOO�QnJRW�KHOW�DQQDW
�LQWH�DQQRQVHUDW�Sn�GDJRUGQLQJHQ���)|U�DWW�KXVHW�RFK�SURMHNWHW�VNDOO�XSSPlUN�
VDPPDV�KDU�JUXSSHQ�XQGHU� WLGLJDUH�P|WHQ�GLVNXWHUDW� DWW�KlQJD� HQ�EDQGHUROO
PHG�WH[W�Sn�KXVHW��8QGHU�GHWWD�P|WH�NDVWDV�Q\D�LGpHU�IUDP��%HVOXWHW�VNMXWV�Sn
IUDPWLGHQ�RFK�HWW�Q\WW�lPQH��LQWH�KHOOHU�DQQRQVHUDW�Sn�GDJRUGQLQJHQ��LQWURGX�
FHUDV�LJHQ�
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$UEHWVJUXSSHQV�NRPPXQLNDWLRQ

,�I|OMDQGH�DYVQLWW�VNDOO�YL�WD�XSS�IUnJDQ�RP�YLONHQ�EHW\GHOVH�JUXSSHQV�NRPPX�
QLNDWLRQ�KDIW� I|U�GH� I|UYlQWQLQJDU� VRP�VNDSDWV�RFK�GH� UHVXOWDW� VRP�XSSQnWWV�
$YVQLWWHW� LQOHGV�PHG�NRPPXQLNDWLRQ�PHG�RPJLYQLQJHQ��'lUHIWHU� I|OMHU�NRP�
PXQLNDWLRQ�LQRP�DUEHWVJUXSSHQ��RFK�WLOO�VLVW�WDV�OHGQLQJVNRPPXQLNDWLRQ�XSS�

2PJLYQLQJHQV�UHDNWLRQHU

7LOO� JUXQG� I|U� EHVNULYQLQJHQ� DY�JUXSSHQV� NRPPXQLNDWLRQ�PHG� RPJLYQLQJHQ
OLJJHU�LQWHUYMXHUQD�PHG�PHGOHPPDUQD�L�DUEHWVJUXSSHQ��HQ�JHQRPJnQJ�DY�SUR�
WRNROOHQ�IUnQ�*|WHERUJV�.RPPXQ�RFK�DY�DUWLNODU�RP�5|GD�6WHQ�L�GDJVSUHVVHQ
�����DY�GHW�VRP�VNULYLWV�RP�5|GD�6WHQ�L�GDJVSUHVVHQ�nWHUILQQV�L�*|WHERUJV�3RV�
WHQ��

'HW�SROLWLVND�VDPPDQKDQJHW
'HW� SROLWLVND� DUEHWHW� KDU� VN|WWV� DY� HQ� DY� XSSKRYVPlQQHQ�� .XOWXULQWUHVVHUDG
SROLWLNHU��$UEHWVJUXSSHQ� lU� NOXYHQ� EHWUlIIDQGH� � GHW� O\FNDGH� L� GHQQD� O|VQLQJ�
GHOYLV�EHURHQGH�Sn�KDQV�SROLWLVND�WLOOK|ULJKHW��'H�VRP�lU�NULWLVND�lU�VDPWLGLJW
RVlNUD�Sn�RP�GHW�ILQQV�QnJRW�DOWHUQDWLY�

)DVWLJKHWVQlPQGHQ��VRP�lJHU�RFK�I|UYDOWDU�KXVHW��KDU�YDULW�NOXYHQ�QlU�GHW�JlOO�
HU�SURMHNWHW��'HW�JnU� LQWH� DWW� VSnUD�QnJRQ�DNWLY�EHDUEHWQLQJ�DY�QlPQGHQ� IUnQ
DUEHWVJUXSSHQV� VLGD� L� QlPQGHQV� P|WHVKDQGOLQJDU� HOOHU� P|WHVSURWRNROO�� 'lU�
HPRW�NDQ�YL�NRQVWDWHUD�DWW�GHW�ILQQV�OHGDP|WHU�L�QlPQGHQ�VRP�lU�I|U�SURMHNWHW�
OLNVRP� OHGDP|WHU� VRP� lU� HPRW� SURMHNWHW�� 5|VWHUQD� I|U� SURMHNWHW� KDU� JMRUW� VLJ
JlOODQGH�JHQRP�DWW�VNULYD�L�GDJVSUHVVHQ��PHGDQ�PRWVWnQGDUQD�lU�PHU�OnJPlO�
GD�

'HW�SROLWLVND�DUEHWHW�YDU� IUDPJnQJVULNW� L� LQOHGQLQJVVNHGHW��bYHQ�RP�JUXSSHQ
LQWH�ILFN�NODUWHFNHQ�IUnQ�NRPPXQIXOOPlNWLJH�RP�DWW�KXVHW�RFK�PDUNHQ�OnQJVLN�
WLJW� VWlOOGHV� WLOO� I|UIRJDQGH�� IDQQV�GHW� HQ�SRVLWLY� LQVWlOOQLQJ�PHG�EUHG�SROLWLVN
I|UDQNULQJ�� (IWHUKDQG� KDU� DUEHWVJUXSSHQ�GRFN� NRQVWDWHUDW� DWW� GHW� lU� Q|GYlQ�
GLJW�DWW�KD�NRPPXQHQ�W\GOLJW�EDNRP�VLJ�I|U�DWW�NXQQD�LQWUHVVHUD�QnJUD�SHUVR�
QHU�I|UHWDJ�DWW�VSRQVUD�SURMHNWHW�HNRQRPLVNW�

)|U�DWW�O|VD�GHWWD�SUREOHP�KDU�JUXSSHQ�I|UV|NW�HWDEOHUD�VDPDUEHWH�PHG�)ULWLGV�
I|UYDOWQLQJHQ��VRP�KDU�nWDJLW� VLJ�DWW� LRUGQLQJVWlOOD�PDUNHQ��Vn�DWW�EnGD�SDUWHU
VNDOO�NXQQD�XWQ\WWMD�RPUnGHW�I|U�ROLND�W\SHU�DY�HYHQHPDQJ�

$UEHWVJUXSSHQ�KDU� lYHQ�GLVNXWHUDW� ROLND� W\SHU� DY�NRQIURQWDWLRQHU�PHG�NRP�
PXQHQ�I|U�DWW�WYLQJD�IUDP�HWW�VWlOOQLQJVWDJDQGH��+LWWLOOV�KDU�JUXSSHQ�XQGYLNLW
GHQQD� VWUDWHJL�� lYHQ� RP� GHW� ILQQV� PHGOHPPDU� L� JUXSSHQ�� W� H[� .RQVW�
�.XOWXUYHWDUHQ��VRP�QRJ�KHOVW�KDGH�VHWW�DWW�GHW�KDGH�EOLYLW�HQ�NRQIURQWDWLRQ��,
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GDJVSUHVVHQ� KDU� KDQ� DQJULSLW� VnYlO� NRPPXQVW\UHOVHQV� VRP� IDVWLJKHWVQlPQ�
GHQV�RUGI|UDQGH�� VRP�²�KDQ�DQVHU�²� I|U�HQ�YLOMHO|V�SROLWLN� L� NXOWXUIUnJRU� L� DOO�
PlQKHW�RFK��L�V\QQHUKHW�LIUnJD�RP�YDG�VRP�VNDOO�VNH�PHG�3DQQKXVHW�

6SRQVRUHUQD�RFK�QlULQJVOLYHW
$UEHWVJUXSSHQ�KDU�LQRP�VLJ�XWVHWW�HQ�VSRQVRUJUXSS�EHVWnHQGH�DY�WUH�SHUVRQHU
²� (QWUHSUHQ|UHQ�� .RQVW��.XOWXUYHWDUHQ� RFK� 0DUNQDGVI|UDUHQ�� 'HVVD� WUH� KDU
LQGLYLGXHOOW�K|UWV�VLJ�I|U�PHG�SHUVRQHU�RFK�I|UHWDJ��VRP�GH�KDU�YLVVD�NRQWDNWHU
PHG��3n�P|WHQD�KDU�GH�UHGRJMRUW�I|U�UHVXOWDWHQ�DY�I|UV|NHQ�RFK�I|UHVODJLW�Q\D
NRQWDNWHU�

3URMHNWHW�PDUNQDGVI|UGHV� VRP� HWW�*|WHERUJVNW� /RXLVLDQD�� 'HQ� EHVNULYQLQJHQ
IDVWQDGH�KRV�HWW�DQWDO�VSRQVRUHU��6WHQD�YDU�HQ�DY�GHP�VRP�EOHY�LQWUHVVHUDG�DY
LGpQ�PHQ�VRP�RFNVn�SRlQJWHUDGH�DWW�GHW�YDU�YlVHQWOLJW�DWW�JUXSSHQ�K|OO�IDVW�YLG
GHQQD�K|JD� DPELWLRQ��'H�SHUVRQHU�I|UHWDJ� VRP�NDQ� WlQNDV� EOL� EHW\GHOVHIXOOD
VSRQVRUHU�NUlYHU�I|UPRGOLJHQ�VDPPD�VDN��0|MOLJHQ�ILQQV�GHW�HWW�YLVVW�WYLYHO�RP
GHW�UHDOLVWLVND�L�HWW��*|WHERUJVNW�/RXLVLDQD��VRP�KDU�JMRUW�DWW�JUXSSHQ�LQWH�InWW
QnJRW�JHQVYDU�KRV�DQGUD�WlQNEDUD�VSRQVRUHU��'HQ�YLNWLJDVWH�I|UNODULQJHQ�I|UH�
IDOOHU�GRFN�YDUD�GHQ�OnVWD�VLWXDWLRQHQ�L�I|UKnOODQGH�WLOO�NRPPXQHQ�

'HW�QnJRW� VYDOD� LQWUHVVHW� IUnQ� VSRQVRUHUQD�PlUNWHV�RFNVn� L� DWW�PDQ� WYLQJDGHV
LQVWlOOD�HQ�SODQHUDG� IHVW� L�3DQQKXVHW� I|U�VSRQVRUHUQD�RFK� IUDPI|U�DOOW�SRWHQWL�
HOOD�VSRQVRUHU��7DQNHQ�YDU�DWW�IHVWHQ�VNXOOH�ELGUD�WLOO�DWW�VNDSD�XSSPlUNVDPKHW
NULQJ�SURMHNWHW�RFK�In�WlQNEDUD�VSRQVRUHU�DWW�VH�KXVHW�RFK�GHVV�P|MOLJKHWHU��,Q�
EMXGDQ�VNHGGH�GLUHNW�ULNWDG�WLOO�HWW�VWRUW�DQWDO�J|WHERUJVI|UHWDJ�PHQ�RFNVn�|S�
SHW�WLOO�DOOPlQKHWHQ�L�GDJVSUHVVHQ�

%HV|NDUQD�RFK�DOOPlQKHWHQ
6HGDQ�K|VWHQ������KDU�SURJUDPYHUNVDPKHWHQ�E\JJWV�XSS�RFK�XWYHFNODWV��6DP�
RUGQDUHQ�KDU�YDULW�GULYNUDIWHQ�RFK�HWDEOHUDW�NRQWDNWHU�PHG�NRQVWQlUHU�RFK�NXO�
WXUJUXSSHU� I|U� DWW� EHYDND� DWW� GHW� DOOWLG� SnJnU� QnJRW� VSlQQDQGH� L� 3DQQKXVHW�
,QWUHVVHW�I|U�XWVWlOOQLQJDUQD�KDU�YDULHUDW��'HW�KDU�LQWH�JMRUWV�QnJUD�NRQWLQXHUOLJD
XSSI|OMQLQJDU� DY� DQWDOHW� EHV|NDUH�� PHQ� GHW� lU� WURWV� GHWWD� P|MOLJW� DWW� XUVNLOMD
QnJUD�HYHQHPDQJ�VRP�YDULW�VWRUD�IUDPJnQJDU�

3URJUDPYHUNVDPKHWHQ�lU�HWW�VlWW�DWW�VSULGD�LQIRUPDWLRQ�RP�SURMHNWHW�PHQ�RFNVn
HWW�VlWW�DWW�HWDEOHUD�GHW��bYHQ�RP�SURJUDPYHUNVDPKHWHQ�LGDJ�LQWH�QnU�XSS�WLOO
YLVLRQHQ�RP�HWW��*|WHERUJVNW�/RXLVLDQD���lU�GHQ�HWW�IU|�VRP�I|U�YLVVD�DY�DUEHWV�
JUXSSHQV�PHGOHPPDU� lU� YLNWLJW� DWW� GHW� KDU� VnWWV�� 3DQQKXVHW�PnVWH� LQQHKnOOD
YHUNVDPKHW� RFK� PnVWH� YDUD� OHYDQGH� I|U� J|WHERUJDUQD�� 'HW� VNDOO� YDUD� HWW� EH�
JUHSS�I|U�DOOPlQKHWHQ�DWW�GHW�I\OOHU�HWW�EHKRY��$UEHWVJUXSSHQ�KDU�DOGULJ�YHODW
PRELOLVHUD�DOOPlQKHWHQ�I|U�DWW�UHDOLVHUD�RFK�ILQDQVLHUD�SURMHNWHW�

.RQVWQlUHUQD�RFK�NXOWXUDUEHWDUQD
$UEHWHW�KDU�WLGYLV�YDULW�P\FNHW�XWnWULNWDW�L�DYVLNW�DWW�SnYHUND�RPJLYQLQJHQ�RFK
In�HWW�VW|G��L�I|UVWD�KDQG�HNRQRPLVNW��I|U�SURMHNWHW��.lQVOLJKHWHQ�I|U�YLOND�VRP
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lU�SURMHNWHWV�YLNWLJDVWH�VDPVSHOVSDUWQHUV�KDU�YDULW�VWRU��7LGLJW�YDU�PDQ�Sn�GHW
NODUD�PHG� EHW\GHOVHQ� DY� LQIRUPDWLRQVVSULGQLQJHQ� WLOO� ROLND� LQWUHVVHQWHU�� 'HQ
WLGLJDUH� RPQlPQGD� EURVFK\UHQ� YDU� EHW\GHOVHIXOO� L� GHWWD� VDPPDQKDQJ�� YLONHW
RFNVn�JlOOHU�I|U�GHQ�YLGHRILOP�VRP�JUXSSHQ�SURGXFHUDGH��.RQVWHQ�DWW�YLVXDOL�
VHUD�SURMHNWHW�RFK�NlQVODQ�I|U�DUWHIDNWHUV�EHW\GHOVH�lU�K|J��'HW�KDU�JMRUW�DWW�PDQ
O\FNDWV�VNDSD�HWW�QDPQ�RFK�HQ�SODWV�Sn�NDUWDQ��LQWH�PLQVW�I|U�NXOWXULQWUHVVHUDGH�

9LGDUH�YLOOH�JUXSSHQ�In�HQ�JRG�UHODWLRQ�WLOO�PHGLD��,�GHQ�ORNDOD�PRUJRQWLGQLQJ�
HQ� VNUHY�PDQ� DUWLNODU� WLOOVDPPDQV�PHG� NXOWXUVNULEHQWHUQD�� WLGVDQSDVVDGH� WLOO
EHW\GHOVHIXOOD� KlQGHOVHU�� /RNDO� 79� KDU� VlQW� HWW� DQWDO� UHSRUWDJH� RP� SURMHNWHW�
RFK�SURMHNWHW�KDU�RPQlPQWV�L�5LNVUDGLRQV�NXOWXUSURJUDP��6W|UVW�EHW\GHOVH�KDU
GRFN�GHQ�ORNDOD�PRUJRQWLGQLQJHQ�KDIW��LQWH�PLQVW�WDFN�YDUH�VLQ�SRVLWLYD�LQVWlOO�
QLQJ�RFK�VW|G�WLOO�SURMHNWHW�

'HW�ILQQV�QDWXUOLJWVYLV�RFNVn�HQ�NRQNXUUHQVDVSHNW�Sn�HWDEOHUDQGHW�DY�HQ��.XO�
WXUPDJQHW��YLG�5|GD�6WHQ��'H�HWDEOHUDGH�LQVWLWXWLRQHUQD�KDU�VWRUD�SUREOHP��RFK
I|UV|NHQ�DWW�HWDEOHUD�Q\WlQNDQGH�JlOOHU�IOHUD�lQ�5|GD�6WHQ��$UEHWVJUXSSHQ�KDU
I|UV|NW�I|UPHGOD�HQ�DWWLW\G�DY�DWW�5|GD�6WHQ�lU�QnJRW�VRP�DOOD�YLQQHU�Sn��*UXS�
SHQ�KDU��YlUYDW��NRQVWQlUHU�RFK�NXOWXUDUEHWDUH�DWW�DUEHWD�I|U�GHQ�JHPHQVDPPD
VDNHQ��+lU�KDU�JUXSSHQ�O\FNDWV��'HW�PlUNV�LQWH�PLQVW�Sn�GHW�XSSURS�VRP�SXE�
OLFHUDGHV�L�*|WHERUJV3RVWHQ�RFK�$UEHWHW�1\KHWHU����IHEUXDUL������L�IRUP�DY�HWW
�gSSHW� EUHY� WLOO� *|WHERUJV� .RPPXQVW\UHOVH��� VRP� KXQGUDWDOHW� NRQVWQlUHU�
VFHQNRQVWQlUHU��WRQVlWWDUH�RFK�I|UIDWWDUH�P�IO�VNULYLW�Sn�

*UXSSHQV�LQUH�OLY

,� GHWWD� DYVQLWW� SUHVHQWHUDV� I|UVW� UDPHQ� I|U� WRONQLQJHQ� DY� NRPPXQLNDWLRQHQ� L
DUEHWVJUXSSHQ��'lUHIWHU� I|OMHU� WRONQLQJHQ� XQGHU� UXEULNHUQD�� (WW� VMlOYNODUW� RFK
|YHUW\JDW�VW|G��6YnULJKHWHQ�DWW�VW\UD�SURMHNWHW�VDPW�)|UHVWlOOQLQJDU�RP�SURMHN�
WHW�� $YVQLWWHW� DYVOXWDV� PHG� HQ� VDPODG� EHG|PQLQJ� DY� HQLJKHW� RFK� ROLNKHW� L
JUXSSHQ�

5DPHQ�VRP�DQYlQWV�I|U�WRONQLQJHQ�EHO\VHU�JUXSSHQV�I|UPnJD�DWW�JH�ROLND�V\Q�
VlWW� XWU\PPH� RFK� VDPWLGLJW� VNDSD� HQ� JHPHQVDP� EDV� I|U� DUEHWHW�� 9L� YHW� DWW
JUXSSHQ� DUEHWDU� I|U� YLVLRQHQ� RP� �HQ� IULVWnHQGH� REXQGHQ� LQVWLWXWLRQ� VRP�NDQ
YLWDOLVHUD� NXOWXUOLYHW� L� 9lVWVYHULJH� RFK� JH� GHW� LQWHUQDWLRQHOO� O\VNUDIW��� 9nU� EH�
G|PQLQJ�DY�JUXSSHQV�P|MOLJKHWHU�DWW�EOL� IUDPJnQJVULN�VNHU�PRW�EDNJUXQG�DY
GHW�YL�YHW�LGDJ�RP�YDG�VRP�NlQQHWHFNQDU�OlUDQGH�JUXSSHU��'HW�lU�IUDPI|U�DOOW
WYn� VDNHU� VRP�NUlYV�� )|U�GHW� I|UVWD� DWW� JUXSSHQ� I|UPnU� I|UYlUYD�WD�KDQG�RP
PnQJVNLIWDQGH� LQIRUPDWLRQ� �VWRU�PlQJG� RFK� DY� ROLND� VODJ��� )|U� GHW� DQGUD� DWW
JUXSSHQ� I|UPnU� VNDSD�HQ�JHPHQVDP� I|UVWnHOVH�RFK�NDQ� �H[SORDWHUD�� LQIRUPD�
WLRQHQ�RFK�GHW�PDQ�OlUW�VLJ��)LRO��������
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'HW�KDU�YLVDW�VLJ�DWW�GHW�lU� In�JUXSSHU�VRP�NODUDU�GHWWD��)|UNODULQJDUQD�KlUI|U
YDULHUDU��(Q�lU�DWW�GHW�lU�RP|MOLJW�DWW�YlUQD�HQLJKHW�RFK�ROLNKHW�VDPWLGLJW��RFK
DWW�GHW�lU�Q|GYlQGLJW�DWW�RIIUD�QnJRW�DY�GHP��6NDOO�EnGD�XSSQnV��InU�YDU�RFK�HQ
EHWRQDV�YLG�VNLOGD�WLGSXQNWHU��(Q�DQQDQ�I|UNODULQJ�lU�DWW�GHW�LQWH�lU�Q|GYlQGLJW
DWW�PDQ�XWYHFNODU�HQ�JHPHQVDP�I|UVWnHOVH��,VWlOOHW�I|UXWVlWWV�HQ�YLVV�RW\GOLJKHW�L
JUXSSHQ�JH�XWU\PPH�I|U�HQ�W\S�DY�HQLJKHW�WURWV�ROLND�WRONQLQJDU��7LOO�VLVW�ILQQV
I|UNODULQJHQ�DWW�GHW�lU�P|MOLJW�DWW�KD�EnGH�HQLJKHW�RFK�RHQLJKHW�L�JUXSSHQ�PHQ�L
ROLND� DYVHHQGHQ�� 'HW� lU� WLOOUlFNOLJW� DWW� KD� HQ� JHPHQVDP� I|UVWnHOVH� DQWLQJHQ
U|UDQGH� YDG� DUEHWHW� XWJ|U� HOOHU� I|U� KXU� DUEHWHW� VNDOO� XWI|UDV�� 9nU� WRONQLQJ� DY
NRPPXQLNDWLRQHQ�PHOODQ�DUEHWVJUXSSHQV�PHGOHPPDU�E\JJHU�Sn�GHQQD�WUHGMH
XWJnQJVSXQNW�RFK�Sn�HWW�DQWDO�NDWHJRULHU�� VRP�EHVNULYHU�YDG�JUXSSHQ�DUEHWDU
PHG�RFK�KXU�JUXSSHQ�DUEHWDU��VH�ILJXU���

Intervjuutsagornas

Innehåll 
(Vad uttrycks?) 
 
 
1. Bedömningsinslag 
a) stöd 
b) motstånd 
 
 
3. "Objektivitet" 
a) möjligheter att styra 
b) hinder för att styra

Ram 
(Hur uttrycks?) 
 
 
2. Rigiditet 
a) säkert 
b) osäkert 
 
 
4. Bredd 
a) vid 
b) snäv 

 
Relaterat 
till engagerade 
personer

Relaterat 
till projektet

)LJXU����.DWHJRULHU�I|U�DWW�WROND�DUEHWVJUXSSHQV�NRPPXQLNDWLRQ
���������������HIWHU�)LRO��������VLG�������

9nU�WRONQLQJ�E\JJHU�Sn�IXOOVWlQGLJD�WUDQVNULSWLRQHU�DY�LQWHUYMXHUQD�PHG�PHG�
OHPPDUQD� ���� VW��� 9L� NDQ� L� GHQQD� UDSSRUW� LQWH� SUHVHQWHUD� KXU� DUEHWVJUXSSHQ
I|UlQGUDWV�XQGHU�SURMHNWWLGHQ�QlU�GHW�JlOOHU�JUDGHQ�DY�HQLJKHW�EHWUlIIDQGH�LQ�
QHKnOO� RFK� UDP��9DG�YL�JHU� lU� HQ� ELOG� DY�NRPPXQLNDWLRQHQ� L� JUXSSHQ� VnVRP
GHQ�IUDPWUlGHU�L�XWVDJRUQD�L�LQWHUYMXHUQD��3URWRNROOHQ�IUnQ�DUEHWVJUXSSHQV�P|�
WHQ�KDU�DQYlQWV�I|U�DWW��EHIlVWD��GHW�VRP�IUDPNRPPHU�JHQRP�LQWHUYMXHUQD�

(WW�VMlOYNODUW�RFK�|YHUW\JDW�VW|G
7LOO�DWW�E|UMD�PHG�NRQVWDWHUDU�YL�DWW�JUXSSHQ�XSSYLVDU�VWRU�HQLJKHW�L�VLWW�VW|G�DY
SURMHNWHW�RFK�lU�|YHUW\JDG�L�VW|GHW�� ,�VMlOYD�YHUNHW�lU�GHW�EDUD�P|MOLJW�DWW�YDUD
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PHG�L�JUXSSHQ��RP�PDQ�KHOKMlUWDW�WURU�Sn�LGpQ��*UXSSPHGOHPPDUQD�YlUYDV�DY
WLGLJDUH�HQJDJHUDGH�SHUVRQHU�GlUI|U�DWW�GH��EHK|YV��I|U�DWW�NXQQD�Qn�SHUVRQHU�
VRP�lU�YLNWLJD� I|U�SURMHNWHW�� HOOHU� I|U� DWW� NXQQD�RPYlQGD�PRWVWnQGDUH��%\JJ�
QDGVNRQVXOWHQ�lU�HQ�DY�GHP��RFK�KDQ�µNlQQHU� I|U�.RQVW��.XOWXUYHWDUHQV�RFK
2UGI|UDQGHV�LGp�RFK�WURU�DWW�GHWWD�NDQ�YDUD�HWW�DOWHUQDWLY�WLOO�GHW�PHU�HWDEOHUDGH
NXOWXUOLYHWµ��1nJUD�KDU�K|UW�DY�VLJ�Sn��HJHQ�KDQG�RFK�YLOO�JlUQD�YDUD�PHG�RFK
VW|WWD�SURMHNWHW�PHG�QnJRQ� W\S� DY� LQVDWV�� 6NXOSW|UHQ� lU� HQ� VnGDQ� SHUVRQ� RFK
XWWU\FNHU�VLWW�VW|G�Sn�I|OMDQGH�VlWW���3URMHNWHW�lU�HQ�Q|GYlQGLJKHW�L�HQ�VWDG�VRP
*|WHERUJ��

6YnULJKHWHQ�DWW�VW\UD�SURMHNWHW
9L�NRQVWDWHUDU�RFNVn�DWW�GHW�ILQQV�HQ�VWRU�HQLJKHW�L�JUXSSHQ�RP�VYnULJKHWHQ�DWW
VW\UD�SURMHNWHW��6nYlO�LQWHUYMXHU�VRP�SURWRNROO�LQQHKnOOHU�HWW�VWRUW�DQWDO�H[HPSHO
Sn�KLQGHU�I|U�SURMHNWHWV�JHQRPI|UDQGH��(Q�DY�VYnULJKHWHUQD�OLJJHU�HQOLJW�$UNL�
WHNWHQ�L�DWW��GHW�VNDOO�KnOODV�JnHQGH�RFK�GHW�VNDOO�XWYHFNODV�VDPWLGLJW���(Q�DQQDQ
VYnULJKHW�OLJJHU�L�EHURHQGHW�DY�VSRQVRUHUQD�RFK��SROLWLNHUQD��'HW�ILQQV�HQ�YLVV
VNLOOQDG�PHOODQ�PHGOHPPDUQD�EHWUlIIDQGH�KXU� VWRUW�GHWWD�EHURHQGH�XSSIDWWDV
YDUD��OLNVRP�KXU�JUXSSHQ�ElVW�VNDOO�DUEHWD�I|U�DWW�PLQVND�GHW��2P�0DUNQDGVI|�
UDUHQV�XSSIDWWQLQJ��'HW�KlU�SURMHNWHW�YDU�G|GVG|PW�UHGDQ�QlU�PRWLRQHQ�ODGHV�
KDGH�GHODWV�DY�GH�|YULJD��KDGH�JUXSSHQ�NQDSSDVW�DUEHWDW�YLGDUH�

)|UHVWlOOQLQJDU�RP�SURMHNWHW
'HQ� VW|UVWD� RHQLJKHWHQ� L� JUXSSHQ� NRPPHU� WLOO� XWWU\FN� L� KXU� PDQ� GHILQLHUDU
SURMHNWHW��'HWWD�NRPPHU�W\GOLJDVW�IUDP�L�LQWHUYMXHUQD�PHQ�V\QV�RFNVn� L�SURWR�
NROOHQ��'HW�lU�WUH�W\SHU�DY�I|UHVWlOOQLQJDU��VRP�DOOD�E\JJHU�Sn�VDPPD�V\IWH�DWW
VNDSD�HWW�Q\WW�OHYDQGH�NXOWXUUXP�PHQ�VRP�VNLOMHU�VLJ�nW�EHWUlIIDQGH�KXU�GHWWD
ElVW�XSSQnV�²�HQ�GlU�JUXSSHQV�DUEHWH�L�IRUP�DY�35�LQVDWVHU�RFK�VSRQVRUNRQWDN�
WHU�lU�GHW�VRP�lU�DYJ|UDQGH�I|U�DWW�NXQQD�VNDSD�HWW��*|WHERUJVNW�/RXLVLDQD���HQ
GlU�RPE\JJQDGHQ�DY�3DQQKXVHW�lU�VMlOYD�SURMHNWHW�RFK�HQ�GlU�XWVWlOOQLQJDUQD
RFK�HYHQHPDQJHQ�E|U� VW\UD�JUXSSHQV�DUEHWH�� ,�GH�SURWRNROO�YL�KDU� InWW�GHO� DY
����VW�� IUDPJnU�DWW�GH� WUH� I|UHVWlOOQLQJDUQD�KDU�SUlJODW�JUXSSHQV�DUEHWH�XQGHU
ROLND�WLGVSHULRGHU�

0HGOHPPDUQDV� ROLND� I|UHVWlOOQLQJDU� RP�YDG�SURMHNWHW� KDQGODU� RP� InU� NRQVH�
NYHQVHU�I|U�YDG�VRP�GLVNXWHUDV�Sn�GH�JHPHQVDPPD�P|WHQD��(Q�DQDO\V�DY�YLOND
RPUnGHQ�VRP�GLVNXWHUDV�Sn�P|WHQD��VH�7DEHOO����YLVDU�DWW�GHW�ILQQV�HQ�P\FNHW
VWDUN� NRQFHQWUDWLRQ� WLOO� IUnJRU� VRP� U|U� 35�� GHQ� HNRQRPLVND� RPJLYQLQJHQ
�VSRQVULQJ�RFK�SROLWLN��RFK�YHUNVDPKHWHQ��RUJDQLVDWLRQ��XWVWlOOQLQJDU�RFK�RP�
E\JJQDG��
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%HV|NDUH 35 .RQNXU� 6\V� (NRQ� 9HUN� 3HU� (NRQ� -XUL�
UHQV WHP )LQDQV� VDPKHW VRQDO 2PJLYQ� GLN

$QWDO � �� � � �� ���RUJ �� �� ��
P|WHQ ���XWVW

���E\JJ

$QWDO�P|WHV�SURWRNROO�VRP�NRGDWV� ����VW

7DEHOO����$QWDO�P|WHQ�Gn�IUnJRU�LQRP�UHVSHNWLYH�RPUnGH�GLVNXWHUDWV�

'HW� ILQQV�QnJUD� I|UKnOODQGHQ� VRP�E|U� XSSPlUNVDPPDV� L� 7DEHOO� ���'HW� JlOOHU
W�H[�DWW�EHV|NDUQD�DY�XWVWlOOQLQJDU�HYHQHPDQJ�GLVNXWHUDWV�YLG�HQGDVW���DY���
P|WHQ��'HW�I|UHNRPPHU�DWW�QnJRQ�L�JUXSSHQ�QlPQHU�KXU�PnQJD�EHV|NDUQD�YDU
Sn� HQ� VSHFLILN�XWVWlOOQLQJ��PHQ� LQJHW� QlPQV� �L� SURWRNROOHQ��� RP�XWVWlOOQLQJHQ
XSSPlUNVDPPDWV�L�PHGLD�HOOHU� OLNQDQGH�HOOHU�RP�GHW�YDULW�HQ�XWVWlOOQLQJ�VRP
ILFN�EUD�NULWLN�HOOHU� WYlUWRP��'HW� UHVHU� IUnJDQ�RP�YLOND� VRP�lU�PRWWDJDUQD�DY
JUXSSHQV� DUEHWH�� 'HW� lU� LQWH� VMlOYNODUW�� XSSHQEDUOLJHQ�� DWW� GHW� lU� EHV|NDUQD�
6QDUDVW�I|UHIDOOHU�GHW�VRP�RP�NRQVWQlUHUQD�RFK�XWVWlOODUQD�lU�GH�HJHQWOLJD�PRW�
WDJDUQD�

'HW� lU� LQWH� RIWD� JUXSSHQ�GLVNXWHUDU� YLONHQ�NRQNXUUHQV�GH�KDU� IUnQ� DQGUD� OLN�
QDQGH�SURMHNW�RP�SHQJDU�RFK�EHV|NDUH��LQWH�KHOOHU�YLONHQ�NRQNXUUHQV�GH�XWJ|U
I|U� DQGUD�� 8U� VSRQVRUHUQDV� RFK� SROLWLNHUQDV� V\QYLQNHO� I|UHIDOOHU� GHWWD� YDUD
P\FNHW�YlVHQWOLJD�DVSHNWHU��RFK�MXVW�GlUI|U�QnJRW�VRP�JUXSSHQ�ERUGH�WDJLW�Sn
VWRUW�DOOYDU��9L�KDU�LQWH�NXQQDW�VH�DWW�JUXSSHQ�L�GHQ�RIIHQWOLJD�GHEDWWHQ�I|UV|NW
YLVD�YDUI|U�GHW�lU�YlUW�DWW�VDWVD�Sn�5|GD�6WHQ�SURMHNWHW� LVWlOOHW� I|U�QnJRW�DQQDW
NXOWXUSURMHNW� HOOHU� NXOWXURPUnGH��'HW� I|UHIDOOHU� VRP�PDQ� YlUMW� VLJ� I|U� DWW� DQ�
YlQGD� HQ� RIIHQVLY� VWUDWHJL� I|U� DWW� LQWH� KRWD� HWDEOHUDGH� NXOWXULQVWLWXWLRQHU� RFK
DQGUD�Q\D�SURMHNW�

(WW�WUHGMH�RPUnGH�VRP�WlFNV�GnOLJW�L�GLVNXVVLRQHUQD��lU�KXU�PDQ�NDQ�XQGHUOlWWD
DUEHWHW�PHG�KMlOS�DY�V\VWHP��HNRQRPLVND�DGPLQLVWUDWLYD��I|U�W�H[�RUJDQLVDWLRQ
DY� XWVWlOOQLQJDU�HYHQHPDQJ� RFK� I|U� HNRQRPLVN� UHGRYLVQLQJ�� (Q� V\VWHPDWLVN
XSSI|OMQLQJ�DY�SURJUDPYHUNVDPKHWHQ�KDGH�NXQQDW�YDUD�DQYlQGEDU�L�NRPPX�
QLNDWLRQHQ�PHG�RPJLYQLQJHQ��0|MOLJHQ�lU�GHWWD�QnJRW�W\SLVNW�I|U�IULYLOOLJD�RU�
JDQLVDWLRQHU��YLONHW�YL�nWHUNRPPHU�WLOO�L�YnUD�DYVOXWDQGH�UHIOH[LRQHU�

9DG�lJQDV�Gn�JUXSSHQV�P|WHQ�nW"�,� I|UVWD�KDQG�nW�DWW�GLVNXWHUD�YHUNVDPKHWV�
IUnJRU��VRP�KlU�KDU�LQGHODWV�L�WUH�GHORPUnGHQ��RUJDQLVDWLRQVIUnJRU��IUnJRU�VRP
U|U� XWVWlOOQLQJDUQD� VDPW� E\JJIUnJRU�� 0DUNQDGVI|ULQJVnWJlUGHU� DY� ROLND� VODJ
GLVNXWHUDV�RIWD� OLNVRP�UHODWLRQHUQD� WLOO� JUXSSHQV��SURMHNWHWV� HNRQRPLVND� RP�
JLYQLQJ��GYV�UHODWLRQHUQD�WLOO�SRWHQWLHOOD�VSRQVRUHU�RFK�WLOO�SROLWLNHUQD��'HQ�KlU
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IRNXVHULQJHQ�lU�I|JD�|YHUUDVNDQGH�PHG�KlQYLVQLQJ�WLOO�DWW� IOHUD� L�JUXSSHQ�EH�
VNULYHU�VLWXDWLRQHQ�VRP�HQ�YDULDQW�DY�0RPHQW�����$WW� LQWH�DOOD�RPUnGHQ�WlFNV
YLG�YDUMH�P|WH�NDQ�GHOYLV�I|UNODUDV�DY�DWW�JUXSSHQ�LQWH�KDU�HQ�VWnHQGH�GDJRUG�
QLQJ�I|U�DWW�EHYDND�DWW�DOOD�RPUnGHQ�YHUNOLJHQ�I|OMV�XSS��7URWV�GHWWD�IDNWXP�lU
WlFNQLQJHQ�UHODWLYW�K|J�Sn�GH�IOHVWD�P|WHQ��VRP�IUDPJnU�DY�7DEHOO���

$QWDO�P|WHQ�PHG�����RPUnGHQ�WlFNWD �
$QWDO�P|WHQ�PHG�����RPUnGHQ�WlFNWD ��
$QWDO�P|WHQ�PHG�����RPUnGHQ�WlFNWD �

$QWDO�P|WHV�SURWRNROO�VRP�NRGDWV� ����VW

7DEHOO����$QWDO�RPUnGHQ�VRP�WlFNWV�Sn�DUEHWVJUXSSHQV�P|WHQ�

(QLJKHWHQ
$OOD�PHGOHPPDUQD�L�DUEHWVJUXSSHQ�XWWU\FNHU�VLJ�P\FNHW�SRVLWLYW�RP�SURMHNWHW�
bYHQ�RP�GHW�lU�VYnUW�DWW� WlQND�VLJ�DWW�QnJRQ�YLOO�HOOHU�NDQ�GHOWD�PHG�V\IWH�DWW
PRWDUEHWD� SURMHNWHW�� lU� GHW� lQGn� I|UYnQDQGH� DWW� Vn� OLWH� DY�PRWDUJXPHQW� I|UV
IUDP��'HW�lU�GRFN�YLNWLJW�DWW�XSSUHSD�DWW�SURMHNWHW�lU�ROLND�VDNHU�I|U�GH�ROLND�SHU�
VRQHUQD��'HVVD�ROLNKHWKHWHU�KDU�LQWH�O\IWV�IUDP�RFK�GLVNXWHUDWV�RFK�ELGUDU�WLOO�DWW
G|OMD�HQ�GHO�DY�GHW�PRWVWnQG��PRW�GHODU�DY�I|UHVWlOOQLQJDU��VRP�ILQQV�L�JUXSSHQ�
2P�PRWVWnQG�HOOHU� RVlNHUKHW� XWWU\FNV�� YLONHW� VlOODQ� VNHU�� Vn� WDV�GHW� lQGn� LQWH
XSS��'HW�lU�HQGDVW�P|MOLJW�DWW� WD�XSS�SRVLWLYD�KlQGHOVHU�RFK�NDVWD� IUDP� LGpHU
RP�YDG�VRP�VNDOO�J|UDV�KlUQlVW��1lU�.RQVW��.XOWXUYHWDUHQ�XWEULVWHU��9HP�VRP
KHOVW� InU� NRPPD�PHG� YDG� VRP� KHOVW�� NULWLVHUDU� KDQ� P|WHVRUGQLQJHQ� RFK� DWW
JUXSSHQ� YlONRPQDU� GHQ� VRP�YLOO� RFK� O\VVQDU� WLOO� DOOW� XWDQ� WDQNH� Sn� YDG� VRP
VNDOO� nVWDGNRPPDV� Sn�P|WHW��0HQ� GHW� ILQQV� RFNVn� HQ� DQQDQ� W\S� DY� SUREOHP
PHG�P|WHVRUGQLQJHQ��QlPOLJHQ�DWW�GHQ� LQWHUQD�NULWLNHQ� LQWH�NRPPHU�XSS� WLOO
\WDQ�

*UXSSHQ� lU� P\FNHW� HQLJ� RP� VYnULJKHWHQ� DWW� VW\UD� SURMHNWHW�� 'HW� EHW\GHU� DWW
VDPWOLJD�PHGOHPPDU�VHU�PLQGUH�HOOHU� VW|UUH�SUREOHP� L� DWW� UHDOLVHUD�SURMHNWHWV
PnO��'H� IOHVWD�KlQYLVDU� WLOO� EHURHQGHW� DY�RPJLYQLQJHQ�RFK�DWW�GH�� Vn� DWW� VlJD�
LQWH�VMlOYD�VLWWHU�EDNRP�UDWWHQ��HOOHU�DWW�GH��HOOHU�QnJRQ�DQQDQ��LQWH�YHW�YDU�UDWWHQ
VLWWHU��*UXSSHQ�KDU�LQWH�GLVNXWHUDW�GHQQD�VYnULJKHW�H[SOLFLW�XWDQ�W\FNV�XSSIDWWD
VYnULJKHWHQ�DWW�VW\UD�VRP�QnJRW�JLYHW�RFK�P\FNHW�NRPSOLFHUDW��I|U�DWW�LQWH�VlJD
RP|MOLJW�DWW�SnYHUND�VMlOYD��'HW�lU�OlWW�DWW�WROND�GHVVD�LDNWWDJHOVHU�VRP�DWW�JUXS�
SHQ� XQGHUVNDWWDW� EHKRYHW� DY� VWUDWHJL� I|U� KXU�PDQ� VNDOO� JHQRPI|UD� SURMHNWHW�
RFK�IRNXVHUDW�I|U�P\FNHW�Sn�KXU�YLVLRQHQ�VNDOO�SURGXFHUDV��NRPPXQLFHUDV�RFK
XSSUlWWKnOODV��0HQ�GHW� NDQ�RFNVn�YDUD� HQ�PHGYHWHQ� VWUDWHJL� DWW� OnWD� WLGHQ� Jn
RFK�YHUND�I|U�SURMHNWHW�RFK�GHVV�IUDPJnQJ�

'HW�ILQQV��DYVOXWQLQJVYLV��HQ�U|UDQGH�HQLJKHW�RP�GHW�YlUGHIXOOD�L�SURMHNWHW�RFK
VDPWLGLJW� YLVVD� RHQLJKHWHU�PHOODQ�PHGOHPPDUQD�� VRP� DOGULJ� KDU� NRPPLW� WLOO



29

XWWU\FN��2P�GHVVD�lU�DYJ|UDQGH�I|U�SURMHNWHWV�IUDPWLG�HOOHU�LQWH�lU�RP|MOLJW�DWW
VlJD�QnJRW�RP�

/HGQLQJHQ�DY�SURMHNWHW

,�µU|VWHUQDµ�IUnQ�DUEHWVJUXSSHQ�VHU�YL�HWW�µWULDQJHOGUDPDµ�PHOODQ�(QWUHSUHQ|�
UHQ��2UGI|UDQGHQ�RFK�.RQVW��NXOWXUYHWDUHQ��'HW�lU�HWW�I|UKnOODQGH�VRP�IlUJDU
DY�VLJ�Sn� OHGQLQJHQ�DY�SURMHNWHW��'H� WUH�QlPQGD�SHUVRQHUQD�J|U� VDPWOLJD�DQ�
VSUnN�Sn�DWW�YDUD��OHGDUH��DY�SURMHNWHWV�DUEHWH�

2UGI|UDQGHQ�lU� HQ� SHUVRQ� VRP� DUEHWDU� SROLWLVNW�PHG� NXOWXUIUnJRU��+DQ� W\FNHU
RP�GH�IULD��GHPRNUDWLVND�GLVNXVVLRQHUQD��7nODPRG�lU�HQ�DY�KDQV�VWDUND�VLGRU�
6nGDQD�KlU�SURFHVVHU� WDU� WLG�� GHW� YHW� KDQ� DY� HUIDUHQKHW� IUnQ� WLGLJDUH� SROLWLVNW
DUEHWH��+DQ� lU� LQWH� GH� VQDEED� KDQGOLQJDUQDV�PDQ�� )UnJRU� VNDOO� YHQWLOHUDV� HWW
DQWDO�YlQGRU�LQQDQ�PDQ�WDU�EHVOXW�RFK�DJHUDU��+DQ�EHVNULYV�VRP�JUXSSHQV�PD�
UDWRQO|SDUH��'HW�ILQQV�LQJD�P|WHQ�VRP�KDQ�XWHEOLU�IUnQ��+DQ�lU�GHQ�WURJQH�RUG�
I|UDQGHQ�VRP�VW\U�XSS�P|WHQD�UXQW�HQ�UHODWLYW�LQIRUPHOO�GDJRUGQLQJ��VRP�GRFN
WHQGHUDU�WLOO�DWW�YDUD�VLJ�JDQVND�OLN�IUnQ�JnQJ�WLOO�DQQDQ��+DQ�KDU�PHG�DQGUD�RUG
HQ� KLVWRULN� DY� DWW� KD� DUEHWDW� SROLWLVNW� L� PnQJD� nU� RFK� DWW� YDUD� HQ� LFNH�
KDQGOLQJHQV�PDQ��0nQJD�L�JUXSSHQ�XWWU\FNHU�GRFN�HWW�VWRUW�I|UWURHQGH�I|U�KR�
QRP��'HW�lU�MX�KDQ�VRP�YHW�KXU�´SROLWLNHU�VNDOO�WDVµ��bYHQ�RP�GHW�lU�VYnUW�DWW�VH
YDG�KDQ�J|U��W\FNV�GHW�KlQGD�VDNHU�Gn�RFK�Gn��VRP�WUROLJHQ�NDQ�I|UNODUDV�PHG
KDQV�LQGLUHNWD�VlWW�DWW�DJHUD�

(QWUHSUHQ|UHQ�lU�HQ�SHUVRQ�PHG�VWRUW�LQWUHVVH�I|U�VDPWLGD�NRQVW�RFK�lU�HQ�GULIWLJ
DIIlUVPDQ��'HW�lU�KDQ�VRP�lU�XSSKRYVPDQQHQ�EDNRP�LGpQ� WLOO�SURMHNWHW��+DQ
SUHVHQWHUDGH� LGpQ� I|U�2UGI|UDQGHQ��QlU�GH�EnGD� WUlIIDGHV�DY�KHOW� DQGUD�DQOHG�
QLQJDU�lQ�Sn�JUXQG�DY�VLWW�LQWUHVVH�I|U�NXOWXU�RFK�NRQVW��7LOOVDPPDQV�EHVO|W�GH
VLJ�I|U�DWW�E|UMD�GULYD�LGpQ��(QWUHSUHQ|UHQ�lU��WLOO�VNLOOQDG�IUnQ�2UGI|UDQGHQ��HQ
KDQGOLQJVPlQQLVND� XWDQ� WnODPRG� I|U� RlQGOLJD� GLVNXVVLRQHU� RFK� OnQJGUDJQD
SURFHVVHU��+DQ�EHVNULYV�VRP�HQ�VSULQWHU��VRP�W\FNHU�DWW�JRGD�LGpHU�VQDEEW�VNDOO
UHDOLVHUDV� RFK� KDU� LQJHQ� I|UVWnHOVH� I|U� E\UnNUDWLVNW�� VHJW��PDVNLQHUL��0RW� EDN�
JUXQG�DY�GH�HJHQVNDSHUQD�KDU�KDQ�VYnUW�DWW�VH�SRlQJHQ�PHG�DWW�GULYD�SURMHNWHW
JHQRP�PnQJD�RFK�OnQJD�P|WHQ��'HW�PnVWH�YDUD�DJHUDQGHW�I|UH�RFK�HIWHU�P|WH�
QD�VRP�I|U�DUEHWHW� L�SURMHNWHW�YLGDUH��+DQ�lU�GlUI|U� LQWH�GHQ�SHUVRQ�VRP�PDQ
RIWD�VHU�L�VDPPDQWUlGHVUXPPHW��1lU�KDQ�YlO�LQILQQHU�VLJ�lU�GHW�KDQ�VRP�NOlFN�
HU�GH�PHVW� VSHNWDNXOlUD� LGpHUQD� XWLIUnQ� HWW� �DPHULNDQVNW�� RFK� �DIIlUVPlVVLJW�
VlWW� DWW� VH� Sn� UHDOLVHUDQGH� DY� SURMHNW�� 'HW�PHGI|U� RIWD� VWDUND� UHDNWLRQHU� IUnQ
DQGUD�L�JUXSSHQ�

.RQVW��.XOWXUYHWDUHQ�lU�HQ�SHUVRQ�VRP�UHSUHVHQWHUDU�GHW�HWDEOHUDGH�NXOWXUOLYHW�
'H�EnGD�XSSKRYVPlQQHQ�WLOO�LGpQ�LQVHU�VQDUW�DWW�I|U�DWW�NXQQD�GULYD�LGpQ�PnVWH
GH�KD�JHQVYDU�IUnQ�GH�HWDEOHUDGH�VFHQHUQD�RFK�UXPPHQ��'H�WDU�GlUI|U�NRQWDNW
PHG�HQ�SHUVRQ�VRP�OHGHU�HWW�DY�NRPPXQHQV�VW|UVWD�NXOWXUFHQWHU��+DQ�KDU�OnQJ
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HUIDUHQKHW�DY�ROLND�IRUPHU�DY�NXOWXU�RFK�OHGQLQJ�DY�GHVDPPD��(IWHU�HWW� I|UVWD
PRWVWnQG� WLOO� LGpQ�lQGUDU�KDQ� ULNWQLQJ�RFK�EOLU� HQWXVLDVWLVN��+DQ�KDU� WnODPRG
PHG�SURFHVVHQ��PHQ�lU�GHQ�VRP�lU�PLQVW�WnOPRGLJ�XQGHU�P|WHVGLVNXVVLRQHUQD�
'HW� lU� LQJHQ� ULVN� DWW�GH� VRP�\WWUDU� VLJ� LQWH� InU� YHWD� KDQV� LQVWlOOQLQJ��'HW� NDQ
YDUD�JDQVND�KnUGD�RUG��VRP�VlJV�RP�LQWH�LGpHU�RFK�I|UVODJ�IDOOHU�KRQRP�Sn�OlS�
SHQ��'HW�lU�HQ�NULWLVN�PDQ��VRP�LEODQG�NDQ�XSSIDWWDV�VRP�F\QLVN�HOOHU�DUURJDQW�
+DQ�lU�SURMHNWHWV�RIILFLHOOD�DQVLNWH��'HQ�PDVVPHGLDOD�NRQWDNWHQ�RFK�XSSPlUN�
VDPKHWHQ� KDU� YDULW� JRG�� RFK� GHW� lU� QlVWDQ� RGHODW� .RQVW��NXOWXUYHWDUHQ� VRP
V\QV�RFK�VRP�XWJ|U�SURMHNWHWV�U|VW��'HW�lU�RFNVn�KDQ�VRP�KDIW�HWW�VWRUW�DQVYDU
I|U�NRQWDNWHQ�PHG�SRWHQWLHOOD�VSRQVRUHU�WLOO�SURMHNWHW�

(Q�VDPPDQIDWWQLQJ�DY�WULDQJHOGUDPDW�lU�DWW��HQWUHSUHQ|UHQ��XWJ|U�HQ�VSULQWHU
XWDQ� WnODPRG��2UGI|UDQGHQ�lU�PDUDWRQO|SDUHQ� VRP�EHVLWWHU�RlQGOLJW� WnODPRG
RFK�.RQVW��NXOWXUYHWDUHQ�EHILQQHU� VLJ�PLWW� HPHOODQ� GH� WYn� ROLND� SHUVRQOLJKH�
WHUQD� RFK� XWJ|U� GHQ� LQRIILFLHOOD� OHGDUHQ� RFK� JUXSSHQV� JDOMRQVILJXU�� DQVLNWHW
XWnW��'H�WUH�SHUVRQHUQD�KDU�ROLND�V\Q�Sn�SURFHVVHQ�RFK�VlWWHW�DWW�GULYD�DUEHWHW�L
SURMHNWHW��'HW�lU�LQWH�DOOWLG�GHW� LQQHKnOOVPlVVLJD�RFK�YLONHQ�W\S�DY�IUnJRU�VRP
VNDOO�IRNXVHUDV�Sn�VRP�VNLOMHU�GHP�nW��'HQ�VWRUD�VNLOOQDGHQ�OLJJHU�L�VlWWHW�DWW�RU�
JDQLVHUD�RFK�OHGD�DUEHWHW��)|U�DWW�EHO\VD�IOHU�DVSHNWHU�Sn�OHGQLQJHQ�DY�SURMHNWHW
VNDOO�YL�WLWWD�Sn�QnJUD�FLWDW�XU�LQWHUYMXHUQD�PHG�DUEHWVJUXSSHQ�

´$UEHWHW�L�SURMHNWJUXSSHQ�KDU�EODQG�DQQDW�IlUJDWV�DY�HWW�GUDPD�PHOODQ�WUH�KXYXG�
SDUWHU��;;��;<�RFK�<<��;;�lU�VRP�HQ�VSULQWHU�PHG�OLWH�WnODPRG�VRP�YLOO�DWW�GHW�VNDOO
KDQGODV�RFK�GHW�VNDOO�Jn�VQDEEW��;<�lU�VRP�HQ�PDUDWRQO|SDUHQ�RFK�KDU�KXU�P\FNHW
WnODPRG�VRP�KHOVW�RFK�YLOO�OnWD�DOOD�NRPPD�WDOV�RFK�NDQ�VWn�XW�KXU�OlQJH�VRP�KHOVW�
HQJDJHUDG�KXU�OlQJH�VRP�KHOVW��<<�EHILQQHU�VLJ�QnJRQ�VWDQV�PLWW�HPHOODQ��´

´'H�lU�Vn�RWUROLJW�YLOMHVWDUND��GHW�JLFN�MX�Vn�LOOD�DWW�HQ�DY�XUVSUXQJVSHUVRQHUQD�OlP�
QDGH�VNXWDQ��2UVDNHQ�YDU�DWW�GRP�KDU�KHOW�HQNHOW�ROLND� OHGQLQJVILORVRILHU�� VlWW�DWW
GULYD� SURMHNW� Sn�� ;;� KDU� MX� HQ�P\FNHW«�� KDQ� lU� YDQ� YLG� GHW� SROLWLVND� VlWWHW� DWW
GULYD� IUnJRU�� 'HW� lU� QnJRW� VRP� GHQ� SHUVRQHQ� VRP� OlPQDGH� SURMHNWHW� lU� WRWDOW
IUlPPDQGH�I|U��KDQ�W\FNHU�DWW�PDQ�VNDOO�KDQGOD�µ

´6HGDQ� WURU� MDJ� DWW� ;;� RFK� <<� lU� YLNWLJD� EnGD� WYn�� 'H� VNDSDU� GRFN� LQJHQ� HQ�
KHWOLJKHW�L�NRPPXQLNDWLRQHQ�µ

´2UGI|UDQGHVNDS�RFK�OHGDUVNDS�lU� LQWH�ULNWLJW� VDPPD�VDN��'HW�lU�HQ�YlOGLJ�VNLOO�
QDG�DWW�GULYD�P|WHQ�RFK�GULYD�SURMHNWHW�µ

´9DG�JlOOHU�OHGQLQJHQ�DY�SURMHNWHW�lU�YlO�GH�LQWH�KHOW�VlNUD�Sn�YDG�GH�V\VVODU�PHG
HOOHU�YDG�GH�YLOO�ULNWLJW�VlNHUW��´

´'HW�lU�;;�HOOHU�<<�VRP� IDNWLVNW�EHVWlPPHU� VDNHU��PDQ�GLVNXWHUDU�HQ� VWXQG�RFK
VHGDQ�Vn�EHVWlPV�GHW��RFK�HJHQWOLJHQ�YHW�PDQ�LQWH�RP�DOOD�lU�PHG�Sn�GHW�KlU�EHV�
OXWHW��GlUI|U�DWW�GHW�U|VWDV�DOGULJ��´
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9L�KDU�UHGDQ�XSSPlUNVDPPDW�DWW� VlWWHW�DWW� OHGD�SURMHNWHW�VNLOMHU�VLJ�nW�PHOODQ
GH�WUH�SHUVRQHU�VRP�J|U�DQVSUnN�Sn�DWW�XWJ|UD�SURMHNWHWV�OHGQLQJ��'HW�lU�RFNVn
SnWDJOLJW�DWW�µOHGQLQJVJUXSSHQµ�LQWH�VLQVHPHOODQ�KDU�I|UW�QnJRQ�GLVNXVVLRQ�RP
OHGQLQJVIUnJDQ��9LG�LQWHUYMXHUQD�PHG�|YULJD�PHGOHPPDU�L�JUXSSHQ�JHU�GH�XW�
WU\FN�I|U�HQ�NULWLN�DY�VlWWHW�VRP�SURMHNWHW�OHGV�Sn��'HW�lU�GRFN�NULWLN�VRP�PDQ
LQWH�I|UW�IUDP��RFK�GlUI|U�KDU�LQWH�KHOOHU�HQ�JHPHQVDP�GLVNXVVLRQ�RP�SURMHNWHWV
OHGQLQJ�VNHWW�

'HW� ILQQV�HQ�RW\GOLJ�NRPPXQLNDWLRQ� LIUnJD�RP�SURMHNWHWV�YLVLRQ��(Q� W\GOLJDUH
OHGQLQJ�DY�SURMHNWHW�HIWHUIUnJDV�DY� IOHUD� LQWHUYMXDGH�� L� IRUP�DY�VnYlO�HQ� OHGDU�
SHUVRQ�VRP�HQ�|NDG�W\GOLJKHW�L�GHILQLWLRQHQ�DY�SURMHNWHW��1lU�WUH�SHUVRQHU�KDU
�NRQNXUUHUDW��RP�GHQ�LQWHUQD�OHGQLQJHQ�DY�DUEHWVJUXSSHQ��KDU�RW\GOLJKHW�EnGH
RP�VlWWHW�DWW�DUEHWD�RFK�RP�SURMHNWHWV�YLVLRQ�VNDSDWV��(Q�DY�GHVVD�WUH�PHQDU�DWW
RW\GOLJKHWHQ� lU� HQ�PHGYHWHQ� VWUDWHJL�� $QOHGQLQJHQ� lU� DWW� KDQ� EHIDUDU� DWW� RP
W\GOLJKHWHQ�VNXOOH�|ND�� VNXOOH�GH�XSSIDWWQLQJDU�RFK� I|UHVWlOOQLQJDU�VRP�VNLOMHU
VLJ�nW�PHOODQ�SHUVRQHUQD�L�JUXSSHQ�NRPPD�XSS�WLOO�\WDQ��.RQVHNYHQVHQ�NDQ�Gn
EOL�DWW�JUXSSHQ�VSOLWWUDV�

µ-DJ�lU�RUGI|UDQGH�RFK�MDJ�I|UV|NHU�DWW�LQWH�WD�XSS�IUnJRU�VRP�VNLOMHU�RVV�nW��)|U�RP
PDQ� QX� YLOO� KD� GHW� KlU� I|UYHUNOLJDW�� Vn� lU� GHW� YlUVWD� VRP� NDQ� KlQGD� DWW� YL� EOLU
RYlQQHU�RFK�VSOLWWUDU�RVV��2P�YL�LQWH�lU�HQLJD«�GHW�I|UVWD�RFK�GHW�JUXQGOlJJDQGH
lU�DWW�YL�PnVWH�YDUD�HQLJD�RP�YDG�YL� VNDOO�J|UD��'HW�lU�NODUW�DWW�GHW�XSSVWnU�NRQ�
IOLNWHU�LQRP�GHQ�KlU�JUXSSHQ�RFNVn��PHQ�GHW�J|U�GHW�MX�L�DOOD�JUXSSHU��'HW�lU�HQ�GHO
DY�G\QDPLNHQ��+XYXGVDNHQ�lU�DWW�KnOOD�LKRS�GHW�KlU��6HGDQ�InU�PDQ�O|VD�IUnJRUQD
QlU� GH� NRPPHU�� QlU� GH� EOLU� DNWXHOOD��'HW� lU� L� DOOPlQKHW� OlWWDUH� DWW� O|VD� GHP� QlU
PDQ�VWlOOV�L�HQ�NRQNUHW�VLWXDWLRQ�µ

8WnW�VHWW�KDU�PHVW�HQ�SHUVRQ�YLVDW�VLJ��'HW�DQVHU�IOHUD�NDQ�KD�YDULW�WLOO�QDFNGHO
I|U�SURMHNWHW��(WW�DQQDW�VlWW�KDGH�YDULW�DWW�L�K|JUH�JUDG�YLVD�XSS�KHOD�JUXSSHQ�
'HW�lU�HQ� VW\UND�PHG�DWW�XSSPlUNVDPPDV�VRP�JUXSS��GHOV� I|U�DWW�YLVD� HQJD�
JHPDQJHW�IUnQ�IOHUD�PlQQLVNRU��GHOV�I|U�DWW�EHO\VD�DWW�SURMHNWHW�LQWH�lU�DYKlQJ�
LJW� HQ�SHUVRQ�RFK�GlUI|U� HM� Vn� VnUEDUW�� ,� HQ� JUXSS�� GlU� GHW� ILQQV� ROLND�PnOEH�
VNULYQLQJDU�RFK�I|UYlQWQLQJDU�Sn�SURMHNWHW��PHQDU�IOHUD�DWW�GHW�RFNVn�lU�YLNWLJW
DWW� LQWH�EDUD�HQ�SHUVRQ�YLVDV�XSS�� ,�DQQDW� IDOO�NDQ�YLQNOLQJHQ�DY�SURMHNWHW�EOLU
I|U�VQlY�

$YVOXWQLQJVYLV� NDQ�QnJUD� I|UKnOODQGHQ� VXPPHUDV� VRP�NlQQHWHFNHQ� I|U� NRP�
PXQLNDWLRQ�RFK�OHGQLQJ�DY�SURMHNWHW�
• 7ULDQJHOGUDPD�PHOODQ� WUH�SHUVRQHU�PHG�ROLND�QlUPDQGH� WLOO� VlWWHW�DWW�GULYD
DUEHWHW�L�SURMHNWHW�

• 6WDUN� SHUVRQIL[HULQJ� L� OHGQLQJHQ� DY� SURMHNWHW� Sn� EHNRVWQDG� DY� GHW� JHPHQ�
VDPPD�

• 2W\GOLJKHW� RP� OHGQLQJVIUnJDQ� L� VWRUW� RFK� LQJD� JHPHQVDPPD� GLVNXVVLRQHU
KDU�VNHWW�RP�OHGQLQJHQ�DY�SURMHNWHW�
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• 2W\GOLJKHW�RP�SURMHNWHWV�YLVLRQ�
• 8QGYLNDQGH�DY�ROLNKHWHU�I|U�DWW�KnOOD�VDPPDQ�SURMHNWHW�
• 8WnW�KDU�RIWDVW�HQ�SHUVRQ�YLVDW�VLJ��YLONHW�I|UW�PHG�VLJ�GHOV�DWW�JUXSSHQV�HQ�
JDJHPDQJ�RFK�VW\UND� LQWH� V\QWV��GHOV�DWW�GHQ�SHUVRQHQV�YLVLRQ�DY�SURMHNWHW
SUlJODW�ELOGHQ�VRP�YLVDV�XSS�XWnW���HIWHUVRP�PDQ�HM�KDU�HQ�JHPHQVDP�YLVLRQ�
lU�YLVLRQHUQD�L�JUXSSHQ�VWDUNW�SHUVRQUHODWHUDGH��

$YVOXWDQGH�UHIOH[LRQHU

6H[�nU�VHQDUH�¥�YDUI|U�lU�SURMHNWHW�LQWH�QHGODJW"

'HW� lU�NDQVNH�PHVW�YDQOLJW� DWW� I|UVW� IUnJD� VLJ� YDUI|U�SURMHNWJUXSSHQ� LQWH� QnWW
OlQJUH�XQGHU�GH�VH[�nU�DUEHWHW�SnJnWW��'HW�ILQQV�HWW�DQWDO�VYDU�VRP�EHU|U�NRP�
PXQLNDWLRQ�� L� RFK� UXQW� SURMHNWHW�� (WW� lU� DWW� NRPPXQLNDWLRQHQ� XWnW� � KDU� YDULW
WnOPRGLJ�XSSJLYHQ� RFK� RWnOLJ�NUlYDQGH� VDPWLGLJW�� *UXSSHQ� KDU� LQWH� VWlOOW
µIUnJDQµ� Sn� VLQ� VSHWV� JHQWHPRW� NRPPXQHQ� RFK� KDU� DOGULJ� ULVNHUDW� SURMHNWHW
JHQRP�DWW�VLJQDOHUD�DWW�GHW�NRPPHU�DWW�DYEU\WDV��RP�GHW�LQWH�QnWW�VLWW�PnO�YLG
HQ�YLVV�WLGSXQNW��8WLIUnQ�NDQ�GHWWD�XSSIDWWDV�VRP�HQ�VYDJKHW��$UEHWVJUXSSHQV
|YHUW\JHOVH� RFK� KDQGOLQJVNUDIW� ²� QnJRW� VRP� VnYlO� VSRQVRUHU� VRP� SROLWLNHU� lU
NlQVOLJD� I|U�²�NDQ�NRPPD�DWW� LIUnJDVlWWDV��'HW� ILQQV�RFNVn� VYDU�DWW� V|ND� L�KXU
NRPPXQLNDWLRQHQ�LQRP�JUXSSHQ�KDU�IXQJHUDW��(IWHUVRP�GHW�VWlQGLJW�KDU�G\NW
XSS�Q\D�KLQGHU�I|U�JHQRPI|UDQGHW��KDU�SURMHNWHWV�LQQHKnOO�DQSDVVDWV�RFK�SUR�
MHNWHW�I|UYDQGODWV�IUnQ�HWW�µJ|WHERUJVNW�/RXLVLDQDµ�L�VWDUWHQ�WLOO�HWW�µNXOWXUKXVµ
LGDJ��0HGOHPPDUQD�L�DUEHWVJUXSSHQ�KDU�KDIW�ROLND� LGpHU�RP�YDG�VRP�lU�PHVW
IUDPJnQJVULNW�� RFK� QnJRQ� NODU� VWlOOQLQJ� KDU� LQWH� WDJLWV�� 'HW� KDU� XSSOHYWV
SU|YDQGH� I|U� PHGOHPPDUQDV� HQJDJHPDQJ� L� SURMHNWHW� RFK� KDU� L� HQVNLOGD� IDOO
DQVWUlQJW� I|UWURHQGHW� I|U� JUXSSHQV� DUEHWH�� bYHQ� OHGQLQJVNRPPXQLNDWLRQHQ
LQQHKnOOHU�HQ�GHO�SUREOHPDWLN�RFK�RNODUKHWHU��6n�UnGHU�W�H[�HQ�YLVV�RNODUKHW�RP
YHP�YLOND�VRP�XWJ|U�OHGQLQJHQ�RFK�YDG�GHW�lU�VRP�lU�OHGQLQJHQV�DQVYDU��'HW
ILQQV�GRFN�NODUW�HQ�LQUH�RFK�HQ�\WWUH�FLUNHO�PHG�SHUVRQHU�PHG�VW|UUH�RFK�PLQGUH
LQIO\WDQGH�

$OO� NRPPXQLNDWLRQ� LQQHKnOOHU� RNODUKHWHU� RFK� I|U� DWW� I|UVWn� YDG� VRP� VNHWW� L
SURFHVVHQ� lU�P|MOLJHQ� IUnJDQ� RP�YDUI|U� SURMHNWHW� WURWV� DOOW� |YHUOHYW� YLNWLJDVW�
9DG�ILQQV�GHW�I|U�P|MOLJD�WRONQLQJDU�DY�YDUI|U�SURMHNWHW�LQWH�lU�QHGODJW"�'HW�KlU
DYVQLWWHW�VNDOO�WD�XSS�GHQQD�IUnJD�RFK�SUHVHQWHUD�QnJUD�ROLND�VYDU�

'HW�EHURU�Sn�DWW�PDQ�RPGHILQLHUDU�SURMHNWHW�KHOD�WLGHQ�
6RP� IUDPJnWW�KDU� DUEHWVJUXSSHQ� VNDSDW� HWW� DQWDO� I|UHVWlOOQLQJDU�RP�SURMHNWHW
XQGHU�GH�nU�VRP�JnWW��bU�GHWWD�HQEDUW�HQ�IUnJD�RP�DWW�DQSDVVD�SURMHNWHW�WLOO�YLG�
ULJD� RPVWlQGLJKHWHU� HOOHU� ILQQV� GHW� DQGUD� I|UNODULQJDU"� )|U� DWW� EHO\VD� DWW� GHW
ILQQV�DQGUD�WlQNEDUD�I|UNODULQJDU�DQYlQGV�KlU�WUH�ROLND�WHPDQ��µ(WW�HYLJW�0R�
PHQW���µ��µ(WW�SURMHNW�VRP�VNDSDVµ�HOOHU�µ3n�YlJ�PRW�HQ�LQVWLWXWLRQµ�
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'HW�VRP�J|U�GHW�ULPOLJW�DWW�NDOOD�SURMHNWHW�µ(WW�HYLJW�0RPHQW���µ� �lU�HWW�DQWDO
WHFNHQ�Sn�DWW� JUXSSHQ�� HOOHU�GHODU� DY�JUXSSHQ�� LQWH� VHU�QnJRQ�SRlQJ� L� DWW� GHW
DYVOXWDV��'HWWD�V\QV�W�H[�L�DWW�NRQNUHWD�PnO�I|U�DUEHWHW�DOGULJ�KDU�VDWWV�XSS��HOOHU
DWW� WLGHQ� DOGULJ� GLVNXWHUDV�� 'ULYNUDIWHQ� I|U� DWW� XQGHUKnOOD� 0RPHQW� ���
VLWXDWLRQHQ� OLJJHU� W� H[� L� DWW�XWPDQD�RFK�SURYRFHUD�GHW� HWDEOHUDGH�NXOWXUOLYHW� L
*|WHERUJ��bYHQ�PHU� SHUVRQOLJD�PRWLY�� VRP� DWW� GHW� EOLU�P|MOLJW� DWW� V\QDV� RFK
OHJLWLPHUD�VLQ�H[LVWHQV�VRP�NXOWXUSURILO��SROLWLNHU�P�P��NDQ�J|UD�VLJ�JlOODQGH�

$WW� EHWHFNQD� SURMHNWHW� µ(WW� SURMHNW� VRP� VNDSDVµ� EHW\GHU� DWW� GHW� VWlQGLJW� JH�
QRPJnU�I|UlQGULQJDU��,QWH�KHOOHU�L�GHWWD�IDOO�lU�GHW�YlVHQWOLJW�DWW�QnJRW�VSHFLHOOW
PnO�XSSQnV�JHQRP�SURMHNWHW��.DQVNH�lU�GHWWD�GHQ�PHVW�ULPOLJD�WRONQLQJHQ�DY
YDG�SURMHNWHW�VWnU�I|U��'HW�VSHODU�LQJHQ�UROO�RP�GHW�EOLU�HWW�*|WHERUJVNW�/RXLVLD�
QD��HWW�RPE\JJW�SDQQKXV��HWW�NXOWXUKXV�HOOHU�HQV�HWW�DOO�DNWLYLWHWVKXV��'HW�YLNWL�
JD�lU�DWW�J|UD�QnJRW�I|U�QnJRQ�VRP�µEU\U�VLJµ��L�GHWWD�IDOO�NRQVWQlUHU�RFK�NXOWXU�
DUEHWDUH�VRP�EHK|YHU�HQ�SODWV��HWW�UXP�GlU�GH�NDQ�XW|YD�VLQ�YHUNVDPKHW��'HW�lU
VYnUW�DWW�VH�QnJUD�VSHFLHOOD��SHUVRQOLJD�PRWLY�I|U�DWW�PHGYHUND�L�HQ�VnGDQ�SUR�
FHVV��+lU�O|SHU�SURMHNWGHOWDJDUQD�VQDUDUH�HQ�ULVN�L�RFK�PHG�DWW�GH�NDQ�NRPPD
DWW�I|UHWUlGD�QnJRW�VRP�lU�I|UYnQDQGH�RFK�WYLYHODNWLJW�L�RPJLYQLQJHQV�|JRQ�

'HW�PLQVW�VDQQROLND��PHQ�LQWH�VMlOYNODUW�PLQVW�DQYlQGEDUD��WHPDW�lU�GHW�WUHGMH�
µ3n�YlJ�PRW�HQ�LQVWLWXWLRQµ��'HW�W\GOLJJ|U�QlPOLJHQ�GH�EnGD�DQGUD��'HW�JUXS�
SHQ�WDODU�PLQVW�RP�lU�KXU�HWW�µJ|WHERUJVNW�/RXLVLDQDµ�VNXOOH�VH�XW�RFK�IXQJHUD�
*UXSSHQ�KDU�YLVVHUOLJHQ�LGpHU�RP�YLONHQ�W\S�DY�NRQVW�VRP�VNDOO�UHSUHVHQWHUDV
�VWRU�LQWHUQDWLRQHOO�XQGHU�YLQWHUKDOYnUHW�RFK�PLQGUH��ORNDO�XQGHU�VRPPDUKDOY�
nUHW���0HQ�YLONHQ�RUJDQLVDWLRQ�VRP�NUlYV�I|U�YHUNVDPKHWHQ�RFK�YLONHQ�HNRQRPL
GHQ�I|UXWVlWWHU�GLVNXWHUDV�LQWH�DOOV�HOOHU�P\FNHW�OLWH��'HW�NDQ�EHUR�Sn�DWW�GHW�LQWH
XSSIDWWDV� VRP�Vn� DQJHOlJHW�� HIWHUVRP�GHW� OLJJHU� OnQJW� LQ� L� IUDPWLGHQ��'HW� NDQ
RFNVn�EHUR�Sn�DWW�JUXSSHQ�DOGULJ�KDU�WlQNW�VLJ�I|UYDQGOD�VLQ�LGp�WLOO�HQ�LQVWLWX�
WLRQ��1nJUD�H[SOLFLWD�XWWU\FN�I|U�GHWWD�PlUNV�W�H[�L�XWWDODQGHW

µ,�RFK�PHG�DWW�LQVWLWXWLRQHUQD�lU�WYXQJQD�DWW�WD�LQ�P\FNHW�LQWlNWHU�Vn�WYLQJDV�GRP
DWW�NU\PSD�VLQD�PDUJLQDOHU�I|U�H[SHULPHQW�RFK�VnGDQW��'HVVXWRP�lU�GHW�Vn�DWW�GHQ
Q\D�NRQVWHQ��GHW�lU�HQ�YlONlQG�IDNWRU�VHGDQ�QnJRW�GHFHQQLXP�HOOHU�HWW�SDU�WLOOEDND�
V|NHU�VLJ�RIWD�KHOOUH�WLOO�LFNH�.�PlUNWD�ORNDOHU��$OOWVn�LFNH�PlUNWD�PHG�NXOWXUVWlP�
SHO��6HGDQ�NDQ�PDQ�VlJD�DWW�GHW�JlOOHU�3DQQKXVHW�LGDJ��PHQ�HWW�XSSUXVWDW�3DQQKXV
NDQVNH�EOLU�OLND�.�PlUNW�VRP�.RQVWKDOOHQ�HOOHU�YDG�VRP�KHOVW��'HW�JlOOHU�DWW�I|UV|ND
KnOOD�QnJRQ�EDODQV�GlU�µ

�&LWDWHW�LOOXVWUHUDU�HQ�PHGYHWHQKHW�RP�GHW�VYnUD�L�DWW�EDODQVHUD�GHQ�VWUXNWXU�RFK
NUHDWLYLWHW�VRP�JUXSSHQ�SUlJODV�DY�

'HW�EHURU�Sn�DWW�PDQ�lU�Vn�HQJDJHUDG�
(WW�DQQDW�VYDU�Sn�IUnJDQ�RP�YDUI|U�SURMHNWHW�LQWH�lU�QHGODJW�lU�DWW�DUEHWVJUXS�
SHQV�PHGOHPPDU�lU�GMXSW�RFK�lNWD�HQJDJHUDGH�L�GHW��2P�GHW�LQWH�IDQQV�QnJRW
lNWD� HQJDJHPDQJ� XWDQ� VQDUDUH� Q\KHWHQV� HQWXVLDVP�� ERUGH� GHQQD� KD� VYDOQDW
HIWHU�VH[�nU��P|WHQD�EOLYLW� IlUUH�RFK�PHGOHPPDUQD�GHOYLV� I|UVYXQQLW� WLOO�DQGUD
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PHU�LQWUHVVDQWD�XSSJLIWHU��'HW�JnU�LQWH�VH�DWW�GHW�KDU�EOLYLW�Vn��µ9L�KnOOHU�Sn�Vn
OlQJH�HQJDJHPDQJHW�UlFNHUµ��lU�HWW�WDODQGH�FLWDW��'HQ�LQUH�FLUNHOQ�EHVWnU��lYHQ
RP�LQLWLDWLYWDJDUHQ�KRSSDGH�DY�L�E|UMDQ�DY�������$YKRSSHW�NDQ�NQDSSDVW�WRONDV
VRP� DWW� KDQV� HQJDJHPDQJ� WRJ� VOXW�� 'HW� I|UHIDOOHU� VQDUDUH� YDUD� Vn� DWW� KDQ
WU|WWQDGH�Sn�GH�J|WHERUJVND� �VYHQVND"�� VHJD�SROLWLVND�SURFHVVHUQD�RFK�DUEHWV�
JUXSSHQV�VlWW�DWW�DUEHWD��$YKRSSHW�ILFN�RFNVn�NRQVHNYHQVHQ��GHQ�DYVHGGD"��DWW
JUXSSHQ�EOHY�QnJRW�PHU�VMlOYNULWLVN�RFK�VDPODGH�VLQ�KDQGOLQJVNUDIW�NULQJ�GHW
JHPHQVDPPD� VDNHQJDJHPDQJHW��'HWWD� HQJDJHPDQJ�ERWWQDU� L� DWW�PDQ� WURU�Sn
DWW�NXOWXUDUEHWDUH�NDQ�WLOOI|UD�VDPKlOOHW�QnJRW�VRP�GHW� OLGHU�VWRU�EULVW�Sn� LGDJ
RFK� VRP�lU� OLYVQ|GYlQGLJW��'HW�JlOOHU� VDPKlOOHW� L� VWRUW��PHQDU� JUXSSHQ��PHQ
*|WHERUJ�L�V\QQHUKHW��.XOWXUSURMHNWHW�5|GD�6WHQ�lU�XU�GHQQD�V\QYLQNHO�HQEDUW
HQ�IRUP�VRP�PHGOHPPDUQD�KDU�DQYlQW�VLJ�DY�I|U�DWW�NXQQD�DUEHWD�PHG�HWW�LQ�
QHKnOO�VRP�PnVWH�KD�HQ�SODWV�L�VDPKlOOHW��'HW�EHW\GHU�DWW�SURMHNWHW�I|U�QnJUD�DY
GHP�lU��RP�LQWH�HWW� OLYVSURMHNW��Vn�GRFN�HQ�OLYVVWLO��*UXSSHQ�KDU�LQWH�KHOOHU�XW�
VDWWV�I|U�QnJRW�HJHQWOLJW�µKRWµ�XWLIUnQ��YLONHW�J|U�GHW�OlWWDUH�DWW�EHYDUD�I|UHVWlOO�
QLQJHQ�RP�VLJ�VMlOY�VRP�UDGLNDO�I|UQ\DUH�DY�NXOWXUHQ�L�*|WHERUJ�

'HW�EHURU�Sn�DWW�I|UWURHQGHW�IUnQ�RPJLYQLQJHQ�lU�VWRUW�
2P�GHW�ILQQV�HWW�VWDUN�I|UYlQWDQ�IUnQ�RPJLYQLQJHQ�Sn�DWW�DUEHWVJUXSSHQ�VNDOO
IXOOI|OMD�VLQ� LQWHQWLRQ�lU�GHW�VYnUW�DWW�DYEU\WD�SURMHNWHW��$UEHWVJUXSSHQ�KDU�Sn
ROLND�VlWW�PHGYHUNDW� WLOO�DWW� VNDSD�HQ� VnGDQ� I|UYlQWDQ�KRV�GHODU�DY�GHW�NXOWX�
UHOOD�VDPPDQKDQJHW��IUDPI|U�DOOW�KRV�NXOWXUDUEHWDUH��0HQ�GHW�ILQQV�RFNVn�WHFN�
HQ�Sn�DWW�JUXSSHQ�LQWH�KDU�O\FNDWV�IXOOW�Vn�EUD�KRV�DQGUD�JUXSSHU��)UnQ�SROLWLVNW
RFK� WMlQVWHPDQQDKnOO�KDU�JUXSSHQ�EHP|WWV�PHG� WRWDO� W\VWQDG�RFK� LEODQG�PHG
IUnJDQ�µ/HYHU�QL�IRUWIDUDQGH"µ��'HW�KlU�NDQ�XSSIDWWDV�VRP�HQ�EULVW�Sn�I|UWURHQGH
I|U�DOOYDUHW�L�HQJDJHPDQJHW��*UXSSHQ�NDQ�GRFN�NQDSSDVW�Sn�HWW�PHGYHWHW�VlWW
VlJDV�KD�I|UV|NW�VNDSD�VLJ�I|UWURHQGH�JHQWHPRW�NRPPXQHQ��'lU�KDU�PDQ�VQD�
UDUH� I|UV|NW� VLJ� Sn� HQ� VODJV� NRQIURQWDWLRQVWDNWLN�� VRP� I|UPRGOLJHQ� KDU� VODJLW
WLOOEDND�PRW�SURMHNWHW��$WW�GHW�ILQQV�HQ�VnGDQ�ULVN�lU�JUXSSHQ�PHGYHWHQ�RP��(Q
DY�GHP�VlJHU� W� H[�¨'HW�JlOOHU� DWW� KD� HQ�KHOJMXWHQ� LGHDOLWHW� I|U� DWW� In� I|UWURHQGH� RFK
WLOOWUR��¨6DPYHUNDQ�lU�P\FNHW�ElWWUH�lQ�NRQIURQWDWLRQ���'n�InU�PDQ�KD�UHVSHNW�I|U�GHW
RFK�LQWH�VWlOOD�IRWEROO�PRW�NXOWXU�¨

'HW�EHURU�Sn�DWW�JUXSSHQ�PHGYHWHW�YDOW�HQ�VWUDWHJL��VRP�E\JJHU�Sn�|SSHQKHW�
,�QnJRQ�PHQLQJ�lU�GHWWD�HQ� I|UNODULQJ�� VRP�VDPPDQIDWWDU�GH�|YULJD� WUH�� ,�GHW
KlU�IDOOHW�I|UNODUDV�GHW�VRP�VNHWW�RFK�VNHU�L�SURFHVVHQ�JHQRP�HWW�|YHUODJW�YDO�DY
HQ� VWUDWHJL� RP� µ|SSHQKHWµ�� 'HW� ILQQV� HQ� PHGYHWHQKHW� RP� YDG� JUXSSHQ� NDQ
YLQQD�JHQRP�DWW�YDUD�|SSHQ��gSSHQKHWHQ�PlUNV�DY�L�NRPPXQLNDWLRQHQ�XWnW��L
JUXSSHQV�LQUH�DUEHWH�RFK�L�OHGQLQJHQ�DY�SURMHNWHW��,�VMlOYD�YHUNHW�lU�GHW�P\FNHW
In��RP�QnJUD�DOOV��EHJUlQVQLQJDU�VRP�DQYlQGV��'HW�KDU�YDULW�VYnUW�DWW�XSSWlFND
QnJRW� VRP� LQWH� lU� WLOOnWHW�� 'HW� lU� XSSHQEDUW� DWW� GHQ� KlU� |SSHQKHWHQ� InU� NRQ�
VHNYHQVHU��$WW�YDUD�|SSHQ�Sn� HWW� LGpVWDGLXP�lU� OlWW� RFK� OlPSOLJW�� -X� QlUPDUH
JUXSSHQ� NRPPHU� HQ� UHDOLVHULQJ� DY� SURMHNWHW� �RDYVHWW� DY� YLONHQ� LGp�� GHVWR
VYnUDUH�EOLU�GHW� DWW�YDUD�|SSHQ��2P�JUXSSHQ�Sn� DOOYDU� YLOO� UHDOLVHUD�SURMHNWHW



35

�GHW� lU� LQWH� VMlOYNODUW� VRP� IUDPJnWW� RYDQ�� NRPPHU� GHW� DWW� YLVD� VLJ� DWW� VNLOO�
QDGHUQD�PHOODQ�ROLND�JUXSSPHGOHPPDUV�I|UHVWlOOQLQJDU��YlUGHULQJDU�RFK�nVLN�
WHU�EOLU�VW|UUH�MX�QlUPDUH�O|VQLQJHQ�JUXSSHQ�NRPPHU��'HW�lU�GHW�VRP�QX�E|UMDU
PlUNDV�DY�

'HWWD� lU� YnUD� VOXWVDWVHU� RP� YLONHQ� EHW\GHOVH� NRPPXQLNDWLRQHQ� KDU� KDIW� I|U
SURMHNWHWV� XWYHFNOLQJ� L� GHW� DNWXHOOD� IDOOHW�� 'HW� lU�P|MOLJW� DWW� OLWWHUDWXUHQ� LQQH�
KnOOHU� OLNQDQGH�VOXWVDWVHU�²�HOOHU�HYHQWXHOOD�DQGUD��'HW� I|OMDQGH�DYVQLWWHW�NRP�
PHU�GlUI|U�DWW�lJQDV�nW�DWW�SUHVHQWHUD�YDG�OLWWHUDWXUHQ�VlJHU�RP�RUJDQLVHULQJHQ
DY�SURMHNW�L�DOOPlQKHW�

3URMHNWRUJDQLVHULQJ�L�OLWWHUDWXUHQ

'HQ�LQUH�FLUNHOQ�L�.XOWXUSURMHNWHW�5|GD�6WHQ�KDU�YDOW�DWW�EHGULYD�DUEHWHW�XQGHU
HWLNHWWHQ�µSURMHNWµ��(Q�P|MOLJ�DQOHGQLQJ�WLOO�GHWWD��VMlOYD�NDQ�GH�LQWH�ULNWLJW�I|U�
NODUD�KXU�GHW�JLFN�WLOO�QlU�QDPQHW�HWDEOHUDGHV��lU�DWW�GHW�ILQQV�HQ�WUHQG�DWW�SUDWD
RP� RUJDQLVDWLRQ� VRP� SURMHNW�� 7XUEXOHQV� L� RPJLYQLQJHQ� �LQWHUQDWLRQDOLVHULQJ�
QRUPXSSO|VQLQJ� HWF�� � DQYlQGV� VRP� I|UNODULQJ� WLOO� DWW� SURMHNWRUJDQLVHUDQGHW
|NDU��&KULVWHQVHQ�RFK�.UHLQHU���������(Q�DQQDQ�DQOHGQLQJ�NDQ�YDUD�DWW�JUXSSHQ
YLOO�WU\FND�Sn�DWW�DUEHWHW�EHVNULYHU�QnJRW�VRP�lQQX�LQWH�IXQQLW�VLQ�IRUP�RFK�VRP
GlUI|U� V\IWDU� WLOO� DWW� VNDSD� HQ�PHU� SHUPDQHQW� RUJDQLVDWLRQ��2DYVHWW� VNlOHW� WLOO
DQYlQGDQGHW�DY�EHJUHSSHW�SURMHNW��lU�GHW�LQWUHVVDQW�DWW�EHVNULYD�YDG�VRP�L�DOO�
PlQW�PHQDV�PHG� EHJUHSSHW� SURMHNW� I|U� DWW� VHGDQ� XQGHUV|ND� YLONHQ� LQQHE|UG
VRP�lU�OlPSOLJ�DWW�DQYlQGD�Sn�.XOWXUSURMHNWHW�5|GD�6WHQ�

(WW�SURMHNW�lU�HQ�WHPSRUlU�RUJDQLVDWLRQ��$YVLNWHQ�PHG�DWW�VNDSD�HWW�SURMHNW�lU
DWW� DYVNlUPD�HQ� HQKHW� IUnQ� LQVWLWXWLRQHOOD�KLQGHU��3URMHNW� O|VHU�RIWD�NRPSOH[D
XSSJLIWHU�RFK�lU�PnOLQULNWDGH��WLOOIlOOLJD�RUJDQLVDWRULVND�VNDSHOVHU��'HW�VRP�ND�
UDNWHULVHUDU�HWW�SURMHNW�lU�IUDPI|U�DOOW�XSSIDWWQLQJHQ�RP�WLG��JUXSS��XSSJLIW�RFK
|YHUJnQJ�PHOODQ�ROLND�IDVHU��/XQGLQ�RFK�6|GHUKROP���������(WW�WUDGLWLRQHOOW�VlWW
DWW�EHVNULYD�SURMHNW�lU�PHG�HWW�DQWDO� IDVHU��0nOVlWWQLQJVIDV��3ODQHULQJVIDV��*H�
QRPI|UDQGHIDV�RFK�8WYlUGHULQJVIDV��$UEHWHW�LQLWLHUDV��XWI|UV�RFK�DYVOXWDV��8Q�
GHU�RVlNUD�I|UKnOODQGHQ�JnU�GHW�LQWH�DWW�KDQWHUD�IDVHUQDV�LQQHKnOOVPlVVLJD�RUG�
QLQJVI|OMG�²�RP�PDQ�I|UV|NHU�GHW�NDQ�GHW�In�QHJDWLYD�I|OMGHU�I|U�SURMHNWHW�²�ID�
VHUQD�VDPVSHODU�SDUDOOHOOW�RFK�lU�VDPPDQIOlWDGH�PHG�YDUDQGUD�

.XOWXUSURMHNWHW�5|GD�6WHQ�KDU�LQWH�XSSVWnWW�VRP�SURMHNW�PHG�GHQQD�EDNJUXQG�
/LNYlO� lU� GHW�PHQLQJVIXOOW� DWW� SU|YD� RP� WHRULQ� RP� WHPSRUlUD� RUJDQLVDWLRQHU
NDQ� DQYlQGDV� I|U� DWW� I|UNODUD� QnJRQ� DY� LDNWWDJHOVHUQD�� IUDPI|U� DOOW� HIWHUVRP
DUEHWVJUXSSHQ�YDULW�V\QQHUOLJHQ�PHGYHWHQ�RP�YLOND�KLQGHU�LQVWLWXWLRQHOOD�UHJ�
OHU�I|U�PHG�VLJ��0HGOHPPDUQD�L�HWW�SURMHNWHW�YHW�DWW�GHW�NRPPHU�DWW�XSSK|UD�
RFK�RIWD�QlU��6RP�WLGLJDUH�KDU�NRQVWDWHUDWV�KDU�DUEHWVJUXSSHQ�L�5|GD�6WHQ�VlO�
ODQ�GLVNXWHUDW�WLG��IUDPI|U�DOOW�LQWH�WLGSXQNWHQ�QlU�SURMHNWHW�VNDOO�YDUD�DYVOXWDW
HOOHU�QHGODJW��*UXSSHQ�KDU�VQDUDUH�DUEHWDW�I|U�DWW�µVNDSD�WLGµ�L�DYVLNW�DWW�YlQWD
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LQ�RPJLYQLQJHQ�RFK�JH� OHJLWLPHULQJVLQVDWVHUQD�P|MOLJKHW�DWW�ElUD� IUXNW��0|MOL�
JHQ�lU�GHWWD�W\SLVNW�I|U�IULYLOOLJD�SURMHNW��RFK�NDQVNH�L�lQQX�VW|UUH�XWVWUlFNQLQJ
W\SLVNW�I|U�IULYLOOLJD�NXOWXUSURMHNW�

%HWUlIIDQGH�XSSJLIWHU�ILQQV�GHW�UHSHWLWLYD�XSSJLIWHU�RFK�XQLND�VRP�PnVWH�P|WDV
PHG�KHOW�ROLND�KDQGOLQJDU��3URMHNWHWV�SRlQJ�lU�DWW�GHW�ElWWUH� VNDOO� NXQQD� O|VD
XQLND�XSSJLIWHU��8QLND�XSSJLIWHU�NUlYHU�YLVLRQlUD�� IOH[LEOD�RFK�NUHDWLYD�KDQG�
OLQJDU�� QnJRW� VRP� GHQ� YDQOLJD� RUJDQLVDWLRQHQ� LQWH� JHU� XWU\PPH� I|U�� $UEHWV�
JUXSSHQ�L�.XOWXUSURMHNWHW�5|GD�6WHQ�KDU�HQ�HQGD�|YHURUGQDG�RFK�XQLN�XSSJLIW�
2P�GHQ�O|VHV�NRPPHU�GHQ�DOGULJ�DWW�EHK|YD�O|VDV�LJHQ��9L�NDQ�RFNVn�NRQVWDWHUD
DWW�YL�VHU�P\FNHW�DY�GHQ�W\SHQ�DY�KDQGOLQJDU�VRP�XQLND�XSSJLIWHU�NUlYHU�

6DPPDQVlWWQLQJHQ�DY�JUXSSHQ�VRP�VNDOO�JHQRPI|UD��lJD��SURMHNWHW�lU��NDQ�LQWH
EHVWn� DY� YLOND� PHGOHPPDU� VRP� KHOVW�� *UXSSPHGOHPPDUQD� KDU� HQ� KHP�
RUJDQLVDWLRQ� VRP� OLJJHU� XWDQI|U� SURMHNWHW�� RFK� GHW� lU� GlUI|U� YLNWLJW� DWW� PHG
KMlOS�DY�ROLND�W\SHU�DY�LQVDWVHU�I|UV|ND�VWlUND�GH�nWDJDQGHQ�GH�SnWDU�VLJ�L�SUR�
MHNWHW�� ,�.XOWXUSURMHNWHW�5|GD� 6WHQ� HQJDJHUDU� VLJ�PHGOHPPDUQD� IULYLOOLJW� L� HWW
SURMHNW��VRP�L�YLVVD�IDOO�OLJJHU�P\FNHW�OnQJW�LIUnQ�SHUVRQHQV�YDQOLJD�DUEHWH�RFK
GDJOLJD�YHUNVDPKHW��6W|UUH�nWDJDQGH�lU�VYnUW�DWW�WlQND�VLJ�

%HJUHSSHW�µ|YHUJnQJµ��WUDQVLWLRQ��DQYlQGV�I|U�DWW�EHO\VD�SURMHNWHWV�IUDPJnQJ�
$YVLNWHQ�PHG�SURMHNWHW� lU� DWW� I|UlQGUD�QnJRW� RFK� DWW� I|UlQGULQJHQ� VNDOO� YDUD
JHQRPI|UG� LQQDQ�SURMHNWHW� DYVOXWDV��YLONHW�J|U�GHW�YlVHQWOLJW� DWW� EHG|PD�YDG
VRP�XSSQnWWV�L�I|UKnOODQGH�WLOO�PnOHW��6nGDQD�EHG|PQLQJDU�VDNQDV�L�.XOWXUSUR�
MHNWHW�5|GD�6WHQ�

'HW� ILQQV� VRP� IUDPJnWW�YLVVD�SUREOHP�PHG�DWW� EHVNULYD�.XOWXUSURMHNWHW�5|GD
6WHQ�VRP�HQ�SURMHNWRUJDQLVDWLRQ��9L�DQVHU�GRFN�DWW�GHQ�WHRULUDPHQ�WLOOI|U�HQ�GHO
L� I|UVWnHOVHQ� DY� GHWWD� SURMHNWV� VlUDUW�� 'HW� ILQQV� LGDJ� IUDPI|U� DOOW� WYn� IUDPWUl�
GDQGH�I|UHVWlOOQLQJDU�RP�SURMHNW��µSURMHNW�VRP�RUJDQLVDWLRQµ�RFK�µSURMHNW�VRP
OlUDQGHµ� �3DFNHQGRUII�� ������� )|UHVWlOOQLQJHQ� RP� SURMHNWHW� VRP� RUJDQLVDWLRQ
LQQHKnOOHU� WUH� FHQWUDOD� SURFHVVHU�� SODQHULQJ�� VW\UQLQJ� RFK� XWYlUGHULQJ�� 'HQQD
EHVNULYQLQJ�JUXQGDU�VLJ�Sn�DWW�SURMHNWHW�lU�HQ�UDWLRQHOO�RFK�SODQHUDG�RUJDQLVD�
WLRQVIRUP��GlU�PnOHW�lU�DWW�JHQRPI|UD�HWW�HIIHNWLYW�SURMHNW�XWLIUnQ�HQ�VHNYHQWLHOO
ORJLN��%HVNULYQLQJHQ�XSSYLVDU�PnQJD�OLNKHWHU�PHG�0RUJDQV��������EHVNULYQLQJ
DY�RUJDQLVDWLRQHQ�VRP�HQ�PDVNLQ��GlU�SURMHNW�XWPlUNV�DY�DWW�YLVVD�WHNQLNHU�HO�
OHU�PHWRGHU�SUlJODU�JHQRPI|UDQGHW��)|UHVWlOOQLQJHQ�RP�SURMHNWHW�VRP�OlUDQGH
RPIDWWDU� SURFHVVHUQD� µI|UYlQWQLQJµ�� µKDQGOLQJµ� RFK� µOlUDQGHµ�� 'HQ� EHVNULY�
QLQJ� VRP� I|UHWUlGHVYLV� OLJJHU� WLOO� JUXQG� I|U�GHQQD� I|UHVWlOOQLQJ� lU� KMlUQPHWD�
IRUHQ��0RUJDQ���������3URMHNWHQ�XSSIDWWDV�VRP�LQGLYLGXHOOD�OlUSURFHVVHU�Sn�HQ
DJJUHJHUDG�QLYn��RFK�GHW�ILQQV�HQ�W\GOLJ�NRSSOLQJ�WLOO�WHRULHU�RP�OlUDQGH�RUJD�
QLVDWLRQHU�

'HW� YDU� RYDQVWnHQGH� WYn� I|UHVWlOOQLQJDU� YL� LQOHGQLQJVYLV� XWJLFN� LIUnQ� YLG� YnU
VWXGLH�DY�.XOWXUSURMHNWHW�5|GD�6WHQ��1lU�GHW�YLVDGH�VLJ�DWW�LQJHQ�DY�GHVVD�NXQ�
GH�VlJDV�SDVVD�LQ�Sn�SURMHNWHW��E|UMDGH�YL�LQWUHVVHUD�RVV�I|U�YLOND�I|UHVWlOOQLQJDU
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VRP��Vn�DWW�VlJD��NRQNXUUHUDGH�PHG�GH�YHGHUWDJQD��'HW�EHW\GGH�DWW�YL�LQULNWDGH
RVV� Sn� DWW� ILQQD� XW� YLONHQ� EHVNULYQLQJ� VRP� YDU� FHQWUDO� I|U� GHOWDJDUQD� VRP
JHQRPI|UGH�SURMHNWHQ��9L�XWHVO|W�LQWH�DWW�GHW�NXQGH�ILQQDV�PHU�lQ�HQ��$WW�VWlOOD
NRQWUDVWHUDQGH�ELOGHU�PRW�YDUDQGUD�YDU�HWW�VlWW�DWW�|ND�I|UVWnHOVHQ�DY�GHW�DUEHWH
VRP� EHGULYLWV�EHGULYV� L� SURMHNWHW�� 9L� YLOO� DOOWVn� LQWH� LIUnJDVlWWD� QnJRQ� HQVNLOG
EHVNULYQLQJ�HOOHU�PHWDIRU�XWDQ�YLOO��OLNW�0RUJDQ�������������EHIlVWD�DWW��2UJDQL�
VDWLRQHU�lU�PnQJD�VDNHU�VDPWLGLJW���YLONHW�lYHQ�JlOOHU�SURMHNW�

,� VWXGLHQ� DY� .XOWXUSURMHNWHW� 5|GD� 6WHQ� NRP� Sn� GHWWD� VlWW� HQ� Q\� PHWDIRU� I|U
SURMHNWRUJDQLVHULQJ� DWW� Yl[D� IUDP�� SURMHNWHW� VRP� OLYVSURMHNW� HOOHU� OLYVVWLO�� 'ULY�
NUDIWHQ�L�HWW�SURMHNW�lU�HQOLJW�GHQQD�OLNQHOVH�HWW�HQJDJHPDQJ�L�HQ�HJHQ�LGp��VRP
VNDOO�UHDOLVHUDV�I|U�DWW�JHVWDOWD�GHQ�HJQD�OLYVHUIDUHQKHWHQ��0HQ�GHW�EHW\GHU�LQWH
DWW�HQ�PHWDIRU��VRP�W�H[�µSURMHNWHW�VRP�OlUDQGHµ��LQWH�DOOV�lU�DQYlQGEDU�I|U�DWW
EHVNULYD�.XOWXUSURMHNWHW�5|GD�6WHQ��'HW�ILQQV�W�H[�PHGOHPPDU�VRP�I|UHVSUnNDU
DWW� I|U� DWW� UHDOLVHUD� SURMHNWHW�PnVWH� HWDEOHUD� RFK� XWYHFNOD� HQ� YHUNVDPKHW� VRP
NDQ�IXQJHUD�VRP�HQ�VDPPDQKnOODQGH�NlUQD�I|U�ROLND�W\SHU�DY�LQVDWVHU��)|U�GHP
lU�SURMHNWHW�P\FNHW�HQ�IUnJD�RP�DWW�OlUD�VLJ�HIWHU�KDQG�RFK�VXFFHVVLYW�I|UD�SUR�
MHNWHW�QlUPDUH�PnOHW��0|MOLJHQ�lU� LDNWWDJHOVHQ�DWW� IOHUD�RUJDQLVDWLRQVPHWDIRUHU
VDPH[LVWHUDU�QnJRW� VRP�lU�NDUDNWHULVWLVNW� I|U� IULYLOOLJD�RUJDQLVDWLRQHU�SURMHNW�
'HW�NUlYV�\WWHUOLJDUH�VWXGLHU�I|U�DWW�DYJ|UD�RP�Vn�lU�IDOOHW��OLNVRP�RP�KXU�VDP�
H[LVWHQV�VNDSDV�RFK�XSSUlWWKnOOV�VDPW�YLOND�NRQVHNYHQVHUQD�EOLU�L�ROLND�W\SHU�DY
RUJDQLVDWRULVND� VDPPDQKDQJ�� )ULYLOOLJD� RUJDQLVDWLRQHU� lU� HWW� VSHFLHOOW� VnGDQW
RUJDQLVDWRULVNW�VDPPDQKDQJ��Gn�GH�E\JJHU�Sn�QnJRW�VRP�PnVWH�VNDSDV� L�SUR�
MHNWRUJDQLVDWLRQHQ�I|U�DWW�GHQ�VNDOO�NXQQD�XSSI\OOD�VLWW�V\IWH�

2UJDQLVHULQJ�VRP�NRPPXQLNDWLRQ

0HWDIRUHQ�OLYVSURMHNW�OLYVVWLO�VWlOOGH�WLOO�HQ�GHO�SUREOHP�I|U�RVV�Gn�GHQ�HJHQWOL�
JHQ�EHVNULYHU� LQGLYLGHQ�RFK� LQWH�JUXSSHQ��/LND� IXOOW�YDU�GHW� VYnUW� DWW� DYIlUGD
GHQ�Sn�HQ�VnGDQ�JUXQG��/LYVSURMHNWHW�Q�� ILQQV� L�JUXSSHQ��9LONHQ�EHW\GHOVH�GH
KDU�KDIW�I|U�JUXSSHQ�NRPPHU�WLOO�XWWU\FN�L�NRPPXQLNDWLRQHQ��(IWHU�HQ�NRUWIDW�
WDG�SUHVHQWDWLRQ�DY�WYn�ROLND�I|UHVWlOOQLQJDU�RP�NRPPXQLNDWLRQ��YDUDY�GHQ�HQD
XWJnQJVSXQNWHQ�I|U�GHQQD�VWXGLH��VNDOO�YL�Jn�YLGDUH�WLOO�DWW�UHGRJ|UD�I|U�YDG�YL
DQVHU� DWW� YL� OlUW� RVV� JHQRP� DWW� VWXGHUD� NRPPXQLNDWLRQHQ� L� .XOWXUSURMHNWHW
5|GD�6WHQ�

9L� NDQ� LGHQWLILHUD� WYn� WHRUHWLVND� WUDGLWLRQHU� VRP� H[SOLFLW� LQWUHVVHUDU� VLJ� I|U
NRPPXQLNDWLRQHQV� EHW\GHOVH� YLG� RUJDQLVHULQJ� DY� YHUNVDPKHWHU�� (WW� WUDGLWLR�
QHOOW�QlUPDQGH� WLOO�NRPPXQLNDWLRQV�EHJUHSSHW� L�RUJDQLVDWLRQHU� lU�� HQOLJW�3XW�
QDP� �������� DWW� EHKDQGOD� HWW� NRPPXQLFHUDW� EXGVNDS� VRP� HQ� I\VLVN� VXEVWDQV�
(VVHQVHQ�KRV�NRPPXQLNDWLRQHQ�EOLU�Gn�|YHUI|UDQGHW�DY�EXGVNDSHW�²�HQ� LQIRU�
PDWLRQV|YHUI|ULQJ��3URFHVVHQ�EHVWnU�DY�GHW�µYHUNOLJDµ�I|UIO\WWDQGHW�DY�EXGVND�
SHW� IUnQ�SXQNW� WLOO�SXQNW�PHQ�XQGHU�YlJHQ� ILQQV�EORFNHULQJDU�RFK� ILOWHU��YLOND
KLQGUDU�HWW�HIIHNWLYW�|YHUI|UDQGH�DY�EXGVNDS��.RPPXQLNDWLRQVSURFHVVHQ�EUX�
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NDU�� HQOLJW� HQ� LQIRUPDWLRQVEDVHUDG� GHILQLWLRQ� DY� NRPPXQLNDWLRQ�� EHVNULYDV
PHG�KMlOS�DY�EHJUHSSHQ�VlQGDUH��PRWWDJDUH��PHGGHODQGH�RFK�EUXV�

)|UVWnHOVHLQULNWDGH�WHRULWUDGLWLRQHU�E\JJHU�GlUHPRW��HQOLJW�3XWQDP��Sn�HQ�LQQH�
E|UGVFHQWUHUDG�V\Q�Sn�RUJDQLVDWLRQVNRPPXQLNDWLRQ��'HQ� VRFLDOD�YHUNOLJKHWHQ
lU�VNDSDG�JHQRP�RUG��V\PEROHU�RFK�KDQGOLQJDU�VRP�PHGOHPPDUQD�IUDPNDOODU�
+LVWRULHU��P\WHU��ULWXDOHU�RFK�VSUnN�VRP�DQYlQGV�UHIOHNWHUDU�LQWH�EDUD�RUJDQLVD�
WLRQHQV�EHW\GHOVH��XWDQ�GH�lU�SnJnHQGH�SURFHVVHU�VRP�E\JJHU�XSS�RUJDQLVDWLR�
QHQ��%HW\GHOVHQ�XWYHFNODV�IUnQ�SURFHVVHU��JHQRP�YLOND�PlQQLVNRU�VNDSDU�I|UVWn�
HOVH�I|U�VLWW�µSUDWµ��.RPPXQLNDWLRQ�lU�PHG�DQGUD�RUG�LQWH�U|UHOVHQ�HOOHU�|YHUI|�
UDQGHW�DY�EXGVNDS��'HQ�UHIHUHUDU�LVWlOOHW�WLOO�GHW�SnJnHQGH��VWlQGLJW�I|UlQGHUOL�
JD� DJHUDQGHW�� YLONHW�E\JJHU�XSS�PHQ�RFNVn� I|UlQGUDU� RUJDQLVDWLRQHQ��*HQRP
DWW� EHKDQGOD� RUJDQLVDWLRQHU� VRP� VRFLDOD� NRQVWUXNWLRQHU� DY� YHUNOLJKHWHQ� NDQ
VNDSDQGHW�DY�RUJDQLVDWLRQHQ�I|UVWnV�VRP�HQ�NRPPXQLNDWLRQVSURFHVV��,�GHW�I|O�
MDQGH�DYVQLWWHW�EHVNULYHU�YL�KXU�SURMHNWHQ�RUJDQLVHUDU�VLQ�GDJOLJD�DUEHWVSURFHVV
I|U� DWW� VNDSD�NRPPXQLNDWLYD� VLWXDWLRQHU��9L� YLOO� YLVD� KXU� GHQ� VRFLDOW� VNDSDGH
PRGHOOHQ� DY� NRPPXQLNDWLRQ� JHU� HQ� DQQDQ� I|UVWnHOVH� DY� SURMHNWRUJDQLVHULQJ
RFK�SURMHNWOHGQLQJ�

*HQRP�DWW� IRNXVHUD�Sn�NRPPXQLNDWLRQHQV�EHW\GHOVH� I|U�SURMHNWHWV� UHDOLVHULQJ
KDU�HQ�PHWDIRU�RP�SURMHNWHW�VRP�NRPPXQLNDWLRQ�VNDSDWV�

3URMHNWHW�VRP�NRPPXQLNDWLRQ��VH�ILJXU�����O\IWHU�IUDP�
• WLOOYDUDWDJDQGHW�DY�JHPHQVDPPD�HQJDJHPDQJ�
• I|UKDQGOLQJ�RFK�KDQGOLQJ�XWLIUnQ�VSlQQLQJDU�PHOODQ�ROLNKHWHU��RFK
• |SSHQ�GLDORJ�RFK�HUIDUHQKHWVI|UGMXSQLQJ�

Dialog och
erfarenhets-
fördjupning

Gemensamt sakengagemang

Handlingar utifrån
olikheter i gruppen

)LJXU����3URMHNW�VRP�NRPPXQLNDWLRQ�

1lU�PDQ�VHU�SURMHNW�VRP�RUJDQLVDWLRQ�IRNXVHUDU�PDQ�Sn�YLVVD�W\SHU�DY�I|UKnO�
ODQGHQ� RFK� KDQGOLQJDU� I|U� DWW� UHDOLVHUD� SURMHNWHWV� V\IWH�� SUHFLVLRQ� DY� PnO�� DWW
UlNQD� IUDP� UHDOLVWLVND� ELOGHU�� DWW� NRQWUROOHUD� RFK� VW\UD�� VDPW� DWW� XWYlUGHUD� JH�
QRP�UlWWYLVD�EHG|PQLQJDU��9LG�QlUPDQGHW�DY�SURMHNW�VRP�RUJDQLVDWLRQ�EDVHUDV
SURMHNWRUJDQLVHUDGHW� Sn� HWW� LQVWUXPHQWHOOW� LQIRUPDWLRQVV\QVlWW�� VRP� UHGXFHUDU
SURMHNWPHGOHPPDUQDV�GHOWDJDQGH��,�YnU�VWXGLH�VHU�YL�DWW�GHW�Yl[HU�IUDP�HQ�NRQ�
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NXUUHUDQGH� EHVNULYQLQJ� WLOO� SURMHNW� VRP� RUJDQLVDWLRQ�� 'HQ� EHVNULYQLQJHQ� VHU
SURMHNWHW�VRP�OLYVSURMHNW��'HW�VSUnN�RFK�V\QVlWW�VRP�XWYHFNODV�KlU�ELGUDU�WLOO�DWW
IRNXVHUD� Sn� PlQQLVNRUV� DNWLYD� GHOWDJDQGH� VDPW� Sn� P|MOLJKHWHU� RFK� SUREOHP
VRP� ILQQV� L�P|WHW�PHOODQ�GHOWDJDUQD� L�SURMHNWHW�� ,� EnGH�SURMHNWHW� VRP� OlUDQGH
RFK�SURMHNWHW�VRP�OLYVSURMHNW�KDU�NRPPXQLNDWLRQHQ�EHW\GHOVH�I|U�GHVV�UHDOLVH�
ULQJ�� ,QJHQ�DY�EHVNULYQLQJDUQD�XSSPlUNVDPPDU�GRFN�NRPPXQLNDWLRQHQ�VRP
HQ�FHQWUDO�SURFHVV��3URMHNWHW�VRP�OlUDQGH�EDVHUDU�VLQ�EHVNULYQLQJ�Sn�GHQ�UDGLR�
WHNQLVND�PRGHOOHQ�DY�NRPPXQLNDWLRQ��3URMHNWHW�VRP�OLYVSURMHNW�KDU�HWW�NRQVWL�
WXWLYW�QlUPDQGH� WLOO�NRPPXQLNDWLRQ�PHG� IRNXV�Sn�PlQQLVNDQV�HQJDJHPDQJ� L
HQ� LGp�� UHDOLVHULQJ� DY� LGpQ� RFK� JHVWDOWQLQJ� DY� KHQQHV� OLYVHUIDUHQKHW�� 'HW� VRP
VNLOMHU� GHQ�EHVNULYQLQJHQ� IUnQ� VWXGLHQV� WHRUHWLVND� EHVNULYQLQJ� DY� SURMHNW� VRP
NRPPXQLNDWLRQ�lU�DWW�GHQ�VLVWQlPQGD�IRNXVHUDU�Sn�GHW�JHPHQVDPPD�HQJDJH�
PDQJHW��ROLNKHWHUQD�L�JUXSSHQ�RFK�GLDORJHQ�PHOODQ�PlQQLVNRUQD�

2P� YL� VHU� Sn� GHVVD� LDNWWDJHOVHU� L� NXOWXUSURMHNWHW� RP� OHGQLQJHQ� DY� SURMHNWHW
VDNQDU�GH�IRNXV�Sn�GHW�JHPHQVDPPD��9L�KDU�WUH�SHUVRQHU�PHG�ROLND�QlUPDQGH
WLOO� VlWWHW� DWW� GULYD� DUEHWHW� L� SURMHNWHW�� VWDUN� SHUVRQIL[HULQJ� L� OHGQLQJHQ� Sn� EH�
NRVWQDG� DY� GHW� JHPHQVDPPD�� RW\GOLJKHW� RP� OHGQLQJVIUnJDQ� L� VWRUW� RFK� LQJD
JHPHQVDPPD�GLVNXVVLRQHU�KDU�VNHWW�RP�OHGQLQJHQ�DY�SURMHNWHW��RW\GOLJKHW�RP
SURMHNWHWV�YLVLRQ�VDPW�XQGYLNDQGH�DY�ROLNKHWHU�I|U�DWW�KnOOD�VDPPDQ�SURMHNWHW�
8WnW� KDU� RIWDVW� HQ� SHUVRQ� YLVDW� VLJ�� YLONHW� I|UW�PHG� VLJ� GHOV� DWW� JUXSSHQV� HQ�
JDJHPDQJ� RFK� VW\UND� LQWH� V\QWV�� GHOV� DWW� GHQ� SHUVRQHQV� YLVLRQ� DY� SURMHNWHW
SUlJODW�GHQ�ELOG� VRP�YLVDV�XSS� �HIWHUVRP�PDQ�HM�KDU� HQ�JHPHQVDP�YLVLRQ�� lU
YLVLRQHUQD�L�JUXSSHQ�VWDUNW�SHUVRQUHODWHUDGH��

(Q� VOXWVDWV� U|UDQGH� IUnJDQ� RP� NRPPXQLNDWLRQHQV� EHW\GHOVH� I|U� DWW� UHDOLVHUD
SURMHNWHW�lU�DWW� L�SURMHNWHW� O\FNDV�PDQ� LQWH�KnOOD�GHW�JHPHQVDPPD�YLG� OLY��3D�
UDGR[HQ�lU�DWW�PDQ� LQWH�KHOOHU� O\FNDV�KnOOD�GH�ROLND�PlQQLVNRUQDV�SUHIHUHQVHU
YLG�OLY��5HVXOWDWHW�EOLU�DWW�DUEHWHW�L�SURMHNWHW�KDU�GUDJLW�XW�Sn�WLGHQ�RFK�XSSIDWWDV
DY�IOHUD�GHOWDJDUH�VRP�HWW�µPRPHQW���µ�I|UORSS��GlU�GH�DNW|UHU�VRP�SURMHNWHW�lU
EHURHQGH� DY� ²� SROLWLNHU� RFK� VSRQVRUHU� ²� DYYDNWDU� YDUDQGUD�� (Q� WRONQLQJ� DY
NRPPXQLNDWLRQHQV�EHW\GHOVH�I|U�SURMHNWHWV�UHDOLVHULQJ�lU�PHG�DQGUD�RUG�DWW�GHW
JHPHQVDPPD�KnOOV�YLG�OLY�QlU�ROLNKHWHUQD�L�JUXSSHQ�NDQ�NRPPD�WLOO�XWWU\FN��,
QlVWD� DYVQLWW� NRPPHU� HQ� EHVNULYQLQJ� DY�KXU� RUJDQLVHUDQGHW� NDQ� VH�XW�Gn�GHW
JHPHQVDPPD�RFK�ROLNKHWHU�VDPH[LVWHUDU�

'\QDPLVN�VDPPDQKnOOQLQJ

,�VWXGLHQ�DY�NXOWXUSURMHNWHW�YLVDU�GHW�VLJ�YDUD�FHQWUDOW�DWW�O\VVQD�RFK�IRUPXOHUD
|YHUJULSDQGH� YLVLRQHU�� %DODQVHULQJVNRQVWHQ� YLG� OHGQLQJ� DY� PlQQLVNRU� PHG
ROLND� EDNJUXQG� RFK� SUHIHUHQVHU� OLJJHU� L� I|UPnJDQ� DWW� KnOOD� GHW� JHPHQVDPPD
YLG� OLY�� VDPWLGLJW�VRP�GH�ROLNKHWHU�VRP�GH�SDUWHUQD� UHSUHVHQWHUDU� WDV� WLOOYDUD�
3URMHNW�VRP�NRPPXQLNDWLRQ�RFK�NRPPXQLNDWLY� OHGQLQJ�O\IWHU� IUDP�WLOOYDUDWD�
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JDQGH�DY�GHW�JHPHQVDPPD�HQJDJHPDQJHW�� VNDSDQGH�DY�V\PEROHU��NRPPXQL�
NDWLRQ��SUREOHPO|VDQGH�KDQGOLQJ�RFK�GHQ�IUDPWLGVULNWDGH�UHIOHNWLRQHQ�

Skapa symboler
och kommunicera

Framtidsinriktad
reflektion

Ta tillvara
engagemang

Problemlösande
handling

MÅLSÄTTNING PLANERING

GENOMFÖRANDEUTVÄRDERING

)LJXU����.RPPXQLNDWLY�SURMHNWOHGQLQJ�

'HQ� NRPPXQLNDWLYD� OHGQLQJHQ� �VH� ILJXU� ��� LQQHElU�� DWW� VNDSD� V\PEROHU�� DWW
NRPPXQLFHUD� RFK� DWW� DJHUD� Sn� HWW� SUREOHPO|VDQGH� VlWW�� 'HW� WUDGLWLRQHOOD� OHG�
QLQJVIRNXVHW�Sn�DWW�UlNQD�IUDP�HQ�UHDOLVWLVN�ELOG�VDPW�DWW�NRQWUROOHUD�RFK�VW\UD
J|U� DWW� GHW� NRPPXQLNDWLYD� NRPPHU� L� VN\PXQGDQ�� 'HQ� NRPPXQLNDWLYD� OHG�
QLQJHQ�LQQHElU�DWWXWLIUnQ�HQ�JHPHQVDP�YLVLRQ�DNWLYW�WD�GHOWDJDUQDV�ROLND�NRP�
SHWHQV�RFK�HUIDUHQKHWHU�RFK�VNDSD�I|UXWVlWWQLQJDU�I|U�DWW�RPVlWWD�GHP��'HW�JH�
PHQVDPPD� NRPPXQLFHUDU� OHGQLQJHQ� WLOOEDNV� WLOO� JUXSSHQ� I|U� DWW� VNDSD� |SS�
QLQJDU�L�RUJDQLVHUDQGHW�PHOODQ�SURMHNWPHGOHPPDUQD��*HQRP�DWW�IRNXV�YLG�OHG�
QLQJ� DY� ROLNKHWHU� KDQGODU� RP� DWW� O\VVQD� RFK� DEVWUDKHUD� ROLNKHWHU� WLOO� HQ� |YHU�
JULSDQGH� YLVLRQ� LQQHElU� OHGQLQJVNRPPXQLNDWLRQHQ� DWW� NRPPXQLFHUD� Sn� HQ
µQLYnµ�|YHU�JUXSSHQV�ROLNKHWHU��+nOOHU�VLJ�OHGQLQJHQ�WLOO�VDPPD�µNRPPXQLND�
WLRQVQLYnµ� VRP�GH�|YULJD�PHGOHPPDUQD� L� JUXSSHQ�� ULVNHUDU�GHQ� DWW� GULYD� VLQ
HJHQ�OLQMH�RFK�WUlQJD�Sn�GH�|YULJD�VLQ�YHUNOLJKHWVXSSIDWWQLQJ�XWDQ�DWW�WD�WLOOYDUD
SRWHQWLDOHQ�L�YDG�GH�ROLND�GHOWDJDUQD�NDQ�WLOOI|UD�SURMHNWHW�

(Q� VOXWVDWV� lU� DWW� HWW� JHPHQVDPW� HQJDJHPDQJ�XWJ|U� HQ� |SSQLQJ� I|U� RUJDQLVH�
UDQGHW��(WW�DY�ELGUDJHQ�PHG�DWW�EHVNULYD�SURMHNW�VRP�NRPPXQLNDWLRQ�lU�IRNXVHW
Sn� WLOOYDUDWDJDQGHW� DY� GHOWDJDUQDV� HQJDJHPDQJ�� 7UDGLWLRQHOOW� IRNXV� Sn� SUHFL�
VLRQ�DY�PnO�VNHU�RIWD�Sn�EHNRVWQDG�DY�XSSPlUNVDPPDQGHW�DY�HQJDJHPDQJHWV
EHW\GHOVH�I|U�SURMHNWHWV�UHDOLVHULQJ��6WXGLHQ�DY�NXOWXUSURMHNWHW�EHO\VHU�DWW�SUR�
EOHP�XSSVWnU�RP�RUJDQLVHUDQGHW�XWJnU�IUnQ�HWW�XSSLIUnQ�HOOHU�XWLIUnQ�VNDSDW�PnO
VQDUDUH�lQ�IUnQ�HWW�JHPHQVDPW�HQJDJHPDQJ�

+LWWLOOV�KDU�YL�LQWH�JMRUW�Vn�PnQJD�LDNWWDJHOVHU�DY�XWYlUGHULQJ�L�NXOWXUSURMHNWHW�
'lUHPRW� KDU� YL� JMRUW� YLVVD� LDNWWDJHOVHU� DY� EHVNULYQLQJDU� DY� GnWLG�� QXWLG� RFK
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IUDPWLG��'HW�ILQQV�In�EHVNULYQLQJDU�DY�GnWLG��KXU�GHW�KDU�YDULW�RFK�YLOND�HUIDUHQ�
KHWHU� VRP�SURMHNWHW�NDQ� WD� WLOOYDUD��1XWLGVEHVNULYQLQJDU� WHQGHUDU� DWW� UHODWHUDV
WLOO�DEVWUDNWD�YLVLRQHU�RP�YDG�VRP�NUlYV�I|U�DWW�UHDOLVHUD�SURMHNWHW��6XPPHULQJ
RFK�XWYlUGHULQJ�DY�DUEHWHW�L�SURMHNWHW��PHG�IRNXV�Sn�DWW�UHIOHNWHUD�|YHU�YDG�VRP
NUlYV� I|U� DWW� NRPPD�YLGDUH�� VNHU� LQWH��.RPPXQLNDWLY� SURMHNWOHGQLQJ� KDQGODU
RP�DWW� VlWWD� LQ�KDQGOLQJDUQD�RFK� HUIDUHQKHWHUQD� L� HQ� IUDPWLGVULNWDG� UHIOHNWLRQ
VQDUDUH�lQ�DWW�J|UD�HQ�UlWWYLV�EHG|PQLQJ��%LGUDJHW�PHG�DWW� IRNXVHUD�Sn� IUDP�
WLGVULNWDG� UHIOHNWLRQ� lU� DWW� VNDSD� I|UXWVlWWQLQJDU� I|U� IUDPWLGD� KDQGOLQJDU��9LG
WUDGLWLRQHOOW� IRNXV�Sn�HQ� UlWWYLV�EHG|PQLQJ�NRPPHU� IUnJDQ�RP�KXU�GH�KLWWLOOV
JMRUGD�HUIDUHQKHWHUQD�VNDOO�RPVlWWDV�L�VN\PXQGDQ�

.XOWXUSURMHNWHW�5|GD�6WHQ�RUJDQLVHUDV�LQWH�IUlPVW�XWLIUnQ�WUDGLWLRQHOO�SURMHNWOR�
JLN��$YVQLWWHW� RP�SURMHNWRUJDQLVDWLRQ� RFK�SURMHNWOHGQLQJ�KDU� IRNXVHUDW� Sn� HQ
NRPPXQLNDWLRQVEHVNULYQLQJ� VRP� EHWRQDU� JHPHQVDPW� HQJDJHPDQJ�� KDQGOLQJ
XWLIUnQ� ROLNKHWHUQD�PHOODQ�SHUVRQHUQD� VDPW� |SSHQ�GLDORJ� RFK� XWYlUGHULQJ� DY
HUIDUHQKHWHU��'HQ�ELOGHQ�DY�SURMHNWHW�KMlOSHU�RVV�DWW�XWYHFNOD�HQ�NRPPXQLNDWLY
OHGQLQJ�VRP�HWW�DOWHUQDWLY� WLOO� WUDGLWLRQHOO�SURMHNWOHGQLQJ�� ,QQHKnOOHW� L�GHQ� OHG�
QLQJVILORVRILQ� YLVDU� KXU� YL� NDQ� WD� WLOOYDUD� HQJDJHPDQJ�� I|UWURHQGH� RFK� GLDORJ
YLG�OHGQLQJ�DY�ROLND�SHUVRQHU��/HGQLQJ�KDQGODU�GlUPHG�PHUD�RP�DWW�WD�WLOOYDUD
HQJDJHPDQJHW� L�SURMHNWHQ��NRPPXQLFHUD�SURMHNWLGpQ�VDPW�JH�SURMHNWPHGOHP�
PDUQD� KDQGOLQJVXWU\PPH� I|U� SUREOHPO|VQLQJ� RFK� HUIDUHQKHWVI|UGMXSQLQJ�
/HGQLQJ�lU�NDQVNH� IHO�EHJUHSS�PHG� WDQNH�Sn�GHQ� IRUP�DY�KDQGOLQJDU� VRP�YL
I\OOHU�GHQ�NRPPXQLNDWLYD� OHGQLQJHQ�PHG�� ,VWlOOHW� I|U� OHGQLQJ�NDQ�YL�DQYlQGD
HWLNHWWHQ�µG\QDPLVN�VDPPDQKnOOQLQJµ��VRP�VNDSDU�ElWWUH�DVVRFLDWLRQHU�I|U�KXU
YL�NDQ�I|UVWn�GHW�RUJDQLVHUDQGH�VRP�J|U�DWW�SURMHNWHW�UHDOLVHUDV�

)ULYLOOLJKHWHQV�IDURU

'HQQD�UDSSRUW�lU�lJQDG�nW�DWW�WROND�YLONHQ�UROO�NRPPXQLNDWLRQ�VSHODU� L�HQ�V�N
IULYLOOLJ� RUJDQLVDWLRQ�� 6RP� IUDPJnWW� WLGLJDUH� KDU� NRPPXQLNDWLRQHQ� VSHODW� HQ
VWRU� UROO� I|U�YDG�VRP�XSSQnWWV� L�SURMHNWHW��9L�EHVNUHY�NRPPXQLNWLRQHQ�XU� WUH
ROLND�SHUVSHNWLY��XWnW�PRW�RPJLYQLQJHQ��DUEHWVJUXSSHQV� LQUH� OLY�RFK� OHGQLQJ�
VNRPPXQLNDWLRQHQ�� 'lUHIWHU� SU|YDGHV� ROLND� PHWDIRUHU� Sn� EHVNULYQLQJHQ�� RU�
JDQLVDWLRQ�� OlUDQGH�� OLYVSURMHNW�OLYVVWLO�RFK�NRPPXQLNDWLRQ��'HW�EHJUHSS�VRP
ElVW�� lYHQ� HQOLJW� DUEHWVJUXSSHQ�� EHO\VHU� DUEHWHW� RFK� SURFHVVHQ� lU� EHJUHSSHW
µ'\QDPLVN� 6DPPDQKnOOQLQJµ�� ,� HQ� IULYLOOLJ� RUJDQLVDWLRQ� lU� NUDYHQ� VW|UUH� Sn
G\QDPLVN� VDPPDQKnOOQLQJ� lQ� QnJRQ� DQQDQ� VWDQV�� 'HW� EHURU� Sn� DWW� IULYLO�
OLJKHWHQ�� WURWV� SRVLWLYD� I|UWHFNHQ�� RFNVn� LQQHElU� YLVVD� SUREOHP�� 'HWWD� VLVWD
DYVQLWW�L�UDSSRUWHQ�VNDOO�lJQDV�GHQQD�SUREOHPDWLN�²�IULYLOOLJKHWHQV�IDURU�

)ULYLOOLJD� RUJDQLVDWLRQHU� NDQ� YDUD� P\FNHW� ROLND�� 7\SLVND� YHUNVDPKHWHU�� VRP
RIWDVW� E\JJHU� Sn� HQ� IULYLOOLJ� RUJDQLVDWLRQ�� lU� UnGJLYQLQJ�� VMlOY�KMlOS� RFK� I|U�
PHGOLQJVYHUNVDPKHW��+DQG\���������(Q�IULYLOOLJ�RUJDQLVDWLRQ�DY�5|GD�6WHQV�W\S
KnOOV� LKRS� DY� HWW� JHPHQVDPW� LQWUHVVH�� RFK� YHUNVDPKHWHQ� EHVWnU� L� DWW� RGOD� RFK
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XWYHFNOD�GHWWD�LQWUHVVH��$NWLYLWHWHUQD�NDQ�RFNVn�VNLOMD�VLJ�L�ROLND�W\SHU�DY�IULYLO�
OLJD�RUJDQLVDWLRQHU��'HVVD�NDQ�YDUD� LQULNWDGH�Sn�DWW�JH�GH�HQJDJHUDGH�|PVHVL�
GLJW� VW|G� �W� H[�SDWLHQW�� RFK�KREE\QlWYHUN��� DWW� JH� VHUYLFH� �W�H[�5lGGD�%DUQHQ�
HOOHU�DWW�XWI|UD�NDPSDQMHU��W�H[�1HM�WLOO�.lUQNUDIW���.XOWXUSURMHNWHW�5|GD�6WHQ�lU
KlU�QlUPDVW� DWW� OLNQD�YLG�GHW� VLVWQlPQGD��.XOWXUSURMHNWHW� KDU� Yl[W� IUDP�PHG
KMlOS�DY�IULYLOOLJD�LQVDWVHU�PHG�PnOHW�DWW�DYOlJVQD�SROLWLNHUQDV�RFK�WMlQVWHPlQ�
QHQV�PRWVWnQG�PRW�DWW�UXVWD�XSS�3DQQKXVHW��'HQ�HQGD�VRP�InWW�HNRQRPLVN�HU�
VlWWQLQJ� I|U� VLWW� DUEHWH� lU� 6DPRUGQDUHQ�� +HQQHV� LQVDWV� DYO|QDV� PHG� $/8�
PHGHO��6HGDQ�VWDUWHQ�KDU�SURMHNWHW�KDIW�WUH�$/8�DQVWlOOGD��VRP�DYO|VW�YDUDQGUD�
,� |YULJW�KDU�SURMHNWHW� YDULW� KHOW� EHURHQGH� DY�GHW� SHUVRQOLJD� HQJDJHPDQJ� VRP
NDQ�XSSEnGDV�LQRP�RFK�QlUPDVW�UXQW�DUEHWVJUXSSHQ��'HW�ILQQV�QnJUD�VSHFLHOOD
SUREOHP��VRP� IULYLOOLJD�RUJDQLVDWLRQHU�RIWD� VWlOOV� LQI|U��'HW�JlOOHU� W�H[� I|UVXP�
PDQGHW�DY�VWUDWHJL��WMlQVWYLOOLJKHWVV\QGURPHW�RFK�LGHRORJLVN�IDQDWLVP��+DQG\�
�������9L�KDU�IXQQLW�YLVVD�WHFNHQ�Sn�DWW�GHW�KlU�lU�HWW�SUREOHP�lYHQ�L�.XOWXUSUR�
MHNWHW�5|GD�6WHQ�RFK�WlQNHU�GlUI|U�I|UGMXSD�RVV�QnJRW�L�GHWWD�

)|UVXPPDQGH�DY�VWUDWHJL�EHW\GHU�DWW�RUJDQLVDWLRQHQ�DYVLNWOLJW�HOOHU�RDYVLNWOLJW
DYVWnU�IUnQ�DWW�IRUPXOHUD�YDG�VRP�lU�IUDPJnQJVULNW��9LVVD�IULYLOOLJD�RUJDQLVDWLR�
QHU�E\JJHU�Sn�PnOVlWWQLQJDU��VRP�DOGULJ�NDQ�XSSQnV��8WDQ�QnJUD�VRP�KHOVW�PnO
I|U�YHUNVDPKHWHQ�²�I|UHVWlOOQLQJDU�RP�QlU�PDQ�O\FNDWV�RFK�PLVVO\FNDWV�²�lU�GHW
VYnUW� DWW� EHG|PD�� RP�GH� LQVDWVHU�PDQ� J|U� lU� EUD� HOOHU� LQWH�� ,� .XOWXUSURMHNWHW
5|GD�6WHQ�KDU�DUEHWVJUXSSHQ�IRUPXOHUDW�HQ�YLVLRQ�PHQ�LQJD�PnO��'HW�ILQQV�LQJD
XWWU\FNWD� I|UHVWlOOQLQJDU� RP� YDG� VRP� VNDOO� XSSQnV� RFK� QlU��'HW� KlU� KDU� LQWH
XSSIDWWDWV� VRP�HWW�SUREOHP� I|U�PHGOHPPDUQD� L� JUXSSHQ�KLWWLOOV�� HIWHUVRP�YDU
RFK� HQ� KDIW� SHUVRQOLJW� XWE\WH� DY� VLWW� HQJDJHPDQJ�� RDYVHWW� RP�QnJUD�PnO� IRU�
PXOHUDWV� RFK� XSSQnWWV� HOOHU� LQWH�� )|U� EHG|PDUH� DY� SURMHNWHW� XWLIUnQ� NDQ� GHW
GRFN�I|UHIDOOD�ULVNDEHOW�DWW�HQJDJHUD�VLJ�L�HQ�JUXSS�PlQQLVNRU��VRP�LQWH�XSSIDW�
WDU�GHWWD�VRP�EHW\GHOVHIXOOW��8WDQ�PnO�RFK�VWUDWHJL�I|U�KXU�PnOHQ�VNDOO�XSSQnV
NDQ� GHVVXWRP� YHP� VRP� KHOVW�� VRP� HUEMXGHU� WLOOUlFNOLJW� PHG� SHQJDU�� WD� |YHU
SURMHNWHW��'HQQD� ULVN� lU� DUEHWVJUXSSHQ�PHGYHWHQ�RP�²� lYHQ�RP�PDQ� VNlPW�
VDPW� LEODQG�|QVNDU� DWW�QnJRQ�PHG� WLOOUlFNOLJW�P\FNHW�SHQJDU� VNDOO�G\ND�XSS�
*UXSSHQ� lU� LQWH� EHUHGG� DWW� OnWD� QnJRQ� DQQDQ� WD� |YHU� YLVLRQHQ��0DQ� I|UHGUDU
GlUI|U�HQ�VLWXDWLRQ�PHG�IOHUD�VSRQVRUHU�IUDPI|U�HQ�HQGD�VRP�YLOO�IRUPD�SURMHN�
WHW� RFK� J|UD� GHW� WLOO� VLWW� HJHW�� 3n� GHQQD� SXQNW� NDQ� DOOWVn� LQWH� /RXLVLDQD� DQVHV
YDUD� JUXSSHQV� I|UHELOG�� HIWHUVRP� GHW� ILQDQVLHUDGHV� RFK� E\JJGHV� XSS� L� I|UVWD
KDQG� DY� HQ� SHUVRQ��'HW� lU� RFNVn�P|MOLJW� DWW� KHOW� YlQGD� Sn� UHVRQHPDQJHW� RP
DYVDNQDG�DY�VWUDWHJL�RFK� LVWlOOHW�SnVWn�DWW�JUXSSHQ�YDULW�P\FNHW� VWUDWHJLVN� ²� L
PHQLQJHQ�DWW�PDQ�YDULW�P\FNHW�NODU�|YHU�GHW�RP|MOLJD�L�SURMHNWHW�PHG�KlQV\Q
WLOO�NRPPXQHQV�HNRQRPLVND�VLWXDWLRQ�QlU�SURMHNWHW�LQOHGGHV��/LND�IXOOW�I|UHIDO�
OHU�GHW�LQWH�VRP�QnJRQ�SROLWLNHUVWUDWHJL�RFK�VSRQVRUVWUDWHJL�IRUPXOHUDWV��YLONHW
YL�KDGH�NXQQDW�NRQNUHWLVHUD�GHQ�µ|SSQDµ�VWUDWHJL�JUXSSHQ�WLOOlPSDW�

7MlQVWYLOOLJKHWVV\QGURPHW�lU�HQ�DQQDQ�IDUD�VRP�IULYLOOLJD�RUJDQLVDWLRQHU�XWVlWWV
I|U��0HGOHPPDUQD�lU�YDQD�YLG�VPn�RPVWlQGLJKHWHU�RFK�J|U�IDWWLJGRPHQ�WLOO�HQ
G\JG��'HW�NDQ�UHVXOWHUD�L�DWW�PDQ�I|UVYDUDU�DWW�PDQ�J|U�DOOW�VMlOY�LVWlOOHW�I|U�DWW
LQYHVWHUD� L� ElWWUH�XWUXVWQLQJ��ElWWUH�NRPSHWHQV�P�P��3n�GHW� KlU� VlWWHW� E\JJHU
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PDQ�LQ�HQ�LQHIIHNWLYLWHW�L�RUJDQLVDWLRQVNXOWXUHQ��.XOWXUSURMHNWHW�5|GD�6WHQ�KDU
LQJD� �HJQD� LQWlNWHU�� LGDJ�� 6DPRUGQDUHQ� lU� VRP� QlPQWV� $/8�DQVWlOOG�� 3UR�
JUDPYHUNVDPKHWHQ� GULYV� PHG� ELGUDJ� IUnQ� W�H[� )UDPWLGHQV� .XOWXU�� 7DNHW� KDU
E\JJWV�RP�PHG�KMlOS�DY�VSRQVRUSHQJDU��$OOD�ELGUDJ�WDV�WDFNVDPW�HPRW�RFK�DQ�
YlQGV�P\FNHW�I|UVLNWLJW��,�GDJVOlJHW�XSSIDWWDU�JUXSSHQ�GHW�VRP�RULPOLJW�DWW�Sn
QnJRW�VlWW�I|UVlWWD�VLJ�L�HQ�VLWXDWLRQ�VRP�EHW\GHU�IDVWD�XWJLIWHU��0HQ�GHW�EHW\GHU
LQWH��DQVHU�YL��DWW�JUXSSHQ�DYVWnU�IUnQ�DWW�J|UD�VDNHU�VRP�GHQ�YHUNOLJHQ�YLOO�HOOHU
DWW�GHQ�NRPSURPLVVDU�PHG�NYDOLWHW�Sn� HWW� VlWW� VRP� VNDGDU�SURMHNWHW� RFK�GHVV
LPDJH��-XVW�Sn�GHQQD�SXQNW�ILQQV�GHW�HQ�RHUK|UG�NlQVOLJKHW�RFK�VW\UND�L�JUXS�
SHQ��+lU� OLNQDU� 5|GD� 6WHQ� LQJHQ� DQQDQ� W\S� DY� IULYLOOLJD� RUJDQLVDWLRQHU�� VRP
DUEHWDU� PHG� W�H[� KMlOSYHUNVDPKHW� HOOHU� NDPSDQMHU�� 7MlQVWYLOOLJKHWVV\QGURPHW
LQQHElU�RFNVn�HWW�VWlQGLJW�NUDY�Sn�GH�HQJDJHUDGH�DWW�VWlOOD�XSS�²�HWW�NUDY�VRP
NDQ� OHGD� WLOO� XWEUlQGKHW��$WW� WDOD� RP� XWEUlQGKHW� L� .XOWXUSURMNHWHW� 5|GD� 6WHQ
NlQQV�LQWH�ULNWLJW�UlWW��'HW�lU�PHU�NRUUHNW�DWW�EHVNULYD�VLWXDWLRQHQ�VRP�HQ�VODJV
WU|WWKHW��µ(WW�DNXW�SUREOHP�lU�DWW�YL�ERUGH�VNDIID�NURQSULQVDU�HOOHU�NURQSULQVHV�
VRU�� XQJD� NUDIWHU� VRP� WDU� |YHU� RFK� NRPPHU� LQ� PHG� Q\� HQHUJLµ� �.RQVW�
�.XOWXUYHWDUHQ��� .RQVHNYHQVHQ� I|U� SURMHNWHW� NDQ� GRFN� EOL� DOOYDUOLJ�� SURMHNWHW
I|UORUDU�VW\UIDUW�I|U�DWW�VHQDUH�DYEU\WDV�

7LOO�VLVW�QnJRW�RP�SUREOHPHW�PHG�LGHRORJLVN�IDQDWLVP��)ULYLOOLJKHWHQ�KDU�Gn�InWW
YLVVD�I|UWHFNHQ��'HW�ILQQV�HWW�DQWDO��IXOD�RUG��VRP�W�H[�IUDPJnQJ��VWUXNWXU��SUR�
IHVVLRQDOLWHW� RFK� OHGDUVNDS�� VRP� EHVNULYHU� I|UHWHHOVHU� VRP� LQWH� JnU� LKRS�PHG
I|UHVWlOOQLQJHQ�RP�IULYLOOLJKHWHQ��$WW�EOL�IUDPJnQJVULN�LQQHElU�DWW�WYLQJDV�NRP�
SURPLVVD�PHG� VLQD� SULQFLSHU� RFK� DWW� YLVLRQHQ�� LGHDOHQ� �EHIOlFNDV��� 6WUXNWXUHU
LPSOLFHUDU�KLHUDUNL�RFK�DWW�HQ�PlQQLVND�KDU�PHU�PDNW�lQ�HQ�DQQDQ��3URIHVVLR�
QDOLWHW�I|UXWVlWWV��VNDSD�EHURHQGHQ�RFK�YLODU�Sn�DWW�DQGUD�PlQQLVNRU�DQWDV�YDUD
LQNRPSHWHQWD��$WW�XW|YD�OHGDUVNDS�LQQHElU�DWW�I|UV|ND�SnWYLQJD�DQGUD�VLWW�HJHW
V\QVlWW��2P�GHVVD� I|UHWHHOVHU�XSSIDWWDV� VRP�RI|UHQOLJD�PHG� IULYLOOLJKHWHQ�� InU
RUJDQLVDWLRQHQ� SUREOHP�� ,� .XOWXUSURMHNWHW� 5|GD� 6WHQ� KDU� YL� GRFN� LQWH� VHWW
P\FNHW�DY�GHVVD�XSSIDWWQLQJDU�PHG�HWW�XQGDQWDJ��'HW�W\FNV�VRP�RP�OHGDUVND�
SHW�lU�QnJRW�SUREOHPDWLVNW��GHOYLV�EHURHQGH�Sn�DWW� JUXSSHQ�GHODU� HQ� LGp� HOOHU
YlUGHULQJ�RP�DWW�GHQ�LQWH�VNDOO�VW\UDV��'HW�lU�GHW�VRP�NRPPHU�WLOO�XWWU\FN�L�W�H[
|SSHQKHWHQ�Sn�P|WHQD��EnGH�QlU�GHW�JlOOHU�GDJRUGQLQJHQ��WDODURUGQLQJHQ��YHP
VRP�GHOWDU�HWF��*UXSSHQ� W\FNV� I|OMD�GHYLVHQ��2UJDQL]DWLRQV�DUH�ERULQJ��0DQD�
JHPHQW� LV�RQO\�PDQLSXODWLRQ�XQGHU�DQRWKHU�QDPH��7KH�YROXQWDU\�FDQ�ZHOO�GR
ZLWKRXW�WKHP����+DQG\��������VLG�����

9L�QlUPDU�RVV�VOXWHW�Sn�GHQQD�UDSSRUW�RFK�PlUNHU�DWW�YL�HIWHUKDQG�QlUPDW�RVV
IUnJRU� VRP� IDOOHU�XWDQI|U� UDSSRUWHQV� IUnJHVWlOOQLQJ��/LNDIXOOW� lU�GHW�YLNWLJW� DWW
EHU|UD�HQ�DY�GHP��RP�lQ�NRUWIDWWDW��9L�YHW�DWW�GDJHQV�LQVWLWXWLRQHU�LQWH�U\PPHU
P\FNHW� HQJDJHPDQJ� IUnQ�GH�PlQQLVNRU� VRP� OlJJHU� VWRU� GHO� DY� VLWW� OLY� Sn� DWW
VNDSD�RFK�XSSUlWWKnOOD�GHP��$WW�YL�YDOW�DWW�VWXGHUD�.XOWXUSURMHNWHW�5|GD�6WHQ
EHURU�Sn�DWW�YL�lU� LQWUHVVHUDGH�DY�DWW�EHO\VD�KXU�HQ�RUJDQLVDWLRQ� IXQJHUDU�VRP
E\JJHU�Sn�HWW�IULYLOOLJW�RFK�SHUVRQOLJW�HQJDJHPDQJ��9nU�I|UXWIDWWDGH�PHQLQJ�YDU
DWW�HQ�VnGDQ�RUJDQLVDWLRQ�KDGH�VW|UUH�P|MOLJKHWHU�DWW�KnOODV�OHYDQGH��9DG�YL�KDU
VHWW�lU�DWW�GHW�lU�VYnUW�DWW�OnWD�EOL�DWW�JH�HIWHU�I|U�´NUDYHQµ�XWLIUnQ�RFK�LQLIUnQ�Sn
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DWW�LQVWLWXWLRQDOLVHUD�YHUNVDPKHWHQ�RFK�HWDEOHUD�VSHOUHJOHU��'HW�lU�PlUNOLJW�YLO�
NHQ� NUDIWIXOO� SDUDGR[� GHW� OLJJHU� L� P|WHW�PHOODQ� LGHDOLWHW� RFK� SURIHVVLRQDOLWHW�
0lQQLVNRUV�LGHDOLWHW�EHP|WV�PHG�PLVVWUR�RFK�I|U�DWW�YlUMD�VLJ�PRW�PLVVWURQ�I|U�
V|NHU� GH� � DJHUD� PHU� SURIHVVLRQHOOW� RFK� ULVNHUDU� Gn� DWW� I|UORUD� HQJDJHPDQJHW
VRP�YDU� EDVHQ� I|U� IULYLOOLJKHWHQ��'HW� lU� DOOWVn� HQ� GHOLNDW� XSSJLIW� RFK� HWW� VWRUW
DQVYDU�DWW�I|UV|ND�OHGD�HQ�IULYLOOLJ�RUJDQLVDWLRQ��'HW�NUlYHU�HQ�I|UPnJD�DWW�VND�
SD�HQ�JRG�GLDORJ�RFK�HQ�VWDUN�NlQVOLJKHW�I|U�YLONHQ�NRQWH[W�RUJDQLVDWLRQHQ�YHU�
NDU� L�� ,�HQ�JRG�GLDORJ�NODUDU�RUJDQLVDWLRQHQ�DWW� I|UPHGOD�VLWW�HQJDJHPDQJ�RFK
VNDSD�I|UWURHQGH�I|U�GHW��REHURHQGH�DY�RP�VLJQDOHQ�lU�VYDJ�HOOHU�VWDUN�RFK�REH�
URHQGH�DY�RP�VDPPDQKDQJHW�lU�PRWWDJOLJW� I|U�VLJQDOHUQD�HOOHU� LQWH��6DPPDQ�
WDJHW�NUlYHU�OHGQLQJHQ�DY�HQ�IULYLOOLJ�RUJDQLVDWLRQ��DWW��GHQ�OLYVQ|GYlQGLJD�G\�
QDPLNHQ�L�SURFHVVHQ�NDQ�KDQWHUDV��(QJDJHPDQJHW�KDU�OHWW�WLOO�DWW�.XOWXUSURMHN�
WHW� 5|GD� 6WHQ� KDU� EOLYLW� HWW� EHJUHSS�� )|UWURHQGHUHODWLRQHUQD�� HWDEOHUDGH� RFK
Q\D��NRPPHU�DWW�DYJ|UD�YDG�SURMHNWHW�µEOLUµ�L�IUDPWLGHQ��9L�YHW�DWW�SURMHNWHW�lU
HQ�VYDJ�VLJQDO��NXOWXU��L�HWW�LFNH�PRWWDJOLJW�VDPPDQKDQJ��J|WHERUJVSROLWLNHQ��

(SLORJ

,�.XOWXUSURMHNWHW�5|GD�6WHQV�1\KHWVEUHY������VYDUDU�SURMHNWPHGOHPPDUQD�RVV�
JHQRP�)RONH�(GZDUGV��XWLIUnQ�GHUDV�WRONQLQJ�DY�YnU�EHVNULYQLQJ�DY�RUJDQLVH�
UDQGHW

µ5DSSRUW�RP�5|GD�6WHQ�IUnQ�+DQGHOVK|JVNRODQ

9DG�EHW\GHU�NRPPXQLNDWLRQHQ� L�HQ�YHUNVDPKHW� I|U�P|MOLJKHWHQ�DWW
Qn�GH�PnO�VRP�VDWWV�XSS"�6HGDQ�E|UMDQ�DY������ILQDQVLHUDU�+XPDQLV�
WLVND� 6DPKlOOVYHWHQVNDSOLJD� )RUVNQLQJVUnGHW� HWW� IRUVNQLQJVSURMHNW
PHG� V\IWH� DWW� MlPI|UD� NRPPXQLNDWLRQHQ� L� HQ� IULYLOOLJ� RUJDQLVDWLRQ�
HQ� NRPPXQDO� RUJDQLVDWLRQ� RFK� HWW� PDUNQDGVVW\UW� I|UHWDJ�� )|U� IRU�
VNQLQJVSURMHNWHW� VYDUDU� HNRQRPLH� GRNWRU� ,QJD�/LOO� -RKDQVVRQ� RFK
GRNWRUDQG�(ZD�:LNVWU|P� VRP�GHQ� ��� QRYHPEHU� OlPQDGH� |YHU� HWW
VDPPDQGUDJ�DY�VOXWVDWVHUQD�L�GHQ�I|UVWD�DUEHWVUDSSRUWHQ��)RUVNDUQD
KDU� EDVHUDW� VLQ� VWXGLH� Sn� SURWRNROO� RFK� GRNXPHQW�� LQWHUYMXHU� PHG
VW\UHOVHPHGOHPPDU�� VDPRUGQDUH�P�IO� VDPW�QlUYDUR�YL� HWW� DQWDO� VW\�
UHOVHVDPPDQWUlGHQ��'HQ�NULWLN�VRP� IUDPI|UWV�JlOOHU����GHQ� WDNWLN�²
HOOHU�EULVW�Sn� WDNWLN�²� OHGQLQJHQ�YDOW����GHQ�RNODUD�ELOG�DY�SURMHNWHW
VRP� RIIHQWOLJKHW� RFK� VSRQVRUHU� InWW�� VDPW� ��� GHQ� RNODUD� OHGQLQJ�
VVWUXNWXU�VRP�SURMHNWHW�KDU��+lU�lU�HQ�VDPPDQIDWWQLQJ�DY�VDPPDQ�
IDWWQLQJHQ�

���7DNWLN�²�HOOHU�EULVW�Sn�WDNWLN"�6NDOO�SURMHNWHW�In�Yl[D�OnQJVDPW�²�HO�
OHU� ULVNHUD� DWW� I|UWYLQD� ²� HOOHU� VNDOO� GHW� GULYDV� DJJUHVVLYW� �¶VDWVD� QX
HOOHU� DOGULJ·�� PHG� ULVN� DWW� ¶RPJnHQGH� DYEU\WDV"·�� /HGQLQJHQ� KDU�
PHQDU�IRUVNDUQD��LQWH�GLVNXWHUDW�YLONHQ�OLQMH�VRP�VNDOO�I|OMDV�RFK�¶JHU



45

GlUI|U�VDPWLGLJW�XWWU\FN�I|U�HWW�VWRUW� WnODPRG�RFK�HQ�VWRU�RWnOLJKHW·�
,QJHQ�YLOO�ULVNHUD�DWW�SURMHNWHW�DYEU\WV��YLONHW�PHGI|UW�DWW� WnODPRGHW
RFK� HQJDJHPDQJHW� KRV� YLVVD� WU\WHU��.RPPHQWDU��'H� WnOPRGLJD� KDU
KDIW�|YHUWDJHW�|YHU�GH�RWnOLJD�²�QnJUD�KDU�YDULW�HQJDJHUDGH�L�SURMHN�
WHW� VHGDQ� ������ ²� RFK� QX� �I|UVW� QX�� KDU� YL� InWW� ULPOLJD� SROLWLVND
I|UXWVlWWQLQJDU�I|U�HWW�IRUWVDWW�DUEHWH�

���2NODU�ELOG�DY�SURMHNWHW��'HW�E|UMDU�PHG�¶HWW�J|WHERUJVNW�/RXLVLDQD·
RFK�VOXWDU�PHG�HWW�¶NXOWXUKXV·��9DG�VNDOO�SROLWLNHU�RFK�VSRQVRUHU�WUR"
.RPPHQWDU��9LVLRQHQ�RP�¶HWW�J|WHERUJVNW�/RXLVLDQD·�KDU�RWYLYHODN�
WLJW� ORFNDW� YLVVD� VSRQVRUHU� �W�H[� VNHSSVUHGDUH� 6WHQ�$�� 2OVVRQ��PHQ
VNUlPW�VnYlO�SROLWLNHU�VRP�PnQJD�NXOWXUDUEHWDUH�HIWHUVRP�GHW� OnWHU
SUHWHQWL|VW� RFK� RUHDOLVWLVNW�� 'lUI|U� KDU� YL� UHGXFHUDW� GHW� NRUWVLNWLJD
PnOHW�WLOO�HWW�NXOWXUKXV�PHQ�ELEHKnOOLW�GHW�OnQJVLNWLJD�PnOHW�DWW�GHWWD
KHOW�XQLND�OlJH�Vn�VPnQLQJRP�VNDOO�In�VDPPD�UHJLRQDOD�RFK�LQWHUQD�
WLRQHOOD� EHW\GHOVH� I|U�*|WHERUJ� RFK�9lVWVYHULJH� VRP�/RXLVLDQD� KDU
I|U�.|SHQKDPQ�RFK�6MlOODQG��$UEHWHW�LQRP�SURMHNWHW�KDU�KDIW�WYn�V\�
IWHQ� ²� GHOV� DWW� V|ND� VSRQVRUHU� I|U� RPE\JJQDGHQ�� GHOV� DWW� GULYD� HQ
NXOWXUYHUNVDPKHW�Sn�Vn�K|J�QLYn�VRP�P|MOLJW��8WDQ�GXEEHOVWUDWHJLQ
KDGH�YL�LQWH�VWnWW�GlU�YL�VWnU�LGDJ�

��� 2NODU� OHGQLQJVVWUXNWXU�� ¶+DGH� SURMHNWHW� NRPPLW� QlUPDUH� PnOHW
PHG�HQ�W\GOLJDUH�OHGQLQJ"�'HW�ILQQV�WHFNHQ�VRP�WDODU�I|U�DWW�VYDUHW�lU
MD�� ������ *UXSSHQ� SUlJODV� DY� HQ� SHUVRQNXOWXU�� YDUV� IUlPVWD� NlQ�
QHWHFNHQ� lU� DWW� LQGLYLGXHOOD� WDODQJHU� XSSIDWWDV� VRP�PHU� EHW\GHOVH�
IXOOD�lQ�RUJDQLVHUDQGHW�DY�YHUNVDPKHWHQ·��.RPPHQWDU��'HWWD�lU�GHW
NlQVOLJDVWH�²�RFK�NDQVNH�RFNVn�GlUI|U�GHW�PHVW�RNODUD�RFK�YlVHQWOLJD
DYVQLWWHW�L�VDPPDQIDWWQLQJHQ��1DFNGHOHQ�PHG�SURIHVVLRQHOOD�RUJDQL�
VDWLRQHUV�IDVWD�VWUXNWXU�lU�OnVWD�SRVLWLRQHU��QDFNGHOHQ�PHG�LGHHOOD�RU�
JDQLVDWLRQHUV�O|VD�VWUXNWXU�lU�RNODUD�SRVLWLRQHU�RFK�DQVYDUVRPUnGHQ�
'HW�YL�IUDPI|U�DOOW�WURU�DWW�YL�NDQ�OlUD�DY�GHQ�KlU�XQGHUV|NQLQJHQ�lU
DWW�KLHUDUNLQ��GHOHJHULQJ�RFK�XSSI|OMQLQJ�DY�XSSGUDJ�PnVWH�YDUD�W\�
GOLJDUH�RFK�DWW�YL�E|U�VWlOOD�W\GOLJDUH�GHOPnO�I|U�DUEHWHW��9L�KRSSDV�Sn
HWW�IRUWVDWW�JLYDQGH�VDPDUEHWH�PHG�IRUVNDUQD�,QJD�/LOO�-RKDQVVRQ�RFK
(ZD�:LNVWU|P�

)RONH�(GZDUGVµ

9L�VNXOOH�YLOMD�NRPPHQWHUD�GHVVD�NRPPHQWDUHU��HIWHUVRP�YL�W\FNHU�DWW�YL�GHOYLV
PLVVXSSIDWWDWV�� )RONH� (GZDUGV� NRPPHQWDUHU� DQW\GHU� DWW� GHW� YLNWLJDVWH� JUXS�
SHQ��KDQ"��KDU�OlUW�VLJ�DY�YnUW�DUEHWH�lU�DWW�GHW�lU�Q|GYlQGLJW�PHG�HQ�VWDUNDUH
OHGQLQJ��9L�EHNODJDU�DWW�YnU�WH[W�NDQ�XSSIDWWDV�Sn�GHWWD�VlWW��9nU�DYVLNW�lU�XQGHU
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DOOD�RPVWlQGLJKHWHU�DWW�WU\FND�Sn�EHKRYHW�DY�DWW�OnWD�ROLNKHWHU�P|WDV�RFK�EU\WDV
PRW�YDUDQGUD�RFK�DWW�GHW�lU�OHGQLQJHQV�XSSJLIW�DWW�EHYDND�DWW�Vn�VNHU��'HW�LQQH�
ElU� LQWH�PHU� VWUXNWXU�XWDQ�VQDUDUH�HWW� IRNXV�Sn�´G\QDPLVN� VDPPDQKnOOQLQJµ�
0HG�HQ� OHGQLQJ�VRP�lU�RW\GOLJ� �RFNVn� I|U�SHUVRQHUQD� L� OHGQLQJHQ�� Vn�EOLU�GHW
QDWXUOLJWYLV�VYnUDUH�DWW� WD� WDJ� L�RW\GOLJKHW�RFK�RVlNHUKHW� UXQW�RPNULQJ��'HW�lU
P|MOLJW�DWW�SURMHNWVJUXSSHQV�PHGOHPPDU�LQWH�GHODU�GHQQD�nVLNW���6LVWD�RUGHW�lU
GlUI|U�LQWH�VDJW���
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5HIHUHQVHU

&KULVWHQVHQ��6���RFK�.UHLQHU��.���������3URMHNW�/HGQLQJ���DWW�OHGD�RFK�OlUD�L�HQ�RIXOO�
NRPOLJ�YlUOG��$FDGHPLD�$GDFWD�

)LRO��&�0���&RQVHQVXV��'LYHUVLW\��DQG�/HDUQLQJ�LQ�2UJDQL]DWLRQV��������2UJDQL�
]DWLRQ�6FLHQFH��9RO�����VLG����������

+DQG\��8QGHUVWDQGLQJ�9ROXQWDU\�2UJDQL]DWLRQV��/RQGRQ��3HQJXLQ�%RRNV�

/XQGLQ��5�$��DQG�6|GHUKROP��$���������$�7KHRU\�RI� WKH�7HPSRUDU\�2UJDQL]D�
WLRQ��6FDQGLQDYLDQ�-RXUQDO�RI�0DQDJHPHQW��9RO�����1R����

0RUJDQ��*���������,PDJHV�RI�2UJDQL]DWLRQV��/RQGRQ��6DJH�
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